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Bank Albilad is a Saudi joint stock company, established by Royal
Decree in 1425H (corresponding to 2004) with a current corporate
capital of # 12,500,000,000. It is headquartered in Riyadh,
Kingdom of Saudi Arabia, and listed (ALBILAD) on Tadawul, the
Saudi Stock Exchange.

The Bank operates by 107 branches across the Kingdom of Saudi
Arabia, The Bank provides Sharia-compliant services to personal,
corporate, and SME clients, supporting the latter through
specialized centers in a number of cities throughout the Kingdom.

The Bank operates by

branches

across the Kingdom of Saudi Arabia

Shareholders contributed
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The Bank provides
Sharia-compliant services
to personal, corporate,
and SME clients.
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Our History

Established in 2004, Bank Albilad was the Kingdom’s 11t These shareholders contributed # 1.5
bank. The original shareholders to invest in the Bank were billion towards Bank Albilad, while the
8 of the country’'s leading money exchangers: Mohammad public also paid # 1.5 billion. The
& Abdullah AlSubeaei Exchange Co., Heirs of Abdulaziz bin shareholders’ experience and expertise
Sulaiman AlMugairin, AlRajhi Trading Exchange Est., AlRajhi have proven extremely beneficial for
Trading Est., Mohammad Salih Sayra Est., Abdulmohsen the Bank’s progress.

AlOmari Est., Yousef Abdulwahab Numatallah Co., and Ali
Hazaa' & Partners for Trading & Exchange.

Since listing, it has expanded
substantially through deposits,
financing, and remittances. Bank
Albilad owns Albilad Investment
Company, which wundertakes
investment and asset management
activities. It also owns Albilad Real
Estate Company Ltd, which provides
real estate-related services for
customers. In addition to Enjaz
Payment Services Company, which is
fully licensed by the Saudi Central
Bank as a Major Electronic Money
Institution.

The shareholders contributed

1.5 st

towards Bank Albilad

Established in 2004,
Bank Albilad was the
Kingdom’s 11" bank.
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Financial Highlights

Net Profit before
Zakat

2024

J'IE 3,1 29 Million ~

Total Equity

2024

J'IE 1 6,693 Million”

Net Financing

2024

E > 109,304 viion” Jt 102,080 0

Customer Deposits

2024

J'IE 121,776I\/Ii||ion7I J'IE 11 2,831 Million

12

2023

J'IE 2, 641 Million

2023

J'IE 1 5, 2 58I\/Iillion

2023

2023

ROAE
2024

17.6-

EPS

2024

=|'IE 2 m 26 Million

2023

16.5-

2023

Operational Highlights

Launched

Albilad
Verse

Application &
Albilad Verse Center

2779

employees

ESG Highlights
ZERO

Security Incidents

Recycling approximately over

8 tons of waste

Preserving

+57,855

gallons of water

12%

increase in Mobile Banking
transactions volume

107

branches across the Kingdom

50%

of the Board of Directors were
independent members

+31000
Number of volunteers

Reducing CO: emissions by over

+20.88 ..

J'IE 2 g 38I\/Ii||ion

178%

increase in digital personal
finance sales

93%

Saudization Rate

5,524

training opportunities

Saving
+ 1 41 trees

Saving

+47,722

kilowatts of energy
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Awards &
Honors 2024

Forbes

One of the top 5 private
sector brands in the field
of social responsibility
according to Forbes

— September 2024

Bank Albilad Tower
awarded “LEED"
certificate from US
Green Building Council
— May 2024

Bank Albilad awarded CSR Gold
Award - October 2024
Corporate Social
Responsibility Award
presented by the Ministry of
Human Resources & Social
Development.

Bank Albilad awarded

|  mainaydibarens |

PROJECTS
LEED GOLD

Ay piull 3jlgall -

diclain Ul dratillg ~ Bank Albilad

awarded ISO 37000

Customer Orientation
— November 2024

| mainay [euoneiadp

CERTIFIED

Governance
Certification
as the first bank
in the Kingdom
— October 2024

Bank Albilad receives
the Gold Category
Harmonization
Certificate

— November 2024

Fastest Growing Apps
by World Business
Outlook

— September 2024

. Global

2 Business
Outlook

Excellence Award in
Community Banking
Services presented
by “Saudi Banking
Conference”

— August 2024

%ﬁwm BANKING
7 conreence

Bank Albilad awarded
Labor Culture
— December 2024

14
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Advancing
with Purpose

As Bank Albilad embraces the year ahead,
our theme “Advancing with Purpose”
exemplifies our commitment to leadership
and innovation in the financial sector. This
guiding principle reflects our resolve to set
new benchmarks in banking excellence
and proactive response to industry shifts.

“Advancing with Purpose” underlines our
focusonstrategicgrowth, emphasizing the
refinement of our operations to provide
exceptional value. By optimizing our
financial solutions to align with customer
needs and Vision 2030, we enhance our
competitiveness and service quality.

By integrating cutting-edge technologies,
launching innovative financial products,
and fostering a culture of excellence
and inclusivity, we strive to provide our
stakeholders with unparalleled banking
experiences. This commitment to our
customers, partners, and the community
at large, ensures that every advancement
enriches our customers’ journey and
strengthens our market presence.

16

With steadfast dedication
to purposeful progress,

Bank Albilad enhanc‘&r -
community and customer

financial well-being. Each -
strateqic step is designed -
to contribute significantly

to the socio-econom!ic

landscape of the il et

Kingdom, paving the way
for sustainable success
and collective prosperity.
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Our
Strateqy

18

To be the preferred choice of innovative Islamic
banking solutions.

(OLY)

O x

Strategy Review

Since our establishmentin 2004, Bank Albilad has
been at the forefront of modern Islamic financial
solutions, guided by a steadfast commitment to
innovation and excellence. Our strategic adapt-
ability has enabled us to effectively respond to
the changing needs of our stakeholders and the
broader market, thereby maintaining our compet-
itive advantage and fostering consistent growth.

Over the past year, our strategy team has
intensified efforts to oversee strategic initia-
tives, collaborating with support functions to
plan and deliver our 2024 strategic objectives.
This collaborative approach supports manage-
ment’s decision-making processes by providing
comprehensive research, insights, and analyses,
enhancing the exceptional value and service we
offer clients, employees, and shareholders.

Over the past year, our strateqy team has intensified
efforts to oversee strateqic initiatives, €ollaborating

with support functions to plan and deliver our 2024
strateqgic objectives.

A

To leverage digital
transformation, network,
and human capital to deliver
the highest levels of customer
experience and competitive
value propositions in the
best interests of our clients,
employees, shareholders, and
the communities that we serve.

©)

e Sustainable Growth

¢ Innovative Islamic Banking
for SMEs

e Digital Leadership

e [nitiative and Innovation
e Care and Partnership
e Trust and Accountability

o.
%
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Investment

Opportunity | “ I ||

A Future Built on Strength and Innovation

20

. Bank Albilad boasts

a robust financial
profile

. Proactively leading

& co-creating
innovative solutions

. Attract a sizable

customer base

With consistent profitability and growth over the past years as it
currently presents the best investment opportunity around while it
has managed to grow EPS continuously, and growing revenue by 7%
compared to previous year to reach # 5,672 million. Bank Albilad has
a diversified revenue base, with income from a variety of sources,
including retail banking, corporate banking, investment banking, and
treasury services. This diversification helps to reduce the bank’s risk
exposure and makes it more resilient to economic downturns.

Bank Strategy is focused on embracing innovation as a core value.
The bank launching a new Horizons Innovation Centre to promote
cooperation with fintech companies and innovation partners as this will
lead to the incubation of new innovative financial services in support
of the Financial Sector Development Program under Vision 2030.
Innovation will remain a core element of our future growth strategy,
driving us forward to even greater achievements.

Bank Albilad has been offering customized financial solutions to support
business growth. This approach has helped the bank attract a sizable
customer base and increase its long-term sustainable revenue. As
the bank has exciting prospects, driven by its innovative approach
and commitment to staying ahead in the digital era, with cutting-
edge digital solutions and customer-centric service, and the strong
track record of innovation is well-equipped to meet the needs of its
customers.

4. Shariah-compliant
products & services

5. Incorporated
multiple sustainable
principles

Bank Albilad is a leading provider of Sharia-compliant banking
products and services in Saudi Arabia as it offers a variety of Sharia-
compliant products and services and is well-positioned to benefit from
the continued growth of the Saudi economy. These factors make it
an attractive investment for investors who are looking for a Sharia-
compliant investment with strong potential for growth.

Bank Albilad’s Strategy has fundamentally incorporated multiple
sustainable principles and continue to regularly review and enhance
the governance system. The bank is committed to environmental, social,
and governance (ESG) practices and their dedication to such initiatives
reflects their commitment to making a positive impact. Overall, the
bank has promoted sustainable banking practices, as well as offering
its customers with a range of innovative solutions that continue to
meet customer needs and preferences.

Bank Albilad is a well-managed and financially sound bank with a strong

track record of performance. With its stronqg financial performance, focus

discerning investor.

on digital banking solutions and expanding customer base Bank Albilad is
a compelling investment opportunity that should be on the radar of any

21
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Chairman’s
Foreword

In the name of Allah, the Most Gracious, the Most Merciful. Peace and blessings
be upon Prophet Muhammad, his family, and all his companions.

Esteemed shareholders, dedicated ambassadors,

and valued stakeholders,
Peace be upon you,

It is my honor, on my own behalf and on behalf of
the Board of Directors, to present to you the Annual
Report and the Financial Statements of Bank Albilad
for the fiscal year ending on December 31, 2024,
under the theme “Advancing with Purpose.” This
report highlights our financial results and achieve-
ments, showcasing how the bank has contributed
to realizing its strategic objectives in harmony with
the Kingdom'’s ambitious vision.

This year, the bank achieved notable financial
growth: net income rose by 18.5% compared to
the previous year, reaching # 2,806.5 million. This
performance has been supported by the Kingdom'’s
commitment to Vision 2030 and its major trans-
formational projects, which played a crucial role
in driving development and growth across diverse
sectors, reflecting positively on the bank’s perfor-
mance and its expanding business.

Guided by a strategy that places our customers at
the core of every development, Bank Albilad has
continued exploring opportunities through inno-
vative financial solutions and pioneering initiatives
that cater to our clients’ evolving needs. The bank
introduced a fully digital journey for personal finance
and credit cards, facilitating convenient and seamless
access to services. We also maintained our leadership
in real estate financing, becoming the first bank to
launch the Discounted Housing Finance program
in collaboration with the Real Estate Development
Fund, thereby supporting national efforts to raise the
rate of homeownership among citizens.

Nasser Bin Muhammad AlSubeaei
Chairman of the Board of Directors

In pursuit of operational efficiency,
we harnessed modern technologies,
particularly Robotic Process
Automation (RPA), which accelerated
banking processes and streamlined
procedures, alongside further
automation of various support
functions.

We also established standalone branches and
developed an advanced Data Center to ensure
top-tier services. Our commitment to effective
governance in processes and decisions, benefiting
customers, shareholders, employees, stakeholders,
and the wider community, culminated in obtaining
the ISO 37000 Governance Certification — making
Bank Albilad the first bank in the Kingdom to receive
this distinguished certification. This achievement
underscores our continuous dedication to upholding
the highest standards of governance and operational
integrity.

Moreover, we remain steadfast in integrating envi-
ronmental, social, and governance (ESG) principles
by embedding social responsibility into our core
strategy and sustainability approach. The bank rolled
out multiple initiatives reflecting its commitment to
sustainable development, including the “Pilgrims
Gift,” the “Zood” Savings Account in partner-

This year, the bank achieved
notable financial growth:

net income rose by 18.5%
compared to the previous year,
reaching % 2,806.5 million.

23
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ship with the Social Development Bank, and the
“Ekhaa Fund” for social responsibility to support
orphans. We also inaugurated “Albilad Verse,”
a center designed to promote financial literacy
among younger generations. Environmentally, we
introduced a recycling initiative targeting harmful
waste, while “Albilad Ramadan Basket” provided
support for those in need. These efforts placed the
bank among the top 10 brands in CSR within the
Kingdom and top 50 in the Middle East, as recog-
nized by Forbes.

Our strateqic decisions are rooted
in our core values of initiative and
innovation, alongside fostering

a culture of care, partnership,
reliability, accountability,
communication, and constructive
collaboration, in line with

Vision 2030.

By investing in digital solutions and strengthening
our social responsibility, we are diligently moving
toward our vision of being the preferred provider
of innovative Islamic banking solutions. As we look
ahead to 2025, “Advancing with Purpose” remains
our guiding principle as we intensify our focus on
digital transformation, modern technologies,
simplifying operations, expanding our customer
base, diversifying funding sources to bolster
financial stability, and investing in distinguished
talent to deliver high-quality services and enhance
customer satisfaction.

24

Finally, on behalf of the Board of Directors and all
ambassadors of Bank Albilad, | extend my deepest
gratitude to the Custodian of the Two Holy Mosques
and His Royal Highness the Crown Prince—may
Allah protect them—for their unwavering support
and prudent leadership, continuously fueling
development and prosperity. Our sincere thanks
go as well to the Ministry of Finance, the Ministry
of Commerce, the Saudi Central Bank, and the
Capital Market Authority for their tireless endeavors
to preserve the stability of the Kingdom’s finan-
cial sector. Moreover, | would like to convey my
profound appreciation to our valued customers,
shareholders, and partners for their ongoing trust
and support, which inspire us to strive for further
innovation and excellence.

Together, we “Advance with
Purpose” toward a bright

future founded on innovation,
collaboration, and success.

Net income rose by

compared to the previous year reaching

Nasser Bin Muhammad AlSubeaei
Chairman of the Board of Directors
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CEOQO’s
Foreword

Ladies and Gentlemen,
esteemed shareholders
of Bank Albilad,

With great pride, | present the 2024 Annual Report
for Bank Albilad, a comprehensive narrative that
reflects our financial performance over the past year
and embodies our overarching theme, “Advancing
with Purpose.” This theme is a clear manifestation of
our relentless drive to innovate and excel, ensuring
that we remain committed to realizing the Kingdom'’s
goals and aspirations outlined in Vision 2030.

The year 2024 was marked by growth and achieve-
ments, as the Bank recorded robust financial perfor-
mance. Our net income after Zakat rose by 18% to
# 2,807 million. Total assets increased by 8% to
# 154,965 million, while Customers’ Deposits grew
by 8% to £ 121,776 million. Equity also witnessed
a remarkable 9% increase, reaching #16,693
million, and our financing portfolio grew by 7% to
# 109,304 million. Despite operating expenses rising
by 4%, the Bank maintained operational efficiency
and enhanced returns for our shareholders.

Bank Albilad has long been at the forefront of tech-
nological innovation, always placing the customer
first. We have built a strong organizational culture
founded on collaboration and the adoption of
modern technologies, digitizing operations and
boosting productivity, which has given us a compet-
itive edge in delivering a unique customer experi-
ence. Over the course of this year, we continued our
steadfast quest to achieve operational excellence and
innovation, with a particular focus on aligning with
Vision 2030’s goal of transforming Saudi Arabia’s

Abdulaziz M. Al-Onaizan
Chief Executive Officer

Our net income after Zakat
rose by

%
to

J'IE Million

compared to

J'IE Million

in 2023.

Total assets increased by

%

to

J'IE Million
up from

J'IE Million
in 2023.
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economy into a pioneering and prosperous model.
This encompassed adopting the latest technologies in
our infrastructure, such as establishing independent
branches for the Bank and developing an advanced
Data Center, in addition to major projects driving
digital transformation, including the Saudi Payment
Gateway and enabling SADAD services through
Points of Sale. Digitizing Treasury operations and
launching the Customer Relationship Management
system (BAB 360) have made interactions with our
products and services smoother, fulfilling our objec-
tive of simplifying and enriching the customer expe-
rience through digital innovation.

Throughout 2024, the Bank also
concentrated on sustainable
development initiatives by
introducing new and innovative
financial programs and products.

These include the Master Risk Participation
Agreement (MRPA) and Irrevocable Reimbursement
Undertaking (IRU) for financial institutions, as well
as our participation in a # 9,000 million financing
facility with the ROSHN Group, reflecting our vital
role in promoting national growth and increasing
homeownership in alignment with Vision 2030.
Additionally, the Bank has solidified partnerships
with prominent institutions through collaboration
with “Moyasar” to finance e-commerce gateway
transactions and launching the bank guarantee
program with the Saudi Electricity Company.
We further improved operational efficiency by
automating documentation and processes for
Bai Al-Ajel transactions, and by implementing a
paperless system.

In parallel with this drive for growth and develop-
ment, the Bank has never lost sight of its societal
role and corporate social responsibility. We have
supported numerous initiatives in the health and
environmental sectors, alongside empowering those
with special needs.

28

The opening of “Albilad Verse,”

a landmark center that promotes
financial literacy among youth,
stands out among our efforts to
spread financial awareness among
upcoming generations.

In recognition of these activities, the Bank received
the Gold Award for Corporate Social Responsibility
from the Ministry of Human Resources and Social
Development and was named among the top

10 CSR brands in the Kingdom by Forbes. We

also adopted various environmental initiatives,
most notably securing LEED certification from the
U.S. Green Building Council. Projects such as the
Saving Hackathon have reinforced a culture of
saving in line with Vision 2030, while the Albilad
Pilgrims Gift initiative offered a pioneering model
for enhancing the Hajj experience. Our social
inclusion efforts were evident in the “Our Summer
Together” initiative in *Asir, which provided

public spaces adapted for people with disabilities,
reflecting our dedication to empowering all
members of society.

As we move into 2025, “Advancing
with Purpose” remains the quiding
principle of our journey. We will
work to update our strateqy,
enhance our digital capabilities,
diversify our funding sources,

and deliver exceptional customer
experiences, seeking to achieve
further progress and sustainable
growth, ensuring the Bank continues
its leadership in shaping the future
of banking in the Kingdom.

Finally, | extend my sincere gratitude
to the Custodian of the Two Holy
Mosques and His Royal Highness the
Crown Prince—may Allah protect
them—for their wise leadership and
constant support in developing our
financial sector.

| also thank the Ministry of Finance, the Ministry
of Commerce, the Capital Market Authority, and
the Saudi Central Bank for their tireless efforts to
sustain the stability of the financial system.

My deepest appreciation goes to our customers,
partners, and shareholders for their ongoing trust
and support in our mission. | also wish to thank
the Board of Directors for their strategic guidance,
which has been pivotal in driving our progress and
innovation, and to the management team and all
Bank Albilad’s ambassadors, whose dedication and
efforts have been essential to our success.

Together, we look forward to
sustainable growth and continuing
to deliver exceptional value to all our
partners, committed to our duty to
“Advance with Purpose.”

Abdulaziz M. Al-Onaizan,
Chief Executive Officer
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Vision

VISION d__19)

Our Contribution

Vision 2030 is a bold and ambitious plan
to diversify the Saudi Arabian economy to
deliver prosperity and improved quality of
life for everyone who lives and works in
the Kingdom.

As a significant contributor to the Saudi Arabian
financial sector, Bank Albilad has an important role to
play across the three themes of the Vision: a vibrant
society, a thriving economy, and an ambitious nation.

Our journey is fully aligned with Vision 2030.
The Strategy team ensures that every strategic
objective aligns seamlessly with the national vision,
incorporating new initiatives and conducting
thorough research to spearhead innovation within
the bank.

Our Islamic banking services and products are
providing support for individuals and businesses
across the Kingdom. In particular, by focusing on
the provision of leading-edge digital solutions we are
engaging with younger people to give them access
to banking products that meet modern needs.

Bank Albilad’s range of Shariah-
compliant savings products is also
contributing to the overarching
Vision objective to increase
household savings from 6% to 10%
of total household income whilst
our homeownership solutions are
helping to meet the Kingdom’s
target-to.increase-homeownership-to
70% by 2030 from 60% in 2020.

At the same time, our focused activities supporting
the SME sector will strengthen a key engine of
economic growth. The Kingdom’s smaller businesses
are a critical building block for the future economy
of the nation. Supporting those businesses has been
a major element of our strategy, working closely
alongside MSMEs to ensure we are providing
products and services that meet their changing
needs.

Our future as a Bank is closely tied to
the future success of the Kingdom
as a whole. We continued to deliver
a robust strategy that is entirely
aligned with the mission, aims, and
objectives of Vision 2030.

31
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Bank Albilad & Vision
2030 Alignment

Vision 2030 Financial Sector
Program Development Program

program Enable Financial Institutions

Objectives to Support Private Sector
Growth.

Promote and Enable
Financial Planning.

FinTech Strategy.

BAB Strategic Sustainable Growth.

Objectives Innovative Islamic
Banking for SME’s.

Digital Leadership.

32

National Transformation
Program

Grow SME Contribution
to the Economy.

Sustainable Growth.

Innovative Islamic
Banking for SME’s.

Housing Program

Enable Suitable Home
Ownership Among Saudi

Families.

Sustainable Growth.

Human Capability
Development Program

Enhance Family Involvement
in Preparing for their
Children’s Future.

Build a life-long
Learning Journey.

Sustainable Growth.

33
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Year In Review

e Bank Albilad and ministry of investment signing
agreement “Relocation Program”

e Announcement of 2023 year-end financial results
with a net profit of % 2,369 and 14% growth

e Sponsoring of Saudi Capital Market Forum 2024
e |etter of Credit without issuing fees
e Donated 1 Million Saudi Riyals to Ehsan platform

e Strategic sponsor of the Formula 1, Jeddah
e Signing a cooperation agreement with Microsoft (Al)

e Collaboration with NEOM in a syndicated credit
facility agreement valued at 10 billion riyals

e Anincrease of bank capital by 25%

e Distribute % 500 million of cash dividends to
shareholders for 2023

e Announcement of the Q1 2024 interim financial
results with a net profit of 643 and 15% growth.

e Launch of Sadad through Points of Sale

e Bank Albilad Awarded with Corporate Governance
Excellence

e Launching the new Version of POS and (Soft POS)
Application Service through Albilad Business Net

e Signing memorandum with Talaat Mustafa group
with supporting and financing Banan City

e Launch the installments equal to subsidy for Off Plan
Projects

e Launch of Advance Subsidy Feature for Self-
Construction Product

e Signing an agreement with ROSHN in providing
innovative financing solutions to meet client aspiration
for the ideal hosing option

e Participated as a Sponsor in the Al-Qassim Real Estate
Forum

36

An increase of bank capital by

5%

:
.

-

Bank Albilad Station

BANK'ALBILAD METRO STATION, SITUATED

ON RIYADH METRO BLUE LINE,SERVING AS
A KEY TRANSIT POINT FOR COMMUTERS IN
THE AREA.

Launched the New System CRM

Lunching the new Non-borrowing Customer
Segments

Collaboration agreement with the Real Estate
Development Fund to activate the financing solution
“Your Support is Equal your Installment”
Announcement of the Q2 2024 interim financial
results with a net profit of % 1,314 and 15% growth

Launching Albilad Verse App

Distribute # 625 million of cash dividends to
shareholders

Participated in Fintech’24 and signing multi of
strategic agreements

Bank Albilad Awarded ISO 37000 in Governance as
the First Bank in the Kingdom

Albilad Organize Saving Hackathon in coordination
with all Universities

Release of “Zood Saving Account”, which is

saving account offered by cooperation with Social
Development Bank (SDB)

Announcement of the Q3 2024 interim financial

results with a net profit of 2,017 and 14% growth

Launching executing sale channels service for
personal finance products through Albilad App
Bank Albilad participated in Biban 24 and signing
multi of collaboration agreements

Launching the New Corporate Customer Packages

Launching Albilad Verse Centre to promote
financial literacy among children

Launching Albilad Global App

Investment Wakalah & Awaed Albilad New
Enhancements

Launch of the Visitors Digital Account

The 2023 Sustainability report was published
Launched HR Mobile app (BAB) for Albilad
Ambassadors
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Board of
Directors

Mr. Nasser Mohammed AlSubeaei

CHAIRMAN - NON EXECUTIVE DIRECTOR

Mr. Adeeb Mohammed Abanumai

VICE CHAIRMAN - INDEPENDENT MEMBER

Dr. Zeyad Othman Alhekail
INDEPENDENT MEMBER

38

Mr. Abdulaziz Mohammed AlOnaizan

EXECUTIVE MEMBER - CHIEF EXECUTIVE OFFICER

-~ i/ \

Mr. Khalid Abdulrahman AlRajhi
NON EXECUTIVE MEMBER

4

Mr. Mohammed Abdulrahman AlRajhi

NON EXECUTIVE MEMBER

J -

Mr. Muadh Abdulrahman Al-Husseini

INDEPENDENT MEMBER

L

Mr. Nasser Bin Suleiman Al-Nasser

INDEPENDENT MEMBER

Mr. Haitham Mohammed Al-Fayez

INDEPENDENT MEMBER

[ . W

Mr. Haytham Sulaiman AlSuhaimi

NON EXECUTIVE MEMBER
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Executive Management

A

Mr. Abdulaziz Mohammed AlOnaizan Mr. Bashaar Yahya AlQunaibit

CHIEF EXECUTIVE OFFICER SENIOR EXECUTIVE VICE PRESIDENT - BUSINESSES

Mr. Saleh Suliman AlHabib Mr. Abdullah Mohammed Alarifi

EXECUTIVE VICE PRESIDENT - SHARED SERVICES EXECUTIVE VICE PRESIDENT - RISK MANAGEMENT
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Mr. Hisham Ali AlAKkil
EXECUTIVE VICE PRESIDENT - FINANCE

Mr. Waleed Khaled Al-Dhubaib
EXECUTIVE VICE PRESIDENT - RETAIL BANKING

Mr. Haitham Medainy AlMedainy
EXECUTIVE VICE PRESIDENT - HUMAN RESOURCES

Mr. Samer Mohammed Farhoud
EXECUTIVE VICE PRESIDENT - TREASURY

]

; f’a I{

Mr. Saad Ibrahim Aldrees
EXECUTIVE VICE PRESIDENT - CORPORATE BANKING

Mr. Abdulaziz Saleh Alghufaili
EXECUTIVE VICE PRESIDENT - TECHNOLOGY
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PAN
Ilill

Bank Approach

Customer Centricity

Focus on quality
and efficiency

5
v

We use our expertise
and judgement to make
individual decisions that

balance risk and return
with customer needs

Innovative products and
services tailored to meet
customer needs

na
(o) @)
(O\

9

Interest in working
in a socially and
environmentally

sustainable manner

i

Bank Differentiators

Strong foothold
in the KSA Islamic
banking segment

With a strong
proposition around
customized leading-

edge digital solutions,
we have solidified our
position as a key
institution providing
Islamic banking
solutions.

Our people

Our most important
asset are the people who
make our growth path
possible. Our training
and development enable
career progression and
operational efficiency.

Diversification
across business
verticals, products
and services

Our continual efforts to
stimulate growth and
innovate has been a
cornerstone of our
success.

Operational
Efficiency

Our strategy is weaved
around optimum
efficiency across the
business and decisions.

Exceptional
Customer
Service

Customer centricity isin
our DNA. Our
continuous investment
in enhancing customer
experience keeps.
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Leveraged across our

business verticals:

®

To facilitate products
and services such as:

Cards

Bank
Savings
Accounts

Cash
Management

Other
Treasury
Services

44

il

Retail Banking

E-services

Financing
Solutions

Real estate
Financing

Direct
Investment

(&)

e

Corporate Banking

Bank current
Accounts

Foreign
Exchange

Trade
Finance

Debt
Settlement

Corporate
Account
Services

Auto
Financing

Treasury
Services

Banking
Agent

Treasury

For our customers:

i

Strategic partnerships

Shareholder Value

We continue to deliver returns to
shareholders and long-term value

for investors.

Corporate

their personal and professional

journey.

Intermediators

Our ongoing commitment to
customers has made us a part of

Financial
institutions

Business partners

&

Employee Engagement

We have been able to engage with
employees and create a highly
motivated and capable workforce.
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Our Stakeholders

Customers

Business
Partners &
Suppliers

Investors &
Shareholders

Regulators &
Government
Authorities

Community

Employees

46

Branches
Service centers
Call center
Online banking
Social media
Bank website
Public events

Regular engagement &
communications
Tendering process
Supplier Code of Conduct
Annual & public reports
Bank website

General Assemblies
Annual Reports

Investor conferences & presentations

Investor relations
Press Releases
Bank website

Board of Directors

Engagement with government
authorities

Compliance reports and associated
activities

Annual & public reports

Volunteering & donation programs
Education programs

Partnerships

Products & services

Social media

Public events

Bank website

Training & development programs
Performance appraisals

Rewards & recognition programs
Bank events

Annual & public reports

Bank website

Interests

Friendly & responsive customer service

Data Security

Data privacy

Innovative products & services
Digital banking services

Responsible & sustainable
procurement

Digital innovation & transformation

Community investments
Anti-money laundering, bribery &
corruption

Financial stability & systemic risk
management

Economic performance
Sustainable investments
Business ethics
Governance & compliance
ESG ratings & indices

Governance, business ethics &
compliance

Anti-money laundering, bribery &
corruption

Economic performance
Community investment &
socioeconomic development
Nationalization

Financial literacy

Financial inclusion & accessibility
Nationalization

Governance, business ethics &
compliance

Community investments

Fair compensation
Talent development
Diversity & inclusion
Employee wellbeing
Customer satisfaction

Investor
Information

Share Overview

Listing date

Currency

4

Exchange
LELEVIT]

Industry
Banking

Symbol

Number of shares
issued

1,250 million
Shares

Shareholders by Nationality

89.50%
Saudi

9.90%
Others

ISIN Code
SAO000AOD9HK3

Market Cap as of 31
December 2024

#48.81 billion

0.70%
clae
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Share Performance 2024

@ BAB @ Banks
. o0
15%
[ ] Mt ) [
10% ®0% e o®
o © 3o % » °
0% —g=—2o-20 — o~ - S %
o, ov. ©o ® :. .3 .).oo ¢ oev o
-10% ° e ©® °
11124 11224 1324 11424 1/5/24 1/6/24 17124 1/8/24 1/9/24 1710124 111724
Major Shareholders
Share
Mohammed Khalid A.S. Abdulrahman Abdullah Other
Ibrahim Al-Rajhi A.S. Al-Rajhi I. AlSubaie
Alsubaie & Sons Investment Co.
Co.

48

Foreign Shareholders by Geography

49.3%
North
America

6.9%
Middle East

0%

South America

1.6%

Australia

Shareholders by Ownership

Type

1 - 50,000

50,000 - 100,000
100,000 - 500,000
500,000 - 1,000,000
1,000,000 - 5,000,000
5,000,000 - 10,000,000
10,000,000 Above

Total

144,699,263
26,901,758
72,570,184
34,991,376
169,542,588
98,371,398
702,923,433

1,250,000,000

19.7%

East Asia

0.1%
Africa

% of Ownership
11.58%
2.15%
5.81%
2.80%
13.56%
7.87%
56.23%

100%
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Communication with
Shareholders

The bank is committed to strengthen its
relationship with shareholders, all investors
and customers, and believing in the
principle of transparency and disclosure of
information, the bank’s board of directors
works on an ongoing basis, in accordance
with the principles of governance that work
to ensure fair dealing for all shareholders
and determine the responsibility of the
board of directors towards the bank and
itsshareholders, and the bank follows in this
the regulations, standards and guidelines
of the Saudi Central Bank, the Capital
Market Authority, the recommendations
of the Basel Committee and others on
corporate governance, as the bank provides
comprehensive and adequate information
on all its activities and business, which is
guaranteed and published in the annual
report and summary financial statements,
and on the Saudi Exchange website, as well

Actions taken by the Board of
Directors to inform its members
of shareholders’ feedback about
the Bank and its performance

The bank is committed to protecting the rights of
all stakeholders, particularly shareholders. This
commitment is reflected in the bank's articles
of association, relevant policies, manuals, and
procedures. One of the key rights is the ability
to attend ordinary and extraordinary general
assembly meetings, participate in discussions
on the agenda, ask questions to the board,

as its participation in investor conferences
inside and outside the Kingdom, as well asin
the bank’s website (www.bankalbilad.com),
which contains in addition to that additional
information and news about the bank such
as capital increases, as well as dividends
of shares that have been distributed to
shareholders, inquiries about unreceived
profits and other tools, as well as responding
to all inquiries raised by shareholders, and
encouraging shareholders to participate in
annual general assembly meetings.

The bank continues focusing on
developing the bank’s website and
the communication mechanisms with
shareholders and investors.

auditors, and executive management, and
submit proposals and feedback on the bank's
performance. The specific mechanisms for
exercising these rights are communicated to the
board of directors, and any proposals received
from shareholders are presented during the
first board meeting and included in the meeting
minutes.
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Voting shares interests

There are no interest rights in the category of
voting shares for individuals who informed
the Bank of these rights (except for the Bank'’s
Board Members, Senior Executives and their
spouses and minor children)

Waiver of the Interests rights
of the Shareholders, Board
Members or Senior Executives

There are no arrangements or agreements
with any one of the Board Members or the
Senior Executives for the waiver of salaries,
remunerations, or compensations.

There are no arrangements of agreements
with any of the shareholders for the waiver
of profit rights.

Number of Bank's requests for shareholders’
registration with dates and reasons

# Property File Date
1 02/01/2024
2 04/02/2024
3 04/03/2024
4 04/02/2024
5 28/04/2024
6 29/04/2024
7 02/05/2024
8 03/06/2024
9 02/07/2024
10 04/08/2024
11 02/09/2024
12 02/10/2024
13 04/11/2024
14 02/12/2024
15 02/01/2025

Reasons for the request
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures
Other

General Assembly
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures
Corporate Procedures

Corporate Procedures
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Dividend Policy

The Bank distributes its net annual profits, as
determined after deducting all general expenses,
other costs, and establishing necessary reserves
to address doubtful debts, investment losses,
and contingent liabilities deemed necessary by
the Board of Directors in accordance with the
provisions of the Banking Supervision Law, the
Companies Law, the bank’s bylaws, and the
directives of the Saudi Central Bank, as follows:

1.

54

The Bank determines the necessary amounts
to cover zakat imposed on shareholders and
ensures timely payment to the competent
authorities.

. A minimum of twenty-five percent (25%) of

the residual net profits, after the deduction
of Zakat, is allocated to the statutory reserve.
This allocation continues until the reserve
equals at least the paid-up capital.

From the remaining profits, after accounting
for the statutory reserve and zakat, a minimum
of 5% of the paid-up capital is set aside for
distribution to shareholders. This distribution
is contingent upon the proposal by the Board
of Directors and approval by the General
Assembly. If the remaining profit portion
allocated for shareholders is insufficient to
cover this amount, shareholders are not
entitled to demand its payment in subsequent
years. Furthermore, the General Assembly
is prohibited from approving a distribution
exceeding the amount proposed by the Board
of Directors.

Any remaining amounts after allocations in
paragraphs 1, 2, and 3 are utilized as proposed
by the Board of Directors and approved by
the General Assembly.
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Primary Shareholders

The primary shareholders of the Bank are those who possess a minimum of 5% ownership of the
bank’s shares at the end of December 31, 2024. The ownership distribution is as follows:

n Shareholder Name Percentage (%)
1

Mohammed lbrahim AlSubeaei & Sons Company 19.34
2 Abdullah Ibrahim AlSubeaei Investment Company 6.36
3 Khalid Abdulrahman Saleh AlRajhi 8.27
4 Abdulrahman Abdulaziz Saleh AlRajhi 6.66

General Assemblies held during the year 2024

The bank organized an extraordinary general assembly for its shareholders in the fiscal year
2024. This assembly marked the fourteenth extraordinary assembly on Shawwal 20, 1445 AH,
corresponding to April 29, 2024.

a) Attendance log for the Board of Directors members and committee
chairs at the Extraordinary General Assembly meeting in 2024

The assembly's meeting was conducted using modern technologies, and the Board of Directors'
members were in attendance as follows:

# Name Attendance Record
1 Mr. Nasser bin Mohammed AlSubeaei (Chairman) v
p) Mr. Adeeb Mohammed Abanumai (Vice Chairman) v
3 Dr. Zeyad Othman Alhekail v
4 Mr. Abdulaziz Mohammed AlOnaizan v
5 Mr. Khalid bin Abdulrahman bin Saleh AlRajhi v
6 Mr. Nasser bin Sulaiman Al-Nasser v
7 Mr. Mohammed Abdulrahman Abdulaziz AlRajhi v
8 Mr. Haitham Mohammed Al-Fayez v
9 Mr. Muadh Abdulrahman Al-Husseini v
10 Mr. Haitham Sulaiman AlSuhaimi v

56

Names of the Chairmen of the Committees
Present at the General Assembly's Meeting:

# Name

Mr. Nasser Mohammed AlSubeaei (Chairman of
the Executive Committee)

Dr. Abdullah Ibn Musa Al-Amar (Chairman of the
Shariah Committee)

N

Dr. Zeyad Othman Alhekail (Chairman of the
Compliance and Governance Committee)

Mr. Adeeb Mohammed Abanumai (Chairman of
the Audit Committee)

Mr. Haitham Mohammed Alfayez (Chairman of
the Nomination & Remuneration Committee)

(9]

Mr. Muath Abdulrahman AlHussaini (Chairman of
the Risk Committee)
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The Board of Directors’ report for the
fiscal year ending on 31 December
2023 was viewed and discussed.

Approved the external auditor’s
report for the fiscal year ending on
31 December 2023 after discussed.

The Financial Statements for the fiscal
year ending on 31 December 2023
were viewed and discussed.

Approved on reappointment of Ernst
& Young (EY) with the amount of #
1,950,000 excluding VAT and Price
Water House Coopers (PwC) with the
amount of # 1,950,000 excluding
VAT (as the Bank external auditors
among the candidates based on the
Audit Committee’s recommendation,
to examine, review and audit the
(second, third) quarter and annual
financial statements of the fiscal year
2024, and the first quarter of the fiscal
year 2025, and approved their fees.

Approved on releasing the members
of the Board of Directors from their
liabilities for the fiscal year ending on
31 December 2023.

Approved on the Board of Directors
recommendation to increase the capital
by way of issuing bonus shares as follows:

Total amount of increase
H Million

Capital before increase
E Million
Capital after increase
3 Million
Increase percentage

Number of shares before increase

Million shares

Number of shares after increase

Million shares
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60

e This recommendation aims to enhance the Bank’s financial solvency and retain its
resources in operational activities.

e The capital increase will be made through the capitalization of % 2,500 Million from
the retained earnings by granting one share for every four shares.

e Inthe event of stock fractures, the fractions will be grouped into a single portfolio for
all shareholders and sold at the market price and then distributed to the shareholders
entitled to the grant each according to their share within 30 days of the date of the
determination of the shares due to each shareholder.

* Incase the Bank’s shareholders approved in the extraordinary general assembly on the
increase of the capital, the shareholders registered in the Bank’s shareholders’ register
with the Securities Depository Center Company (Edaa) by the end of the second trading
day following the date of the Extraordinary General Assembly meeting, will be eligible
for the bonus shares.

e \oting to amend Article No. 7 relating to Capital, of the Articles of Association of the
Bank.

Approved on delegating the Board of Directors to distribute interim dividends on a semi-
annual or quarterly basis for the fiscal year 2024.

Approved on paying an amount of (# 3,200,000) as remuneration to the Board members
by (320) thousand riyals for each member for the fiscal year ending on 31 December 2023.

Approved on the recommendation of the Board of Directors to distribute cash dividends to
shareholders for 2023 with 3 (0.5) per share representing (5%) of the nominal value of the
share, with a total amount of 3 (500) million, noting that the eligibility of dividend shall be
for the bank’s shareholders who own shares at the end of the trading day of the general
assembly meeting and who are registered in the bank’s shareholders register at Securities
Depository Center Company (Edaa) at the end of the second trading day following the
general assembly meeting noting that the dividends distribution commences on 16 May 2024.

Approved on delegating to the Board of Directors the authorization powers of the General
Assembly stipulated in paragraph (1) of Article 27 of the Companies Law, for a period of
one year starting from the date of the approval by the General Assembly or until the end
of the delegated Board of Directors’ term, whichever is earlier, in accordance with the
conditions set forth in the Implementing Regulation of the Companies Law for Listed Joint
Stock Companies.

Approved on delegating to the Board of Directors the authorization powers of the General
Assembly stipulated in paragraph (2) of Article 27 of the Companies Law, for a period of
one year starting from the date of the approval by the General Assembly or until the end
of the delegated Board of Directors’ term, whichever is earlier, in accordance with the
conditions set forth in the Implementing Regulation of the Companies Law for Listed Joint
Stock Companies.

Approved on the amendment of the remuneration policy for members of the Board of
Directors, its committees, and senior management.

Approved to amend Article No. (10) of the bank’s Articles of Association related to share
trading.

Approved to amend Article No. (13) of the bank’s Articles of Association related to increasing
the capital.

Approved to amend Article No. (14) of the bank’s Articles of Association related to decreasing
the capital.

Approved to amend Article No. (16) of the bank’s Articles of Association related to member
of the board of directors.

Approved to amend Article No. (17) of the bank’s Articles of Association related to termination
of membership and replacement.

Approved to amend Article No. (18) of the bank’s Articles of Association related to powers
and specialty of the board of directors.

Approved to amend Article No. (19) of the bank’s Articles of Association related to Board
Committees and Audit Committee.

Approved to amend Article No. (20) of the bank’s Articles of Association related to rewards.

61

a|ljoud ueg

MIIAY [euonesadp |

|  sdueuianoD) s1e10dI0)

SIUBWIRILIS [RIDURULY



& Bank Albilad | Annual Report 2024

Approved to amend Article No. (21)
of the bank’s Articles of Association
related to board chairman, vice
chairman, managing director, chief
executive officer and secretary.

Approved to amend Article No. (23)
of the bank’s Articles of Association
related to quorum of meetings.

Approved to amend Article No. (26)
of the bank’s Articles of Association
related to the constituent assembly
and its terms of reference.

Approved to amend Article No. (29)
of the bank’s Articles of Association
related to general assemblies of
shareholders.

Approved to amend Article No. (34)
of the bank’s Articles of Association
related to resolutions.

Approved to amend Article No. (35)
of the bank’s Articles of Association
related to agenda.

Approved to amend Article No. (36)
of the bank’s Articles of Association
related to presiding over assemblies.

Approved to amend Article No. (37)
of the bank’s Articles of Association
related to appointment.
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Approved to amend Article No. (38) of
the bank’s Articles of Association related
to powers and responsibilities of the
auditor.

Approved to amend Article No. (40) of
the bank’s Articles of Association related
to financial documents.

Approved to amend Article No. (44) of
the bank’s Articles of Association related
to losses of the company.

Approved to amend Article No. (46)
of the bank’s Articles of Association
related to Companies Law and related
regulations.

Approved to amend the bank’s Articles
of Association to comply with the
new Companies Law, and rearranging
the articles and numbering them to
be compatible with the proposed
amendments.
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Investors Calendar

04-Feb-2024 07-Feb-2024 18-Feb-2024 )
Announcement of the Board’s Release of the year-end financial Sponsorship of the Saudi Capital
recommendation to increase results for 2023 Market Forum F24
capital through the issuance of
bonus shares
= = =
r;7-Mar-2024 14-Mar-2024 05-Mar-2024
The 2023 Annual Report was Announcement of results of Participation in the EFG Hermes
published Purchase for its Shares (Multiple = One on One Investor Conference
‘ phases) in Dubai
\
~O O O ~
29-Apr-2024 11-Jun-2024 05-Aug-2024

¢ Announcement of the
Q1 2024 interim financial
results

e Conveying of the
Extraordinary General
Assembly Meeting

—i

Announcement regarding
the deposit of proceeds from
the sale of fractional shares
resulting from the capital
increase into shareholders’
portfolios

Release of the Q2 2024 interim
financial results

09-Sep-2024

Participation in the EFG
Hermes One on One Investor
Conference in London

08-Sep-2024

Participation in the Goldman
Sachs Annual CEEMEA
Financials Symposium

05-Sep-2024

The board of director’s
resolution to distribute Interim
cash dividends for the first Half
of 2024 announcement

O
23-Oct-2024

Release of the Q3 2024
interim financial results

64

15-Dec-2024

e Announcement of the opening of the
Nomination for Membership of the Board of
Directors for the upcoming term

e The 2023 Sustainability Report was published

(] m]
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GETITON

- Google Play

Download on the

App Store

For more information, please
SCAN the barcode to visit our
Investor Relations Webpage

: . all 56 E
Key Financials

Total operating
iIncome

5,302,788 san oo

2023

HISTORICAL DATA

5,302,788
5,191,432
4,583,950
4,262,047
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Market
Picture

Embracing a
Digitalized Kingdom
Kingdom’s Economy Overview

In 2024, Saudi Arabia sustained its robust
economic performance, reflecting through a
year-on-year real GDP growth of approximately
2.8% by the third quarter'. This growth was
underpinned by ongoing structural reforms
under Vision 2030, aimed at reducing
dependence on oil revenues, expanding the
non-oil private sector, and fostering a more
business-friendly environment. Non-oil sectors
particularly shone, growing by about4.3% in Q3
20242, and illustrating a significant shift towards
a more diversified economic base. Strategic
initiatives, as outlined in the Ministry of Finance's
2024 Budget, channeled investments into
crucial areas such as infrastructure, workforce
development, and capacity building, enhancing
the nation’s resilience against external economic
shocks3.

Mega-projects like NEOM and The Red Sea
Project moved significantly forward, driving
infrastructure developments, which in turn
attracted substantial foreign investment,
topping USD 20 billion (# 75 billion) by mid-year,
up from around USD 17 billion (¥ 63.7 billion)
the previous year3. This influx of capital,
coupled with a diversifying economic landscape,
underscored the Kingdom’s emergence as a
global investment destination poised for
sustained, long-term growth.

66

The data shows that Saudi Arabia’s economic
reforms, prudent fiscal policies, and strategic
investments in landmark projects delivered
measurable resultsin 2024. The country’s steady
GDP expansion and increasing role of non-oil
sectors signaled an economicstructure that was
more resilient, outward-facing, and ready to
compete effectively in the global marketplace.

foreign investment, topping

USDZOBILLION

by mid-year, up from around

UsD 1 7 BILLION

the previous year

" General Authority for Statistics (GASTAT)
2UNCTAD 2024
3 Ministry of Finance
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Focus on Technology and Digital
Transformation

Saudi Arabia’s commitment to technology and digital
transformation in 2024 acted as a catalyst for economic growth
across various sectors. Annual investments exceeding USD 5.5
billion (#%20.6 billion) were directed towards Al, big data, fintech,
and advanced telecommunications,’ enhancing connectivity
and digital commerce capabilities. By mid-year, over 90% of
the population had access to 5G networks, fostering greater
connectivity and propelling digital commerce. The financial
technology sector, in particular, benefited from regulatory
sandboxes and accelerator programs, which facilitated a 30%
increase in licensed fintech firms, thereby expanding the range
of digital financial services available to consumers and SMEs'?.

E-commerce revenues saw an 18% rise year-on-year, supported
by robust payment gateways and expanded logistics networks,
and rising consumer confidence in online transactions12.
The Saudi Data & Al Authority (SDAIA) played a crucial role
in advancing national data governance frameworks and
cybersecurity standards, reinforcing trust in digital platforms.
These technological advancements also extended to healthcare,
logistics, and smart city initiatives, notably in NEOM, which
spurred improvements in service delivery and operational
efficiencies.

The Kingdom'’s prioritization of digital transformation in 2024
supported rapid innovation and enhanced productivity across
the economic spectrum. By embedding advanced technologies
into both established and emerging industries, Saudi Arabia
accelerated its transition toward a knowledge-intensive,
technology-led economy. Such systemic digital integration
strengthens the foundation for future competitive advantages,
aligning closely with Vision 2030’s objective to create a more
innovative, diversified, and sustainable growth model.

MCIT
'2SAMA Fintech Progress Report
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l/

Aligning with National Advancements

In line with the broader economic advancements across
Saudi Arabia, Bank Albilad has been a pivotal player
in realizing the aspirations of Vision 2030. Our efforts
in pioneering digital banking solutions and enhancing
financial inclusivity echo the nation’s strides towards
technological excellence and economic diversification. As
we embrace and propel the initiatives under Vision 2030,

our actions continue to advance with purpose, reinforcing

our commitment to the sustainable growth of the Kingdom.
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Financial
Review
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Financial Performance

The annual financial results of Bank Albilad, as of year-end 31-12-
2024, demonstrated continuous profit growth stemming from
advances across all banking activities. The Bank’s net income,
after Zakat, reached #£2,807 million, compared to #£2,369 million
in 2023, marking an increase of 18%.

Additionally, the netincome before Zakat for 2024 marked
# 3,129 million, up from # 2,641 million in 2023, an increase
of 18%. This significant growth primarily resulted from a 7%
increase in total operating income, driven by a surge in the net
income from investment and financing assets, which escalated
to # 4,434 million. Concurrently, total operating expenses
diminished by 4%, totaling # 2,543 million, due to reductions
in impairment charges for expected credit losses, depreciation
and amortization and other general and administrative expenses.

The Bank’s net income, after Zakat, reached

JIIE Million

compared to

:HE Million

in 2023

Financial Position

A
Assets

By the end of 2024, Bank Albilad’s total assets
had grown to # 154,965 million, up from
#143,106 million in 2023, marking an increase

of % 11,859 million or 8%. This growth in assets
primarily resulted from expansions in the bank's
financing and investments.

Net Financing and
Investments

The net financing portfolio saw an increase of
#£7,224 million or 7%, culminating in % 109,304
million as of December 2024. The investment
portfolio also expanded, reaching # 25,032

million, marking an increase of #2,952 million
or 13% over the previous year.

Net financing portfolio saw an increase of

:"IE 7,224I\/Iillion

culminating in

J'IE 109,304I\/Ii||ion

as of December 2024

=

O,

Liabilities

Deposits climbed to 121,776 million, reflecting

an increase of 4 8,945 million or 8% over the
past year.

Total liabilities similarly rose to 4 138,271 million,
up by # 10,424 million or 8% compared to the
previous year.

e]®]e)

Owners’ Equity
Total equity surged by # 1,435 million, or 9%,
ending the year at % 16,693 million compared

to # 15,258 million at the end of 2023. This
increase is primarily attributed to the bank’s
enhanced net income. The number of issued
common shares increased to 1,250 million.
The capital adequacy ratio stood at 14.55% by
year-end 2024. Post-Zakat, the bank’s return on
average assets reached 1.88%, while the return
on average equity was 17.57%, and earnings

per share reached # 2.26.

Total liabilities similarly rose to

J'IE 1 38,271 Million

up by

J‘IE 1 O,424I\/Ii||ion
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Net Income to the Bank’s Shareholders in the Past Five Years

(SAR Mn)
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Composition of Assets

(SAR Mn)

109,304

Total Assets In The Past Five Years
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M investment, net
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Investment & Financing In The Past Five Years

m |nvestment

Financing

82,933

70,115
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12,500

+9%

—
o
(o))
e}
w

N
o
N
B

B Share Capital
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Proposed Dividend

B Treasury Shareds

M Employees’ share
plan reserve
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Summary of Bank Albilad’s Operations and
Financial Position

The following presents a breakdown of the key components of Bank Albilad’s
consolidated statement of financial position for the year 2024.

(SAR million) 2024 2023 Chf,'/z‘ge 2022 2021

Investments, net 25,032 22,080 13% 20,600 17,092
Financing, net 109,304 102,080 7% 91,179 82,933
Total assets 154,965 143,106 8% 129,543 110,854
Customers’ deposits 121,776 112,831 8% 94,843 81,110
Total liabilities 138,271 127,848 8% 116,144 98,874
Total owners” equity to 16,693 15,258 9% 13,399 11,080

the Bank’s shareholders

The following presents a breakdown of the key components of Bank Albilad’s
consolidated statement of income for the year 2024.

(SAR million) 2024 2023 Chf,‘/“ge 2022 2021
(<]

Income from investing and 4434 4110 8% 3,887 3,489
financing assets, net
Fee and commission, net 701 621 13% 669 731
Exchange income, net 316 348 -9% 398 313
Total operating income 5,672 5,303 7% 5,191 4,584
Impa_urment charge for expected 130 304 -60% 551 570
credit losses, net
Total operating expenses 2,543 2,662 -4% 2,871 2,704
Net i for th f

etincome for the year before 3,129 2641 18% 2321 1,880
zakat
Zakat for the year 322 272 18% 239 194
Net i for th ft

et neome forfne yearatier 2,807 2,369 18% 2,082 1,687

zakat
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2020

14,884

70,115

95,754

71,553

85,013

10,741

2020

3,293

627

362

4,262

695

2,760

1,502

153

1,349

Geographical Breakdown of Operating Income for Bank

Albilad and Its Subsidiaries

Analysis of the total operating income by region:

(SAR Million) Central Western Eastern Total

Total Income for

the Year 2024 4,016 997 659 5,672

Central Province

LSv'€E

v %

2023 2024

Eastern Province
\‘ E
O
()]

Western Province 2023 2024
E t Total
2023 2024 ‘

9501

€S

o
w

2023 2024

Bank Albilad and its subsidiaries predominantly generate their revenue within
the Kingdom of Saudi Arabia, with no branches or companies operating
internationally.

The impact of key activities on Bank Albilad’s business operations and total
revenues is detailed below:

2024

(SAR million) Activity Revenues %
Retail banking 2,240 39%
Corporate banking 1,860 33%
Treasury 1,167 21%
Investment banking and brokerage 405 7%
Total 5,672 100%
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Consolidated Financial Summary for Bank Albilad and its Subsidiaries as of
December 31, 2024:

o
Q
=
2024 . Investment ~
(SAR thousand) Reta_ul Corpo_rate Treasury banking and Total 3
banking banking =
brokerage ™
Bank Albilad Branches
Total assets 66,558,282 56,795,551 30,421,573 1,189,281 154,964,687

M3INJY DID31RAS

Total liabilities 68,458,285 31,149,431 38,433,793 229,948 138,271,457 2 { O 2 O 2 O 2 1

Net income from

investment and 1,754,100 1,663,828 852,890 162,785 4,433,603 _50
financing assets 1 1 1 1 O 6 o
Q
~*
(o]
‘aai 5
Heizn sl Ele 486,365 195,989 313,768 242,154 1,238,276 branches branches 5
other income, net =
2
g.

Total operating 2,240,465 1,859,817 1,166,658 404,939 5,671,879

income

Impairment charge &)
for expected credit 183,550 (70,865) 7,502 9,501 129,688 e
losses, net =
(A

S— S— 2

D iati d :
epreciation an 228,517 34,923 7,034 2,908 273,382 >
o 1 O 5 1 O 8 ;
D

ol oot branches branches 2
perating 1,926,421 292,505 122,683 201,473 2,543,082 P
expenses 3
b |

0.

QL

Net income for the §
314,044 1,567,312 1,043,975 203,466 3,128,797 &

year before zakat <
D

]

These consolidated financial statementsinclude The Bank was able to achieve positive financial 2 O 2 I

the accounts of Bank Albilad and its subsidiaries: and operational results and growth during —_—
Albilad Investment Company, Albilad Real Estate  the year 2024, as it achieved growth rates
Company, and Enjaz Payment Services Company. that exceeded the goals set, as a result to the 1 O 7
bank’s policies and business strategies that were bl’a ﬂCheS
implemented during the year.
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Key Business Sectors and Activities of the Bank and
Its Subsidiaries

The Bank and its subsidiaries practice the following activities:

Services and products to individuals, including deposits,

Retail banking financing, remittances and currency exchange.

Services and products to corporate customers including deposits,

Lotputateibanking financing and trade services.

Treasury Money market and treasury services.

Investment management services and asset management
activities related to dealing, managing, arranging, advising and
custody of securities.

Investment banking and
brokerage

Bank Subsidiaries

The Bank owns three subsidiaries, as detailed below:

Company Name Date of Establishment Main activity

Albilad Carrying out investment services and asset
Investment November 20, 2007 ma.nagement fact|V|t|es re!oresentegl in
Company dealing, arranging, managing, providing
(Albilad Financial) advice and custody of securities

Carry out registration procedures
September 17, 2006 related to real estate guarantees
obtained by the bank from its customers

Albilad Real
Estate Company

Enjaz Payment
Services October 8, 2022 Payments & Remittances Services
Company™

Capital

4t 200 million

4 500 thousand

4 200 million

Main Area of Operations

Riyadh, Saudi Arabia

Riyadh, Saudi Arabia

Riyadh, Saudi Arabia

Area of Establishment Percentage of

Ownership
Saudi Arabia 100%
Saudi Arabia 100%
Saudi Arabia 99%

13Enjaz Payment Services Company was founded as a closed joint stock company with majority ownership by Bank Albilad. The Bank owns 99%
of the company's shares, equivalent to 19.8 million (nineteen million eight hundred thousand) shares, which are valued at 198 (one hundred
and ninety-eight) million Saudi riyals. The remaining 1% of shares, equivalent to 200 (two hundred) shares, worth 2 (two) million Saudi riyals, is
owned by the Financial Solutions Investment Company, a subsidiary of Albilad Real Estate Company, which is entirely owned by the bank.
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Strategic Investments

. . - Authorized . . Country of Country of S
Company Name Establishment Date Main activity capital Paid capital operations establishment Ownership (%)
Bayan Credit The Company provides credit information . . .
Information 30 November 2015 services, valuation services, credit valuation and # 100 Million 4 75 Million Riyadh, I.(lngdo.m ng.dom o.f 18.75%
. . . of Saudi Arabia Saudi Arabia
Company consultation for companies and businesses.
Saudi Financial
Leas:e . 14 December 2017 Registration of financial lease contracts # 38,392,850 # 38,392,850 HEECI, ?aUd' Saudi Arabia 2.30%
Registration Arabia
Company “Sajil”
Installation and maintenance of banking
and cash machinery and equipment,
- . Management and operation of cash centers,
Saudi Financial - . .
Support Services Providing payment services for points of Riyadh, Saudi
9 July 1984 sale and secure and smart electronic outlets # 25 Million # 25 Million o Saudi Arabia 5.00%
Company . . Arabia
e ATMs, automatic deposits, wholesale of
Sanid . . .
banking and cash machinery devices and
equipment, Transportation of cash, precious
metals and documents of value
Kinan
International Development and management of Rivadh. Saudi
Real Estate 13 April 2004 residential communities and commercial # 1.7 Billion # 1.7 Billion yadh, > Saudi Arabia 6.78%
. . " . Arabia
Development centers in various cities of the Kingdom
Company
84 85

a|ljoud ueg

M3INSY dIba1eNS

| @dueuianon s1eI0dioD) | maInaYy euonyesado |

Sluswialels |eldueuly



Bank Albilad | Annual Report 2024

Qualitative Disclosure

In 2024, Bank Albilad maintained its
continuous efforts towards small,
medium, and micro enterprises, focusing
on growth in this sector and continuing
its participation in achieving the pillars of
Saudi Arabia’s Vision 2030 by supporting
various economic activities of these
enterprises. These efforts were made
to sustain momentum in terms of asset
growth and customer portfolio through
several key initiatives, which can be
summarized as follows:

1

Increasing the bank’s market share by
attracting more customers through the
provision of direct financing from the
bank, with a focus on small and medium
enterprises.

p
Entering the field of e-commerce
financing, starting with the signing of
an agreement with “Maysir” during 2024
in this regard.

3
Offering additional financing programs
covering various industries and economic
activities primarily aimed at small,
medium, and micro enterprises.

4

Maintaining a successful relationship
with both the Kafalah Program and the
Small and Medium Enterprises Bank
(joint financing agreement) aimed at
supporting these enterprises. This is
evidenced by the bank receiving awards
from the Kafalah Program in recognition
of its efforts in financing clients in the
technology and entertainment sectors.

As a result of these efforts, Bank Albilad
continued to attract a large number of
new clients from this sector, especially
through the Kafalah Program and the
joint financing relationship with the
Small and Medium Enterprises Bank.
Additionally, trade finance operations
contributed to achieving the desired
objectives.

Quantitative Disclosure

(Amounts in millions of Saudi Riyals - 2024)

Details Micro Small Medium Total
Direct facilities f icro, I, and medi

irec facu ies for micro, small, and medium 176 1,948 10,391 12,515
enterprises
Indirect facilities f icro, I, and medi

n |rec. acilities .or micro, small, and medium 607 1010 1974 3,591
enterprises (nominal value)
Direct facilities f icro, I, and medi

irec facn ies <.3r micro, sma a_n me |um 1% 16% 83% 100%
enterprises relative to the total direct facilities
Indirect facilities f icro, I, and medi

n |rec. acili |es. or micro sma. a.n me |um 17% 8% 55% 100%
enterprises relative to the total indirect facilities
Number of direct and indirect facilities
Number of customers for direct and indirect facilities 965 856 230 2051
Number of direct and indirect faciliti t i

um er<.) |r<.ec and in |’rec acilities customers in 137 120 12 269
cooperation with Monsha'at Bank
Total direct and indirect facilities in cooperation with
Monsha'at Bank (amounts represent the bank’s share 4 28 7 48
in financing “20%")
Number of customers of direct, indirect, and

! — e el 137 190 61 388
guaranteed facilities through Kafalah program
Total direct, indirect, and teed facilities th h

otal direct, indirect, and guaranteed facilities throug 49 754 818 1613

Kafalah program
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(Amounts in millions of Saudi riyals - 2023)

Details Micro Small Medium Total
Direct facilities f i I, and medi

irec ?cu ies for micro, small, and medium 281 2,240 11,397 13,918
enterprises
Indirect facilities for micro, I, and medi

ndir c. aciliti s- r micro, small, and medium 775 890 2,170 3,838
enterprises (nominal value)
Direct facilities f icro, I, and medi

ree .ac” e ?r e a.n me |um 0.5% 4.4% 22% 26.9%
enterprises relative to the total direct facilities
Indirect facilities f icro, I, and medi

n |rec. acili |es. or micro sma. a.n me |um 6% 6.3% 15.4% 57 7%
enterprises relative to the total indirect facilities
Number of direct and indirect facilities
Number of customers for direct and indirect facilities 1,099 864 226 2,189
Number of direct and indirect faciliti t i

um er(? |r<.ec and in |rec acilities customers in 16 96 9 001
cooperation with Monsha’at Bank
Total direct and indirect facilities in cooperation with
Monsha'at Bank (amounts represent the bank’s share 6 33 4 44
in financing “20%")
Number of cust'o.rr'mers of direct, indirect, and 184 51 21 506
guaranteed facilities through Kafalah program
Total direct, indirect, and teed facilities th h

otal direct, indirect, and guaranteed facilities throug 65 530 595 1121

Kafalah program
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Financial
Management
and Compliance

Transactions with Related Parties

In the normal course of operations, the Group engages in transactions with related
parties. These transactions are conducted in compliance with the Banking Control
Law and are regulated by the Saudi Central Bank. The following details the nature
and balances of transactions with related parties for the year ended December 31:

A) Directors, key management personnel, other major
shareholders, their affiliates balances and others

2024
Details
SAR ‘000
Finance* 2,358,334
Finance** 3,575,976
Commitments and contingencies 132,192
Deposits 87,998

*The amounts of credit facilities used according to the definition of the related
parties according to the international financial reporting standards.

** The values of the amounts of the credit facilities used according to the definition
of the related parties in accordance with the international standards for financial
reports and the Saudi Central Bank.
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B) Group’s mutual funds:

Below are the outstanding balances with Group’s mutual funds as of December 31:

_ 2024
Details
SAR ‘000
Customers deposits 46,371
Investments — units 413,461

C) Income and expense:

Directors, key management personnel, other major shareholders and their affiliates
and mutual funds managed by the Group:

2024
Details
SAR ‘000
Income 254,354
Expenses 14,836

The following is a statement of the total compensation paid to senior management
employees during the year:

2024
Details
SAR ‘000
Employee Benefits 163,611

Major shareholders are those who own 5% or more of the bank’s capital. Senior
executives mean those persons who have the authority and responsibility to carry out
the planning, direction and supervision of the Bank’s direct and indirect activities.
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The following table lists information of the activities and contracts to which the
Bank was a party and in which any of the Board Members or Senior Executive or

any person related to any of them has interest in, during 2024 (all amounts in ).

# Related Party

1 Mr. Abdulrahman Saleh AlRajhi

Mr. Abdulrahman Abdulaziz
AlRajhi

3 Procare Riaya Hospital

Mr. Abdulrahman
Abdulaziz AlRajhi

Riyadh Development
Company

6 MASIC Logistics Company

Abdullah Ibrahim AlSubeaei Real
Estate Company

8  ALARGAN Homes Company

92

Member/Person with
a direct or indirect
interest

Mr. Khalid bin
Abdulrahman AlRajhi

Mr. Abdulrahman
Abdulaziz AlRajhi

Mr. Khalid bin
Abdulrahman AlRajhi

Mr. Abdulrahman
Abdulaziz AlRajhi

Mr. Nasser Mohammed
AlSubeaei

Mr. Nasser Mohammed
AlSubeaei

Abdullah Ibrahim
AlSubeaei Investment
Company (One Person
Company)

Mr. Nasser Mohammed
AlSubeaei

Reason

(Father) Member of the Board of
Directors of Bank Albilad

Major shareholders of Bank Albilad

Member of the Board of Directors of
Bank Albilad

Major shareholders of Bank Albilad

Chairman of the Board of Directors of
Bank Albilad

Kinship (father) - Kinship (father) with
Mr. Majid bin Nasser AlSubeaei, member
of the Board of Directors of Riyadh
Development Company

Chairman of the Board of Directors of
Bank Albilad

Member of the Board of Directors of
MASIC Company

Major shareholders of Bank Albilad

Chairman of the Board of Directors of
Bank Albilad

Member of the board -Member of the
Board of Directors of Alargan Homes
Company

Type/nature of relationship or conflict

Lease contract for Enjaz Center 302 -
Al Khafji Governorate, owned by Mr.
Abdulrahman bin Saleh AlRajhi.

Lease contract for Branch 217 - Yanbu
City, owned by Mr. Abdulrahman bin
Abdulaziz bin Saleh AlRajhi.

Lease contract for an ATM location -
Riyadh City.

Lease contract for Branch 561 — Buraidah
City, owned by Mr. Abdulrahman bin
Abdulaziz bin Saleh AlRajhi.

Lease contract for Enjaz Al Haraj
Branch 174.

Lease contract for an ATM location -
Riyadh City, with investment returns to
Mask Logistics Company.

Lease contract for a branch of Bank Albilad
- Al Agrabiyah Branch 921, owned by
Abdullah bin Ibrahim AlSubeaei Real Estate
Company.

Lease contract for an ATM location -
Jubail City, owned by ALARGAN Homes
Company.

Contract value

150,000

180,000

20,000

400,000

96,900

60,000

2,590,600

90,000

Contract Date

FROM TO
11-Apr-10 10-Apr-24
9-Aug-10 8-Aug-25

1-Jun-20 31-May-25
1-Jun-05 31-May-25
2-Jul-18 4-Dec-23
18-Mar-18 17-Mar-28
3-Jan-05 12-Nov-24
5-Aug-18 4-Aug-25

Approval
Date

9-Apr-19

9-Apr-19

14-Mar-22

9-Apr-19

14-Mar-22

26-Apr-20

14-Mar-22

26-Apr-20
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C) Income and expense: (Continue)

10

11

12

13

94

Related Party

ALARGAN Homes
Company

ALARGAN Homes
Company

Mohammed lbrahim AlSubeaei
& Sons
MASIC

Kinan International Real Estate
Development Company

Al Riyadh Development
Company

Member/Person with
a direct or indirect
interest

Mr. Nasser
Mohammed AlSubeaei

Mr. Nasser
Mohammed AlSubeaei

Mr. Nasser
Mohammed AlSubeaei

Mohammed Ibrahim
AlSubeaei& Sons
MASIC

Mr. Khalid Bin Saleh
Al-Hathal

Mr. Abdullah
Mohammed Alarifi

Mr. Nasser
Mohammed AlSubeaei

Reason

Chairman of the Board of Directors of
Bank Albilad

Member of the board -Member of the
Board of Directors of Alargan Homes
Company

Chairman of the Board of Directors of Bank
Albilad

Member of the board -Member of the
Board of Directors of Alargan Homes
Company

Chairman of Bank Albilad

Member of the Board of directors of Masic

Major shareholders of Bank Albilad

Member of the Board of Directors of
Albilad Capital

Member of the Board of Directors of
MASIC Company

Member of the Board of directors of Kinan
International company - Representative of
Bank Albilad

Senior executives at Bank Albilad

- Chairman of Bank Albilad

Kinship (father) with Mr. Majid bin Nasser
AlSubeaei, member of the Board of
Directors of Riyadh Development Company

Type/nature of relationship or conflict

Lease contract for an ATM location -
Yanbu City, owned by ALARGAN Homes
Company.

Lease contract for an ATM location -
Yanbu City, owned by ALARGAN Homes
Company.

Lease contract for Enjaz Industrial

Second Center - Riyadh City, owned by
Mohammed bin Ibrahim AlSubeaei & Sons
Company.

Lease contract for Albilad Branch at
Al Dana Mall 729:

First three years: 133,504

Second three years: 146,020

Last four years: 158,536

Car Auction Agreement

Contract value

80,000

80,000

519,200

133,504

Individual
prices

Contract Date

FROM TO
1-Sep-18 31-Aug-25
1-Sep-18 31-Aug-25
15-Nov-16 14-Nov-26
1-Jan-19 31-Dec-28
5-Apr-22 4-Apr-24

Approval
Date

26-Apr-20

26-Apr-20

9-Apr-19

10-Feb-2020

14-Dec-20
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C) Income and expense: (Continue)

14

15

16

17

18

19

96

Related Party

Al Riyadh Development
Company

Saudi Automotive Services
Co. (SASCO)

Saudi Automotive Services
Co. (SASCO)

Saudi Automotive Services
Co. (SASCO)

Saudi Company for Leasing
Contract Registration

Bayan Credit Bureau

Member/Person with
a direct or indirect
interest

Mr. Nasser
Mohammed AlSubeaei

Mr. Nasser
Mohammed AlSubeaei

Mr. Nasser
Mohammed AlSubeaei

Mr. Nasser
Mohammed AlSubeaei

Raed Muhammad AL
Abdulkarim

Mr. Abdullah Saad
AlRuwais

Yusuf bin Mohammed
Al-Khiliwi

Mr. Abdulaziz
Mohammed AlOnaizan

Reason

Chairman of Bank Albilad

Kinship (father) with Mr. Majid bin Nasser
AlSubeaei, member of the Board of
Directors of Riyadh Development Company

Chairman of Bank Albilad

Kinship (father) with Mr. Majid bin Nasser
AlSubeaei, member of the Board of
Directors of SASCO

Chairman of Bank Albilad

Kinship (father) with Mr. Majid bin Nasser
AlSubeaei, member of the Board of
Directors of SASCO

Chairman of Bank Albilad

Kinship (father) with Mr. Majid bin Nasser
AlSubeaei, member of the Board of
Directors of SASCO

Board member at the Saudi Company for
Leasing Contract Registration.

Senior Executives at Bank Albilad

Board member at the Saudi Company for
Leasing Contract Registration.

Senior Executives at Bank Albilad

Chief Corporate Governance Officer &
Corporate Secretary of Bank Albilad

Representative of Bank Albilad at Bayan
Credit Bureau

Chairman of the Board and Chairman of
the Executive Committee of the Company

Bank Albilad CEO

Type/nature of relationship or conflict

Cash Transport Services and Count
Agreement

Lease contract for an ATM location —
Makkah City, owned by SASCO.

Lease contract for an ATM location -
Makkah City, owned by SASCO.

Lease contract for an ATM location - Taif
City, owned by SASCO.

Landlords Agreement

Membership Agreement

Membership Agreement

Contract value

Individual
prices

80,000

280,000

65,000

375,000

Individual
prices

Individual
prices

Contract Date

FROM

28-Dec-22

22-Nov-22

22-Nov-22

1-Jan-21

17-Mar-23

25-Sep-21

22-Mar-21

TO

27-Dec-24

21-Aug-27

21-Aug-27

31-Dec-25

16-Mar-26

24-Sep-26

21-Mar-26

Approval
Date

14-Dec-20

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23
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C) Income and expense: (Continue)

20

21

22

23

24

98

Related Party

General Authority for Awqgaf

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Mr. Nasser
Mohammed AlSubeaei

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Chairman of Bank Albilad

Board Member of the Authority.

Chairman of Albilad Real Estate Board
Senior executives at Bank Albilad
Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Al Malaz Administration Building

Al-Muhammadiyah Land Contract -
Regional Administration

Al-Munsiyah Land Contract

Al-Wurud Land Contract

Al-Rawdah Branch Land Contract

Contract value

3,150,000

3,370,500

3,606,435

50,000

50,000

50,000

50,000

Contract Date

Approval
Date
FROM TO
14-Dec-20 13-Dec-25
14-Dec-25 13-Dec-30 23-Mar-23
14-Dec-30 14-Dec-35
1-Jul-22 30-Jun-55 23-Mar-23
1-Sep-22 31-Aug-55 23-Mar-23
1-Jan-21 31-Dec-53 23-Mar-23
25-Sep-18 31-Dec-50 23-Mar-23
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C) Income and expense: (Continue)

25

26

27

28

29

100

Related Party

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Al-Naseem Land Contract

Al-Hamra Land Contract

Al-Safraa Land Contract

Al-Safa Land Contract

South Al-Aziziyah Makkah Land Contract

Contract value

50,000

50,000

50,000

50,000

50,000

Contract Date

FROM TO
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53

Approval
Date

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23
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C) Income and expense: (Continue)

30

31

32

33

34

102

Related Party

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Al-Saddad Land Contract

Al-Rawdah Land Contract

Al-Rabwa Land Contract

Dhahran Al-Janoub Land Contract

Al-Hizam Road Land Contract

Contract value

50,000

50,000

50,000

50,000

50,000

Contract Date

FROM TO
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-May-21 30-Apr-54
1-May-21 30-Apr-54

Approval
Date

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23
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C) Income and expense: (Continue)

35

36

37

38

39

104

Related Party

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Al-Khobar Corniche Land Contract

Al-Khalidiyah Land Contract

Al-Mirqgab Land Contract

Al-Faisaliyah Land Contract

Al-Tahlia Land Contract

Contract value

50,000

50,000

50,000

50,000

50,000

Contract Date

FROM TO
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53
1-Jan-21 31-Dec-53

Approval
Date

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23
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C) Income and expense: (Continue)

40

41

42

43

44

45

106

Related Party

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Hittin Land Contract

Al-Hada Al-Khobar Land Contract

Al-Takhassusi Road Land Contract

Unaizah Land Contract

Al-Rass Land Contract

Al-Nozha District Land Contract

Contract value

50,000

50,000

50,000

50,000

50,000

50,000

Contract Date

FROM

25-Dec-22

22-Jan-23

22-Jan-23

22-Jan-23

1-Nov-22

1-Nov-22

TO

24-Dec-55

21-Jan-56

21-Jan-56

21-Jan-56

31-Oct-56

31-Oct-53

Approval
Date

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23

23-Mar-23
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C) Income and expense: (Continue)

Member/Person with Contract Date Approval
# Related Party a direct or indirect Reason Type/nature of relationship or conflict Contract value pgate
interest FROM TO

Chairman of Albilad Real Estate Board
Mr. Saleh Suliman

AlHabib ) ] )
Senior executives at Bank Albilad

46 Albilad Real Estate Al-Shifa District, Riyadh Land Contract 50,000 15-Nov-22 14-Nov-24 23-Mar-23
Vice Chairman of Albilad Real Estate Board
Raed Muhammad AL

Abdulkarim . . .
Senior executives at Bank Albilad

) Chairman of Albilad Real Estate Board
Mr. Saleh Suliman

AlHabib Senior executives at Bank Albilad

47 Albilad Real Estate Al-Nagrah District, Hail Land Contract 50,000 5-Feb-23 4-Feb-25 23-Mar-23
Vice Chairman of Albilad Real Estate Board
Raed Muhammad AL

Abdulkarim
Senior executives at Bank Albilad
It was
Board member of Bank Albilad approved
to proceed
based on
the council's
. Member of the Executive Committee at . . decision
. . Mr. Haitham . . Contract for four ATM locations at Haraj )
48 Riyadh holding company Mohammed Al-Fayez Riyadh Holding Company Bin Qasim, valued at 30,000 each 120,000 1-un-23 31-May-26 ?(;me—e; A)
-07/2023/
BOD) in its
Member of the Executive Committee at meeting
Riyadh Holding Company held on
15/12/2023.
The
Board member of Bank Albilad, Chairman transaction
of the Rewards and Nominations was
Committee, and Member of the Risk approved
Committee. based on
the council's
. . Mr. Haitham Bank Albilad Branch Al-Deira District 427 decision
49 Riyadh holding company Mohammed Al-Fayez Contract 329,100 1-Aug-23 31-Jul-26 number:
(QM-5(A)
. . -07/2023/
Member of the Executive Committee at BOD) in its
Riyadh Holding Company meeting
held on
15/12/2023.
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C) Income and expense: (Continue)

50

51

52

53

54

55

110

Related Party

Shafa Association for Sustainable
Health Development

Albilad Real Estate

Sa'i Solutions for Logistics
Services Company

Real Estate Development Fund

Kadana Development and
Construction Company

Albilad Real Estate

Member/Person with
a direct or indirect
interest

Abdulrahman
Abdulaziz Saleh
AlRajhi

Mr. Mohammed
Abdulrahman AlRajhi

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Haitham Sulaiman
AlSuhaimi

Mr. Abdulaziz
Mohammed AlOnaizan

Mr. Haitham
Mohammed Al-Fayez

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Reason

Major shareholders of Bank Albilad

Chairman of the Board of the Association
Board member of Bank Albilad

Vice Chairman of the Board of the Association
Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Board member of Bank Albilad and Member of
the Executive Committee.

Partner at Saee Logistics Solutions Company.

CEO of Bank Albilad.

Board member and Chairman of the
Compliance and Cybersecurity Committee.

Board member - Chairman of the Nominations
and Remunerations Committee - Member of
the Risk Committee at Bank Albilad.

Board member and Member of the Rewards
and Nominations Committee at Kadana
Development and Construction Company.

Chairman of Albilad Real Estate Board
Senior executives at Bank Albilad
Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of
relationship or conflict

Enjaz Al-Bukayriyah
Branch Contract

Al-Shiraa, A-Amwaj
District, Jeddah Land
Contract

Customer Card Delivery
Contract

Real Estate Developers
Enablement Contract

Lease contract for

an ATM location -
Makkah City, owned
by a Development and
Construction Company.

Al-Suli Contract -
Archives

Contract value

70,000

50,000

UNIT PRICE

UNIT PRICE

88,000

50,000

Contract Date

FROM

14-Jun-23

11-Jun-23

26-Mar-23

1-Apr-24

19-May-24

05-Feb-24

TO

13-Jun-25

10-Jun-25

25-Mar-24

30-Mar-25

19-Feb-25

04-Feb-29

Approval Date

The transaction was
approved based on the

council's decision number:

(Q.M -5 (A) - 07/2023/
BOD) in its meeting held
on 15/12/2023.

The transaction was
approved based on the

council's decision number:

(Q.M -5 (A) -07/2023/
BOD) in its meeting held
on 15/12/2023.

The transaction was
approved based on the

council's decision number:

(Q.M-5(A)-07/2023/
BOD) in its meeting held
on 15/12/2023.

Decision number (Q.M
- 05/2024/BOD) dated
05/09/2024.

Decision number (Q.M
- 05/2024/BOD) dated
05/09/2024.
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C) Income and expense: (Continue)

56

57

58

59

60

112

Related Party

Albilad Real Estate

Albilad Real Estate

Albilad Real Estate

Albilad Investment one person

Albilad Investment one person

Member/Person with
a direct or indirect
interest

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Mr. Saleh Suliman
AlHabib

Raed Muhammad AL
Abdulkarim

Abdulaziz Mohammed
AlOnaizan

Haitham Sulaiman
AlSuhaimi

Abdullah Mohammed
Alarifi

Haitham Medainy
AlMedainy

Abdulaziz Mohammed
AlOnaizan

Haitham Sulaiman
AlSuhaimi

Abdullah Mohammed
Alarifi

Haitham Medainy
AlMedainy

Reason

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Vice Chairman of Albilad Real Estate Board

Senior executives at Bank Albilad

Type/nature of relationship or conflict

Parking Contract — Conferences

Al-Hofuf, Al-Ahsa Contract

Al-Kharj Land Contract

Albilad Capital branch 422

Albilad Capital branch 425

Contract value

50,000

50,000

50,000

50,675

168,327

Contract Date

FROM TO
29-Dec-24 28-Dec-34
1-May-24 30-Apr-57
5-May-24 4-May-57
1-Jan-24 31-Dec-29
1-Jan-24 31-Dec-29

Approval
Date
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General clarifications and rules:

1. Thecasesincluded in the register were compiled and recorded based on the
data and forms received from the competent administrative units in each case,
and that the data monitored for the purpose of approving the register, and the
detailed information for each transaction or case is mentioned or referred to
in detail in the annexes to the decision or the minutes of the meeting in which
it was discussed, and in accordance with the Companies Law, the Corporate
Governance Regulations, the instructions of the regulatory and supervisory
authorities, and from It includes the abstention of the stakeholder member
from discussing or recommending.

2. Theregisteris approved by the Compliance and Governance Committee on a

semi-annual basis or when needed and presented to the Board of Directors
on an annual basis and when needed.

Outstanding
Statutory Payments

(SAR million)

Details 2024 2023
Legal Zakat ' 322 272

General Organization for

Social Insurance (GOSI) 2 9.5 9.1

1. Legal Zakat - As per the Zakat Acknowledgement to be submitted for 2023,
the Bank estimated the outstanding Zakat for 2024 with # 322 million (2023:
# 272 million).

2. The Bank estimated the outstanding amount due to the General Organization

for Social Insurance (GOSI) for 2024 with 3 9.5 million (2023: 3£ 9.1 million)
paid during January 2024.

114

(SAR thousand)

Item

Zakat

Withholding tax for non-
residents

VAT

General Organization for
Social (GOSI)

Visa and passport costs

Capital Market Authority

Municipality fees

Paid

335,153

6,046

97,167

93,507

2,307

1,340

5,922

Accrued until
the end of the

annual fiscal
year and not
paid

162

11,027

7,876

Value of statutory paid and accrued payments for the period
ending on 31 December 2024:

Brief

Annual Zakat
for 2023

Withholding
tax for non-
residents

VAT

Social
insurance
payments paid
during 2024

Renewal of
residency fees,
exit and return
fees, and
sponsorship

Fees for
Capital Market
Authority

Annual
Municipality
fees

Reasons

Zakat for 2024 is
still under process
and will be paid in
April 2025

December 2024 tax
which was paid in
Jan 2025

December 2024 tax
which was paid in
Jan 2025

Social insurance
payments for
December 2024
which was paid in
Jan 2025

Renewal of foreign
employee residency,
exit and return fees,
and sponsorship

Fees of the Capital
Market Authority

in addition to fees
for registering
employees with it

Annual Municipality
fees
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Albilad Investment Company

(SAR thousand)

Item

Zakat

Withholding tax for non-
residents

VAT

General Organization for
Social (GOSI)

Visa and passport costs

Labor office fees

Capital Market Authority

Municipality fees

116

Paid

14,509

1,291

30,439

8,640

40

201

546

Accrued until
the end of the
annual fiscal
year and not
paid

20,768

50

2,806

784

Brief

Zakat due for
2023

Tax for non-
residents 2024

VAT paid during
2024

Social
insurance
payments paid
during 2024

Renewal of
residency

fees, exit and
return fees, and
sponsorship
transfer

Work permit
fees for foreign
employees

Fees for Capital
Market Authority

Annual
Municipality fee

Reasons

Annual zakat for
2024

Tax for non-
residents due for
Dec 2024

VAT due for Dec
2024

Social insurance
payments for
December 2024

Renewal of
foreign employee
residency, exit
and return fees,
and sponsorship
transfer

Work permit
fees for foreign
employees

Fees of the
Capital Market
Authority in
addition to fees
for registering
employees with it

Annual
Municipality fee

Enjaz Payment Services Company

(SAR thousand)

Item

Zakat

Withholding tax for non-
residents

VAT

General Organization for
Social (GOSI)

Visa and passport costs

Labor office fees

Municipality fees

Paid

21,574

292

27,035

14,986

105

916,350

837

Accrued until the

end of the annual

fiscal year and
not paid

10,722

2,382

1,246

Brief

Annual Zakat
for 2023

A percentage
of 5-15%

of amounts
paid abroad
is subject to
withholding
tax

The amount
due to the
Zatca from
VAT

Social
insurance
payments
paid during
2023

Renewal of
residence
fees, exit and
return fees,
and transfer of
sponsorship

Work permit
fees for
foreign
employees

Issuance
and renewal
of municipal
licenses
and other
municipality
related fees

Reasons

The Zakat is
calculated
as 10.3% of
income

2024 tax

Vat Dec-2024

December
2024 GOSI
which was paid
in Jan 2025

Renewing
residencies

of foreign
employees,
exit and return
fees, and
transferring
sponsorship

Work permit
fees for foreign
employees

Annual
municipality
fees
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Capital Adequacy

The Group’s capital management objectives
aim to comply with the capital requirements
set by the Saudi Central Bank (SAMA), ensure
the Group’s ongoing viability as a going
concern, and maintain a robust capital base.
The management regularly monitors capital
adequacy and the use of regulatory capital.

SAMA mandates that banks hold a minimum
regulatory capital level and maintain a ratio
of total regulatory capital to risk-weighted
assets at or above the minimum threshold of
8%. The Group assesses its capital adequacy
using ratios prescribed by SAMA, which involve
comparing the Group’s eligible capital against
its consolidated financial position assets and
commitments, adjusted for risk weighting.
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According to SAMA Circular Number
391000029731, dated 15 Rabi Al-Awwal 1439H (3
December 2017), banks are required to transition
the initial impact on capital adequacy due to
the implementation of IFRS 9 over five years.
Furthermore, under the latest SAMA guidance
regarding the Accounting and Regulatory
Treatment of COVID-19 Extraordinary Support
Measures, banks are permitted to add back up
to 100% of the transitional adjustment amount
to Common Equity Tier 1 (CET1) for the full
two-year period of 2021 and 2022, starting from
the 31 March 2021 financial statements. This
add-back must then be phased out on a straight-
line basis over the subsequent three years.

The following table summarizes the Group’s Pillar-I Risk Weighted
Assets, Tier | and Tier Il Capital and Capital Adequacy Ratios.

Details

Credit Risk RWA
Operational Risk RWA
Market Risk RWA

Total Pillar-l RWA

Tier | Capital

Tier Il Capital

Total Tier | & Il Capital
Capital Adequacy Ratio %
Common Equity Tier | ratio
Tier | ratio

Tier | + Tier Il ratio

2024
(SAR ‘000)

106,050,880
6,479,677
6,479,677
114,707,072
16,693,230
4,324,648

21,017,878

14.55%
14.55%

18.32%
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Basel Notes — Third These notes have been prepared by virtue of SAMA's requirement

Pillar of quantitative and qualitative notes related to Basel Third Pillar. |
For reviewing these notes, please visit the Bank’s website: o
www.bankalbilad.com. ;1:

|ndependent In the General Assembly meeting held on 20 Shawwal 1445H, T

Auditors corresponding to 29 April 2024, Ernst & Young Professional 2
Services and PricewaterhouseCoopers have been appointed E*
as external auditors of the Bank for the fiscal year 2024. As for %
the year 2025, the auditors will be appointed at the meeting of §

the General Assembly expected to be held in the early second

quarter 2025.
Independent The auditors submitted unqualified audit report on the Bank’s =
Auditors’ Report consolidated financial statements for the current fiscal year. B u S I n eSS

oo Review
Credit Rating

N

The below table illustrates the credit rating for the Bank: . . 3
Strategic Integration Team Excellence and :

_ _ Across Divisions Development 3
Rating Agency Long-term Short-term Future overview ®
At Bank Albilad, the strategic integration of Our business success is deeply rooted in 5

Moody's A2 P-1 Stable our core banking functions—Retail, Corporate, the expertise and dedication of our team. &

and Treasury — remains pivotal in achieving Throughout 2024, We have maintained our
Stable operational excellence. Established in 2004, this unwavering commitment to cultivating a
foundational strategy continues to elevate our  workforce that possesses the requisite expertise
status among premier Saudi banks by ensuring  to effectively navigate the intricate challenges
cohesive and efficient service delivery acrossall  of the contemporary financial environment. In

customer touchpoints. response to the evolving labor market dynamics,

Sluswialels |eldueuly

we enhanced our focus on attracting, training,
andretaining top talent. Innovative recruitment

Ourbusinesssuccessisdee,o/yrooted strategies and continuous professional

. . . . development programs have been instrumental
in the expertise and dedication in maintaining a workforce that is both skilled

of our team. and motivated, ensuring we remain at the

forefront of the industry.



Partnerships and
Collaborative Success

Bank Albilad’s achievements are greatly enhanced by our robust
partnerships. In 2024, we deepened our collaborations with
key governmental bodies and expanded into new sectors such
as digital commerce and green finance. These partnerships
not only enhance our business offerings but also reinforce our
dedication to supporting initiatives that have significant social
and economic impacts. As we align our operations with Vision
2030, these relationships are crucial for driving progress in sectors
vital to the Kingdom'’s transformative agenda.

A Focused and Forward-
Looking Strategy

Our strategic endeavors in 2024 were guided by a clear and
purposeful vision. We continued to innovate within our
Sharia-compliant product offerings and digital services,
ensuring alignment with Saudi Arabia’s Vision 2030. This
strategic alignment aims to achieve significant economic and
social outcomes, as well as to secure sustainable value for our
stakeholders over the long term.

Outlook for Continued
Growth

As we move forward, Bank Albilad is well-positioned to
capitalize on the opportunities presented by a dynamic economic
environment. Our robust foundation and strategicinitiatives are
set to drive sustained growth, delivering substantial benefits to
our shareholders, customers, and the broader Saudi economy.
Our ongoing commitment to innovation and excellence ensures
that we continue to contribute meaningfully to the nation’s
ambitious economic goals.
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Retail Banking

In 2024, the Retail Banking Group at Bank Albilad
sharpened its focus on enhancing customer
engagement through digital enablement and
enriching the value proposition offered to
customers.

Our strategic efforts were aimed at delivering
an unparalleled customer experience to boost
market share and expand our customer base,
alongside improvements in our asset and
liability portfolio to drive profitability. This
strategy supported our goal to position Bank
Albilad as the preferred choice for innovative
Islamic banking solutions, catering to a diverse
clientele including private banking, affluent,
and mass market segments, as well as SMEs and
government entities.

The year was marked by significant
milestones that underscored our
leadership in the financial sector.

We launched innovative products such as the
Awaed Albilad Account and Zood Savings
Account, tailored to meet the diverse needs of
our customers. \We were pioneers in introducing
the REDF installment equal subsidy program and
the REDF advance subsidy for self-construction,
directly supporting the Kingdom’s housing
goals.

Additionally, our digital initiatives included
digital sales journeys for Personal Finance and
Credit Card products, being the first bank to
launch SADAD service through Points of Sale
and to implement Saudi Payment Gateway,
enhancing transactional ease for our customers.

Our commitment to customer service excellence
was further demonstrated by the significant
growth in our Wakalah customer base and
portfolio balance. The successful revamp of
our Credit Card Loyalty program facilitated
a doubling in card sales and spend volume,
reflecting our strategic focus on enhancing
customer value propositions.

Our dedication to corporate social responsibility
was evident in our active participation in
initiatives like Ehsan and the establishment of
environmentally sustainable branches.

Our efforts to reduce paper usage and
the digital drive to minimize customer
visits to branches underscore our
commitment to reducing our carbon
footprint.

These initiatives not only support our corporate
social responsibility goals but also contribute
positively to our balance sheet growth and
shareholder value.

In 2024, we continued to lead the
charge in integrating technology to
enhance service delivery and customer
satisfaction.

We introduced comprehensive digital solutions
for personal finance and credit cards. Notable
technological advancements included the launch
of the CRMS (BAB 360), which revolutionized
our customer relationship management, and
the improvement of our loyalty cashback process
allowing for instant redemption.

Our strategic partnerships with entities like the
Social Development Bank to launch the Zood
Savings Account and collaborations with major
organizations such as Saudi Electricity Company
(SEC) through Al-Bilad Swift (SwiftNet) and
Saudi Real Estate Refinance Company (SRC) to
strengthen secondary mortgage market, have
been pivotal to our service offerings.

Our activities throughout the year supported the
strategic objectives of Vision 2030 by increasing
homeownership through alignment with REDF
initiatives, cultivating a savings culture with our
innovative product offerings, and leading the
digital transformation in the financial sector to
enhance financial inclusion. These efforts were
integral to our strategy, aligning Bank Albilad’s
operations with the national agenda to foster
economic growth and sustainability.

Our financial achievements this year were
notable with a significant increase in Time
Deposits, driven by offering fully digital options
and innovative product variants. Retail deposit
balance grew by 4%, demonstrating strong
customer trust and market confidence. Our
product offerings, particularly in the Wakalah
portfolio, expanded by 36%), and our mortgage
portfolio grew by 7%, effectively meeting our
customers’ financial needs.

The success of our Retail Banking Group is
also attributed to our focused employee
development programs. Comprehensive training
across all levels ensured that our staff possessed
the necessary skills to perform efficiently and
enhance service delivery. Workshops, surveys,
and feedback mechanisms fostered a highly
engaged and motivated workforce, which is
essential for delivering exceptional customer
service.

Looking ahead, we are committed to providing
best-in-class customer experiences, growing
our market share in targeted segments, and
optimizing costs to enhance our financial
performance. We will continue to focus on
employee development, leveraging workshops,
and feedback mechanisms to ensure our team
is well-equipped to meet the challenges and
opportunities ahead.

We will continue to focus
on employee development,
leveraging workshops, and
feedback mechanisms to
ensure our team is well-
equipped to meet the
challenges and opportunities
ahead.

Retail deposit balance grew by

4.

Wakalah portfolio, expanded by

36¢

and our mortgage portfolio
grew by

7%
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Corporate Banking

In 2024, the Corporate Banking Group at Bank
Albilad continued to strengthen its role as a
pivotal connector between the bank and its
diverse corporate clientele. The Group has
diligently fostered relationships across various
sectors including large corporates, MSMEs,
Funds and REITs, and governmental bodies,
ensuring that all operations are fully compliant
with Sharia principles while driving forward the
bank’s innovative financial solutions.

This year, our department focused on pivotal
advancements in financial product offerings,
which have significantly enhanced our market
presence. Notable achievements include the
launch of new Risk Participation Products such
as MRPA' and IRU', which have broadened our
service range for financial institutions. We also
established agreements with “Moyasar” for
financing E-commerce gateway transactions.
These initiatives have set new benchmarks
for efficiency and compliance. The VRO unit
successfully acquired new sovereign accounts
related to KSA Vision 2030, including prominent
projects like Red Sea Global NUPCO, Sports
Blvd. Investment company, NEOM, SALIC, Saudi
Federation for Electronic Sports, JCD, SIRC, GCC
Esports Federation, GOLF Saudi co. & Roshn
maintaining significant average deposits and
credit balances. Additionally, this year we have
Successfully launched Saudi Electricity Company
LG's program.

The Corporate Banking Group
contributed with

3 9,000m

Syndicated Medium Term Credit
Facility Agreements with ROSHN
Group.

This year, our department focused on pivotal advancements in
financial product offerings, which have significantly enhanced

our market presence.

Aligned with Vision 2030, the Corporate
Banking Group has played a crucial role in
supporting major national initiatives, notably
through substantial engagements such as the
# 9,000 million Syndicated Medium Term Credit
Facility Agreements with ROSHN Group. These
initiatives are instrumental in driving towards
the national goal of increasing homeownership
among Saudi nationals to 70% by 2030. We
have significantly increased the co-financing
relationship with the SMEs Bank and the Kafalah
program to enhance the finance directed to this
sector, supporting and financing residential and
real-estate projects.

Technological advancements, through
partnerships with internal departments like
DBI and IT, we've streamlined operations and
improved our digital interfaces. We also worked
with the Contact Center to enhance the Chatbot
system, all of which have significantly improved
service delivery and client satisfaction.

Financially, 2024 has been a robust year, marked
by notable increases in revenue driven by our
strategic market positioning and innovative
banking solutions. Our division’s success is
reflected in the enhancement of the quality of
the financing portfolio, resulting in increased
revenues and minimized non-performing
financing (NPLs).

Our division remains deeply committed to
employee development, with numerous training
programs and initiatives designed to enhance

“Master Risk Participation Agreement
>Irrevocable Reimbursement Undertaking

skillsets and foster a motivated workforce. We
have participated in several in-house, domestic,
and international professional training courses
and conferences, ensuring our team is well-
prepared to meet the challenges and leverage
opportunities in the coming years. We also
actively engage in feedback mechanisms and
conduct surveys among our customers to
continuously improve our services.

Looking forward, the Corporate Banking
Group is set to launch ambitious projects such
as, implementation of fully automated Bai
Ajel processes (paperless) ,the Fleet Financing
Program, a fully automated Supply Chain Finance
product, and an E2E lending functionality using
an Al Loan Origination System. These initiatives
reflect our ongoing commitment to providing
comprehensive, technologically advanced
financial services that meet the evolving needs
of our clients.

As we continue to advance our
capabilities and expand our reach,
the Corporate Banking Group at Bank
Albilad is poised to play an even more
integral role in the financial landscape
of Saudi Arabia, driving forward the
objectives of Vision 2030 and delivering
exceptional value to our shareholders
and customers alike.
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Treasury

Bank Albilad Treasury is principally responsible
for managing the bank’s liquidity & market risk,
building multi-asset class investment portfolio,
complying with balance sheet level regulatory
guidelines and supporting various businesses
in achieving their business targets. Treasury
manages the bank’s balance sheet funding
requirements proactively and adapt accordingly
to evolving market conditions.

During 2024, Treasury carried out a significant
organizational restructuring exercise for better
customer experience, operational excellence,
and revenue optimization. Treasury team is
confident that this initiative will be a building
block for future business growth and capturing
market share. Beside this, major focus remained
on deployment of funds into Sukuk investments,
which provides a steady income.

Key highlights for FY2024 were:

e Bottomline Contribution: Over the
period, Treasury's performance remained
remarkable. Treasury revenue surged up by
31% to # 1.167 billion.

e Investment Book Growth: Treasury
witnessed constant growth in investment
book. Gross new Sukuk investment bookings
increased by 19% to # 22.2 billion and
overall investment book increased by 13%.

e Funding Diversification: Bank increased
term deposit and structured deposit
customer base, which provided diversified
funding source. Treasury collaborated with
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other businesses for retail Wakalah, business
return account and structured deposit
generation. Treasury executed bilateral
USD repo with international bank and have
substantially increased counterparty base.
Digitalization & Automation: Treasury kept
on investing time and money for building
a futuristic infrastructure. Treasury started
ALM automation project, corporate term
deposit digitalization along with existing
Treasury Management System (TMS)
enhancement.

Hedging & Trading Activity: Treasury team
was focusing on hedging and trading
activities for better risk management and
benefiting from new revenue stream.

Treasury has maintained a strong focus on
employee development and engagement. We
have implemented various training programs,
nominated staff for functional training, and
provided access to an online learning platform.
Regular social gatherings and recognition of
exceptional talent are some of the ways we
foster a motivated and satisfied workforce.

Treasury management plans to carry

forward this positive momentum in
2025 and beyond by undertaking
following:

We aim to continue growing our

Increase operating income by
growing investment book size,
increasing trading activity,
capturing FX and derivative

market share.

Digitalization and operational
excellence by digitalizing
customer focused products,
offering more hedging solutions
and further strengthening ALM
and liquidity management
infrastructure.

Customer Engagement &
Experience by better and more
frequent customer engagement
initiatives and improving
customer service delivery.

market share and retaining a
highly qualified team to navigate

future challenges and leverage

opportunities. As we move into
the future, Treasury at Bank Albilad
is well-positioned to support
the bank’s growth and strategic

objectives, delivering value to our

customers and shareholders while

supporting the broader goals of

Vision 2030.
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Subsidiaries

JUHL)) .
Albilad Capital

AlBilad Capital

In 2024, Albilad Capital continued to distinguish
itself as a premier provider of innovative
financial products and services such as being
the biggest industry leader in Exchange Traded
Funds (ETFs) locally and regionally, cateringto a
diverse clientele including institutional investors
and individuals.

As a licensed Capital Market Institute, Albilad
Capital specializes in Investment Services and
Solutions, including Dealing, Managing,
Arranging, and Custody services.

Strategic Focus and
Achievements

Thisyear, Albilad Capital set ambitious goals to
accelerate seamless digital investment solutions
and lead the market in Multi-Asset Strategies,
Real Estate Fund Management Solutions,
and Security Services. Our commitment to
innovation and leadership in the Saudi ETF
industry is evident, as we continue our trajectory
to become a global Shariah ETF Manager and
the first-choice partner for A-class Real estate
developers.

Our significant milestones this year
include:

* 161% Growth in Money Market Assets Under
Management compared to 2023.
33% Growth in Real Estate Assets Under
Management compared to 2023.
20% Growth in Assets Under Custody (AUC)
compared to 2023.
Acting as a Distribution Primary Dealer for
Saudi Government Sukuk, from the Ministry
of Finance on behalf of the Government of
Saudi Arabia, through NDMC.
The financial advisor, lead manager, and
underwriter for Al Sagr Co-operative
Insurance Co. with a total amount of # 160
Million.
Bookrunner for Saudi Aramco USD
international Sukuk issuance with a size of
a USD 3 Billion.
Issuance of a multiple tranche sukuk in Saudi
Riyals with a total amount of 2,269 Million
in 2024.
A Partial exit for the investors in one of our
managed real estate funds, achieving a total
return of 67% on for exited investors.
Full exit from the assets of Safa Najd Fund,
with total sales exceeding # 1.4 Billion and
total returns of 40% on the investment for
2 years and 8 months.
Launching (4) new private real estate funds
with a total asset of % 4.1 Billion.
The successful listing of Albilad CSOP MSCI
Hong Kong China Equity ETF, with a total

size of # 4.49 Billion, being the largest
offering and listing in the history of ETF in
the MENA region.

e The successful listing of Albilad MSCI Saudi
Growth ETF.

e 25% growth in the margin financing
portfolio value compared to 2023.

* Launching Global Trading service.

e Launchingthe Institutional Trading services
which aims to serve Asset Managers,
Institutions, and Government entities.

e Launching the new trading platform and
mobile app to enhance customer experience
with addition to new features.

e Increased the paid capital from (200,000,000)
to (500,000,000) Saudi Riyal.

Alignment with Vision 2030
and Shareholder Value

Albilad Capital’s activities align seamlessly with
the goals of Vision 2030, particularly through our
efforts to open savings and investment solutions
to a broader section of the population. By
introducing innovative products and supporting
the Saudi capital market’s transformation
into a regional hub for global investment,
we contribute to continue in enhancing the
financial wellbeing and social prosperity across
Saudi Arabia.

Our initiatives have significantly impacted our
financial performance, evidenced by substantial
increases in Assets Under Management (AUM)
and Assets Under Custody (AUC), which have
driven additional business flow and increased
the bank’s sources of funds.

Innovation and Technological
Advancements

In 2024, Albilad Capital emphasized developing

its technological infrastructure to enhance

service delivery and user experience.

Notable advancements include:

e Rollout of an upgraded web trading
platform

e Launching anew mobile app, featuring new
functionalities and margin lending

* Introducing unified services under a single
platform with single sign-on, enhancing
the overall user experience and optimizing
existing platforms.

These efforts have been supported
by key partnerships with technology
providers like Inspire for Solutions
Development, enabling us to leverage
cutting-edge technologies effectively.

Financial Overview

Albilad Capital in comparison with previous year,
achieved 35% increase in gross revenue and
43% increase in net profits, historical milestones
reflecting our effective strategy and operational
excellence. 2024 also witnessed an increase
in share capital from #% 200 million to # 500
million, significant decrease in the cost income
ratio, and an increase in return on equity. Our
financial performance demonstrates our ability
to deliver stable and diversified income streams,
significantly enhancing shareholder value.

Albilad Capital achieved a remarkable

35

INncrease in gross revenue
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Employee Development and
Engagement

Employee development is a cornerstone of our
strategy. We have implemented comprehensive
training programs, personalized development
plans, and robust mentorship and coaching
initiatives to ensure our team is well-equipped
to meet current and future challenges. Regular
feedback mechanisms and strategic resource
deployment ensure continuous learning and
improvement.

In 2024, we focused on implementing:

e Recognition and reward initiatives
such as performance bonuses and public
acknowledgments.

Flexible work arrangements to improve
work-life balance.

Open communication channels including
regular meetings, surveys, and discussions
to foster a collaborative workplace.

Customer Feedback and
Market Positioning

Albilad Capital actively gathers and utilizes

customer feedback to refine our services.

This year, enhancements based on customer

input included improved response times and

customer support efficiencies, particularly
through digital channels like WhatsApp and
social media platforms.

These initiatives have significantly contributed

to achieving the following:

e Enhanced response times and customer
support efficiency, particularly through
WhatsApp.

New features and services developed based
on social media feedback.

A redesigned website and upgraded mobile
applications to enhance user experience
and accessibility.

Governance and
Compliance

Our governance and compliance frameworks
have been strengthened with new policies and
procedures, and an updated Authority Matrix.
Regular workshops and enhanced mentoring
tools have been crucial in minimizing
operational risks and ensuring compliance with
regulatory requirements.

Future Outlook and
Challenges

Looking ahead, Albilad Capital is poised to
continue its growth trajectory, with plans to
expand our product offerings and market
reach. We aim to continue leading the ETF
market, enhance our real estate investment
solutions, and further develop our security
services.

As Albilad Capital moves into 2025,
we remain committed to delivering
innovative investment solutions
that meet the evolving needs of our
clients and contribute to the economic
growth and prosperity of Saudi Arabia.
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\) enjaz

Enjaz Payment
Services

Enjaz Payment Services Company stands as a
dynamic and innovative financial technology
entity within the Bank Albilad family. As a fully
licensed Electronic Money Institute by the Saudi
Central Bank, Enjaz has evolved beyond its
traditional roots as a remittance business into
a comprehensive digital wallet provider. The
company is committed to transforming the
landscape of payment services for individual
customers, leveraging cutting-edge technology
and strategic agility to enhance service delivery,
customer satisfaction, and market presence.

Over the past year, Enjaz has set
ambitious goals to reposition itself as a
leading digital wallet while expanding
its remittance market share, improving
customer acquisition, and introducing
new fintech products and services.

By identifying and addressing four key
business segments, controls impact, service
elevations, quality of services, and people and
processes, Enjaz successfully mitigated business
limitations. These efforts led to streamlined
operations, significant revenue growth, and
enhanced overall performance.

The company also prioritized internal
process improvements which led to a
more seamless customer experience,
directly boosting profitability.
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In its pursuit of excellence, Enjaz upgraded
its digital channels to include innovative
capabilities. By integrating Musaned for
household payments through the Enjaz
wallet and launching new solutions for
eWallet transfers via Transfast Catalogue, the
company has expanded its service offerings.
Furthermore, Enjaz has worked on enabling
account and wallet transfers through
Western Union, developing integrations with
eight correspondent banks across different
countries, and deploying advanced point-of-
sale remittance technology.

These initiatives, coupled with organizational
restructuring, have optimized performance
and improved agility in the rapidly evolving
fintech landscape.

Key Milestones:

Enhanced digital channels by integrating
WU, Transfast, New MTOs, Musaned and over

50

correspondent banks.

Implemented API integration with

8

international correspondent banks to enable
seamless and instant transactions.

Restructured organization for optimal
performance and agility.

Enjaz’s initiatives align closely with
Vision 2030, focusing on increased
digital adoption, financial inclusion,
and the transition towards a cashless
society.

These strategic moves not only support the
broader national objectives but also add
tangible value to shareholders by reducing
operational costs, increasing transaction
margins, and strengthening the company'’s
brand. The adoption of API management
and the extension of remittance services to
third parties as part of an “Enjaz-as-a-Service”
solution highlight the company’s innovative
edge and its commitment to continuous
technological enhancement.

The company has heavily invested in upgrading

its technology infrastructure, including
implementing Western Union APNs for
wallet transfers, introducing OTP verification
at branches for secure onboarding and
transactions, and adopting Transfast wallet
transfer capabilities. These technological
advancements have not only elevated service
delivery butalsoincreased customer satisfaction.
Furthermore, the focus on technology delivery,
emphasizing agility, offshore collaborations,
and refined procedures, ensures that Enjaz
remains at the forefront of fintech innovation.
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Technological
Advancements:

136

Western Union APNs for
Wallet Transfers

OTP Verification for Secure
Transactions

Transfast Wallet Transfers
and APl Integration

Emphasis on Agile and

Offshore Technology Delivery

By prioritizing employee development and
engagement through structured leadership
programes, flexible work options, and recognition
initiatives, Enjaz has fostered a motivated
workforce. Programs like the Objective-Setting
Program, Branch Manager Preparation Program,
and Leadership Development Program are key
to nurturing talent and preparing employees
for future leadership roles.

Market positioning is further strengthened by
the company’s active engagement in gathering
and utilizing customer feedback. Through
monitoring social media channels, distributing
regular surveys, and analyzing transaction data,
Enjaz has been able to tailor its services to better
meet customer needs. This responsiveness
led, for instance, to the introduction of a
quick-access feature for domestic labor salary
payments on the mobile app, directly reflecting
customer desires and enhancing the overall user
experience.

In governance and compliance, Enjaz has
automated its sanctioning processes, improving
efficiency and regulatory adherence. The
company remains deeply committed to corporate
social responsibility and environmental
sustainability.

By reducing paper usage through
digital processes, educating
customers on fraud prevention, and
actively participating in community
volunteering, Enjaz ensures that

its growth is aligned with ethical
practices and community values.

CSR and Sustainability
Highlights:

Reduced paper
use and digital
transformation

Fraud awareness
and educational
campaigns

Community
volunteering and
environmental
initiatives

Enjaz provided
significant support
and services to
pilgrims during the
Hajj season.

Moving forward, Enjaz will
continue to innovate and adapt to
evolving customer needs.

The focus remains on solidifying its market
leadership in digital wallets and remittances
while supporting Vision 2030 objectives. With
robust technological investments, a strong
commitment to employee development, and
a customer-centric approach, Enjaz is well-
positioned to deliver exceptional value to
its customers, shareholders, and the broader
community.
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Digital Banking
& Innovation

2024 Highlights

Launched Albilad Verse Initiated Open Banking for Onboarded Digital
Application Corporate Customers Visitors

Established 5 new Fintech Awarded “Fastest Growing
Partnerships Mobile Application”

In 2024, the Digital Banking & Innovation division continued to
strengthen its position as a leader in Islamic digital banking.

Our focus this year has been on major strategic pillars: enhancing customer
acquisition and retention, optimizing costs, and ultimately boosting profitability
while improving the customer experience.

We achieved these goals through significant initiatives such as the launch
of Albilad Verse, a groundbreaking application incorporating Metaverse
components Our commitment to innovation underscores our core value of
embracing digital transformation as we lead the way in offering comprehensive
and user-friendly digital banking solutions.

Pioneering Digital
Excellence

Our division’s efforts this year align seamlessly
with the Bank'’s strategic objectives of increasing
profits, optimizing costs, and enhancing
customer experiences. By introducing digital
onboarding for visitors and pioneering open
banking services for corporate clients, we've
not only expanded our customer base but also
reinforced our market position as an innovative
leader. These initiatives contribute directly to
“AThriving Economy,” one of the primary goals
of Saudi Arabia’s Vision 2030, by promoting
financial inclusion and enhancing the digital
banking ecosystem.

Additionally, our collaboration with fintechs
and third-party providers (TPPs) has fostered
a dynamic environment for continuous digital
innovation, further enhancing our service
offerings and customer engagement.

In line with Bank Albilad’s commitment to
sustainability, our digital initiatives have
significantly reduced the need for paper-
based transactions, supporting environmental
conservation efforts.

Through usability testing and direct customer
interactions, we gather valuable insights
that inform the continuous improvement of
our digital platforms. This feedback-driven
approach has been crucial in the continuous
enhancements across digital channels.

The Digital Banking & Innovation
division’s efforts in 2024 have been
quantifiably successful, showing
remarkable growth across various
digital channels.

We've seen a 12% increase in mobile app
users and a 12% increase in Business Internet
Banking users, demonstrating enhanced user
engagement and the growing preference for
our digital platforms. Our Banking as a Service
(BaaS) transactions have surged by 24%,
reflecting our effective expansion in service
offerings.

Moreover, a striking 680% increase in Open
Banking transactions underscores our leadership
in thisinnovative area, significantly broadening
our ecosystem’s reach and functionality. The
178% increase in digital personal finance sales
highlights our effectiveness in leveraging
digital solutions to enhance financial product
accessibility and customer engagement. These
metrics not only illustrate a robust enhancement
in our existing offerings but also showcase
growing customer trust and reliance on our
digital services, reinforcing our strategic goals
and commitment to excellence in the digital
banking sector.

We've seen a

increase in mobile app users and a

increase in Business Internet Banking users

increase in digital personal finance sales
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Leading a Strategy of Success

The Digital Banking and Innovation places a strong emphasis
on employee development and engagement.

Through comprehensive training programs
tailored by HR, we enhance the skill sets of
our team, fostering a culture of continuous
learning and professional growth. Our open
communication policies and regular division-
wide meetings ensure that all team members
are informed, engaged, and motivated to
contribute to our division’s success.

Our division adheres to bank-wide governance
and compliance policies, ensuring that all
our innovations meet the highest standards
of regulatory compliance and operational
excellence. Thiscommitment to governance has
been fundamental in maintaining the integrity
and security of our digital banking solutions.
In 2024, our commitment to innovation and

customer-centricity was recognized as we
received the award for the Fastest Growing
Mobile Application in Saudi Arabia from
Global Business Outlook. This accolade not only
celebrates our achievements but also motivates
us to continue pushing the boundaries of digital
banking.

Looking ahead to 2025, the Digital Banking
& Innovation division is poised to further
advance our digital maturity strategy. We aim
to leverage data and Al to deliver personalized
services, enhance customer experiences across
all digital and physical touchpoints, and
embrace cloud technology and open banking to
foster innovation through fintech partnerships.

- 141
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Customer

Experlence 2024 Highlights
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Customer Satisfaction %
Rate E
o
2
In 2024, the Customer Experience & S L
Quality department at Bank Albilad SuccasstullcRMEIransition g
has reaffirmed its commitment to Pl
. . . °
elevating the banking experience, 5
. . . . b
reflecting our dedication to service . )
_ _ Comprehensive Regulatory =
excellence and customer satisfaction. Compliance s
We focused on enhancing digital interactions, o
adhering to regulatory compliance with SAMA's S
service level agreements, and aiming for a 90% On-Time Complaint ?
customer satisfaction target. Our strategic Resolution 2
advancements, including the seamless migration §
to a new CRM system, have streamlined o
complaint handling processes and reinforced — -
our proactive customer care approach, achieving Digitized Customer Feedback 5
aremarkable 95% satisfaction rate for resolved Mechanism )
complaints. &
:
Handled Customer
We achieved a remarkable Complaints
satisfaction rate ]
Monitored Customer
Requests
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Committed to Creating Value

In 2024, our department’s dedication to enhancing service quality and promoting

digital transformation has closely aligned with the objectives of Saudi Arabia’s

Vision 2030.

By focusing on improving the digital customer
experience, we've supported the Vision’s goal
to cultivate a thriving digital economy and
enhance the global competitiveness of Saudi
services. These improvements in service delivery

144

have not only boosted customer satisfaction but
have also played a critical role in expanding the
bank’s market share, providing tangible benefits
to our shareholders.

Innovation at the Core

In 2024, the Customer Experience

& Quality department at Bank
Albilad significantly advanced our
technological capabilities to enhance
service delivery and customer
interaction.

We introduced advanced digital feedback
mechanisms for detailed customer feedback
analysis and improved our digital platforms
to provide seamless and user-friendly service
experiences. This technological push enabled
customers to submit requests and feedback
directly through digital channels, which
simplified interactions and boosted overall
service efficiency.

Our strategic implementation of
technology included interactive
platforms tailored to individual
needs, comprehensive electronic
platforms for faster transactions,

and innovative banking solutions like
mobile financial services.

We adopted key performance indicators such
as the Net Promoter Score (NPS) and Customer
Satisfaction Score (CSAT) to monitor and
enhance service delivery. The integration of
Voice of Customer (VOC) programs allowed for
continuous feedback collection and immediate
action on customer insights.

This focus on digital innovation and customer
feedback management has led to significant
improvements in service quality and customer

satisfaction. For example, our proactive approach
toresolving issues through monthly surveys and
close collaboration with internal teams resulted
in a substantial increase in satisfaction rates
among different customer segments, with
affluent customers’ satisfaction rising from 66 %
to nearly 79%, and card customers’ satisfaction
increasing from 68% to nearly 84% by the end
of the year. Through these efforts, the Customer
Experience & Quality department is setting new
standards in banking excellence, aligning with
strategic goals and contributing to the broader
objectives of Vision 2030.

with affluent customers’
satisfaction rising from

66

to nearly

79

and card customers’
satisfaction increasing from

68 %

to nearly

84,
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Employees as Assets

Employee development remains a
cornerstone of our strateqy, with
a focus on fostering a workplace
culture that values continuous
learning and improvement.

In 2024, the Customer Experience & Quality
department implemented several initiatives to
enhance employee skills and effectiveness in
customer interactions. These efforts included
offering specialized training programs and
professional certifications such as the Retail
Banking Foundations Certification, which
enhances understanding of customer needs, and
the Credit Advisor Professional Certification,
which equips employees to provide accurate
and effective credit solutions.

These certifications have empowered our
team with the tools and knowledge necessary
to resolve customer complaints efficiently and
professionally, leading to improved service
quality and increased customer satisfaction.
The initiatives have also contributed to
strengthening trust between the bank and its
clients, reinforcing Bank Albilad’s reputation
for service excellence.

By equipping employees with specialized skills
and fostering professional growth, we have
enhanced their ability to address complex
customer needs effectively. This commitment
to development ensures our workforce remains
agile, motivated, and well-prepared to meet
the evolving demands of the banking industry
while directly contributing to the overall success
of Bank Albilad.
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Advancing to 2025

As we look to the future, our department is
set to continue its trajectory of innovation
and excellence. We plan to fully integrate
our new CRM system to enhance our
complaint management processes further
and achieve our customer satisfaction
goals. Continuing to work closely with
third-party analysts, we aim to explore
more deeply the customer feedback and
sales effectiveness, ensuring that Bank
Albilad remains at the cutting edge of
customer experience.,
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Information
Security

2024 Highlights

Successful Implementation of
Advanced Security Measures

Robust Incident Management

Comprehensive Compliance
with regulatory frameworks

Innovative Technology
Adoption such as Privileged
Access Management (PAM) and
Identity Governance (IAM)

Enhance the Security
Operation Center

Security Incidents with
Harmful Consequences

In 2024, the Information Security
division at Bank Albilad focused
intensively on safequarding the
bank’s digital and informational
assets amidst an increasingly
complex cyber threat landscape.

Strategicinitiatives this year included fortifying
our security infrastructure, enhancing data
protection measures, and rigorous compliance
with regulatory and international standards.

Notable achievementsincluding enhancing the
security operation center and the cybersecurity
threat management capabilities, alongside
achieving crucial PCI-DSS Certifications.

These efforts have been pivotal in
maintaining operational stability
and building customer trust, which
are crucial for achieving the bank’s
strateqgic goals of service reliability
and requlatory compliance.
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Fortifying Our Assets

By enhancing our cybersecurity controls and
adopting advanced technological solutions,
we support the national agenda to foster
a secure and resilient digital economy. Our
proactive approach in managing security risks

and compliance contributes to sustainable The Information

business growth and supports the Kingdom'’s Security division’s

commitment extends >
beyond mere security '
measures, we actively

promote environmental .
sustainability and

community engagement.

ambition to become a global investment hub.
Our strategic emphasis on security and risk
management not only optimizes operational
efficiency but also instills investor confidence
by safeguarding shareholder values through
stringent compliance and ethical governance
practices.

Throughout the year, we've integrated state-of- This commitment is reflected
in our daily operations and
strategicinitiatives which include
promoting secure electronic
transactions to reduce the bank’s

the-art cybersecurity technologies and systems
to stay ahead of potential security threats
and ensure a seamless and secure banking
experience for all users. Notable technological
advancements included the adoption of reliance on paper-based processes
Endpoint Detection and Response (EDR) and participating in various

tools, Database Activity Monitoring (DAM), community-focused cybersecurity

and API Security enhancements for Open awareness programs.

Banking compliance. We also implemented an

enhanced Governance, Risk, and Compliance These programs educate

(GRC) solution and deployed Cisco WebEx for both our em,o/oyees and

secure collaboration. the broader Commun/ty ’
about the importance

These tools have not only strengthened our of online safety EYale)
cybersecurity controls but have also improved data protect/on,

our operational efficiency and communication. further a//gn/'ng with
Our partnerships with leading technology our corporate social

providers like Cisco and various Open Banking res,oons/bi//'ty goa/&
service providers have been instrumental in

leveraging these technologies, ensuring
optimal configuration and integration.
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Future in Focus

As we advance into 2025, the
Information Security division is
prepared to continue its trajectory of
innovation and excellence.

Our strategic goals for the upcoming year
involve strengthening our security controls,
enhancing tool capabilities through automation,
maintaining strict regulatory compliance,
and integrating sophisticated reporting
tools for seamless insights and reports. These
initiatives are aimed at ensuring robust security,
operational excellence, and alignment with
evolving compliance requirements, thereby
supporting Bank Albilad’s ongoing growth and
its alignment with Vision 2030’s objectives.
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This forward-thinking
approach ensures that
Bank Albilad remains a
secure and trustworthy
institution, ready to
face the challenges

of a rapidly evolving

digital landscape while
adopting confidence
and trust among all
stakeholders.

Shared
Services

2024 Highlights

Deployed Robotic Process
Automation (RPA) within bank
operations

Successfully Operationalized
Standalone Branches

Developed a New Data Center

Enhanced Legal and Business
Continuity Awareness Among
Employees

Established a Ladies’ Gym

In 2024, the Shared Services Division at
Bank Albilad has been instrumental in
enhancing operational efficiency and
supporting the bank’s infrastructure
through automation and optimization
of business operations.

Our main focus has been on the delivery
of key infrastructure projects, including
standalone branches and a new data center,
alongside optimizing the cost of operations and
ensuring robust business continuity practices.
These efforts have streamlined operations
and contributed to the achievement of the
bank's strategic objectives of innovation and
competitiveness.

This year, we have particularly focused on driving
innovation through the deployment of Robotic
Process Automation (RPA) and optimizing
operational efficiencies. By automating key
back-office functions, we have enhanced the
overall customer experience and streamlined
service delivery, allowing for more focused and
effective customer interactions.

The completion of standalone
branches and the new data center
directly support the bank’s growth
and service capabilities, enabling
us to handle increased transaction
volumes and expand our reach.
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A Comprehensive
Vision for Excellence

Our commitment to Vision 2030 is reflected in our efforts to adopt
more sustainable and environmentally friendly practices, such as
reducing the usage of plastics and paper and optimizing utility usage
through advanced technologies. These initiatives are set to contribute
to a greener footprint, as well as improve the work environment for
Bank Albilad employees, aligning with the national goal of creating
a thriving economy and vibrant society.

From a shareholder perspective, our division has played a crucial
role in driving revenue growth through operational simplifications
and automations, enhancing the bank’s profitability through better
management controls, and increasing capital efficiency. This, in turn,
has delivered substantial value to our shareholders by ensuring that
Bank Albilad remains a competitive and innovative institution in the
financial sector.

Moreover, employee satisfaction is at the core of our operations.
We strive to foster a motivating and inclusive work environment
through various initiatives, including enhancing workplace facilities
and offering programs like ladies’ gym. By investing in our people and
their work environment, we ensure that our team is well-equipped
to perform their roles and feels valued and engaged in their daily
activities. This approach boosts employee morale and aligns with our
broader goals of enhancing productivity and service excellence across
the bank.

As we look forward, our strategic goals for 2025 include continuing
our automation projects, further enhancing customer experiences,
and investing in our people to ensure continuous improvement in
service quality.

The Shared Services Division remains committed to making
Bank Albilad the best place to work by enhancing the
working environment, fostering a positive and engaging
workplace.
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The Bank is dedicated to thoroughly
reviewing, updating, and developing
the concept of business continuity

to assess the bank’s readiness in the
unfortunate event of crises, God
forbid.

In 2024, two comprehensive tests were
conducted (Business Continuity Test
— Cybersecurity Test) to ensure the
effectiveness of the business continuity plan
in accordance with the instructions of the
Saudi Central Bank.

Furthermore, comprehensive disaster
recovery plan tests were conducted,
spanning seven days and encompassing all
critical operations and IT systems. These
tests involved transferring these systems
to the Bank’s secondary data center for
safekeeping.

In response to a request from the Saudi
Central Bank, the Bank also conducted an
unannounced disaster recovery test. This
test, which spanned one week, entailed
transferring all customer-facing operations
and IT systems to the backup data center.
The test was successfully completed.

The Bank provides comprehensive training
to all employees and its subsidiaries on
business continuity, ensuring widespread
awareness among staff.

By fostering employee knowledge,
the Bank enhances the resilience

of business continuity plans and
procedures, aligning with the
directives of the Saudi Central Bank.
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Technology

The Technology Group at Bank
Albilad is a multifaceted division
comprising IT Operations, IT
Solutions and Delivery, the Data
Management Office, and IT
Governance.

Throughout the past year, the group
has focused on enhancing technological
infrastructure to align with the bank’s digital
transformation goals, improving customer
experience through innovative banking
solutions, and optimizing operational
efficiency via automation and process
improvements.

Additional key objectives have included
strict budget control for both CAPEX and
OPEX, robust compliance with regulatory
frameworks (notably SAMA ITGF and PDPL),
and strategic alignment of IT services with
the overall business strategy.
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2024 Highlights

Increase in Change
Request (CR) Delivery

PDPL Implementation

Trade Finance System
Enhancement

Investment Wakalah (Zakat
Non-Exempt) Product Launch

Achieved
with SAMA ITGF

Compliance

Inaugurated a Tier 4 Data
Center

Automated Compliance & Risk
Management

Established Data Management
Office
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Key Achievements
and Milestones

Driving Business Efficiency
and Innovation

Over the last 12 months, the Technology
Group has delivered a 34% increase in
Change Requests (CRs), significantly
streamlining processes across various
departments. Crucial projects such as the
Personal Data Protection Law (PDPL)
implementation and enhancements to the
Trade Finance System have bolstered
regulatory compliance and operational
effectiveness. Thelaunch of the Investment
Wakalah product (Zakat Non-Exempt) has
opened avenues for retail, SME, and
corporate customers to invest seamlessly
through the bank’s digital channels,
aligning with the broader aim of delivering
innovative banking solutions.

Strategic Data Management
and Governance

With the establishment of the Data
Management Office, the bank has
reinforced its commitment to data
governance, ensuring accuracy,
security, and compliance.

This office focuses on implementing
robust frameworks in line with PDPL and
the National Data Management Office
(NDMO) guidelines to elevate customer
trust and drive business growth.

Over the last 12 months, the
Technology Group has delivered a

34

increase in Change Requests (CRs)

Achieving

100

compliance with SAMA ITGF

The Technology Group conducted
comprehensive risk assessments for all
critical applications, major CRs, and
projects. These measures identified and
mitigated potential threats, thereby
protecting the bank’s reputation and
customers. Achieving 100% compliance
with SAMA ITGF has not only improved
service availability but also strengthened
Bank Albilad’s standing with regulatory
authorities. Furthermore, detailed risk
and control self-assessments of technology
functions led to enhanced stability, timely
audit observation closure, and notable
cost savings.

Vision 2030 and
Shareholder Value

The Technology Group actively
contributes to Vision 2030 by
supporting initiatives that promote
digitalization, automation, and
Saudization.

Key achievements include facilitating REDF
(Real Estate Development Fund) initiatives
for diverse customer segments, focusing on
regulatory compliance to reduce breaches,
and innovating product launches on digital
channels.

By automating processes, reducing operational
costs, and improving overall service delivery,
the Technology Group has directly bolstered
the bank’s performance. Through increased
compliance and data privacy measures (PDPL),
the bank has avoided substantial penalties—
protecting shareholder interests and
enhancing brand reputation. Additional
measures such as establishing clear policies
and procedures, optimizing resource
allocation, and driving organizational
resilience have further strengthened Bank
Albilad’s maturity, productivity, and value
proposition.
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Innovation and
Technological Impact

To streamline the Software Development Life
Cycle (SDLC), the group introduced Al-based
tools for faster requirement analysis, code
generation, testing, and predictive project
management.

Strategic partnerships
with leaders such as
Microsoft and Oracle
have been pivotal in
customizing automation
frameworks, ensuring
robust cloud computing
infrastructures, and
accelerating technology
adoption.
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CSR and Sustainability
Initiatives

Contributing to Bank Albilad’s CSR goals,
the Technology Group has taken tangible
steps to minimize its carbon footprint,
including promoting digital channels to
reduce card and paper waste. The
introduction of QR codes for accessing
privacy policies has achieved 100% coverage
across branches, reducing paper
consumption while improving customer
convenience.

Nearly all work and communication
within the department are handled
digitally.

The inauguration of a Tier 4 Data Center
designed with smart energy management
principles further underscores the bank'’s
commitmentto environmental sustainability.

The group’s adoption of DevOps,
automation, and RPA (Robotic Process
Automation) not only drives operational
efficiency but also limits resource
consumption. Budget control measures,
weekly progress reviews, and continuous
upskilling initiatives ensure that the
department’s sustainability goals remain
integral to daily operations and long-term
planning.

By carefully monitoring IT expenditures,
optimizing resource utilization, and
maintaining regulatory compliance, the
Technology Group has directly contributed
to the bank’s profitability and financial
stability.
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Building Technical
Expertise

Recognizing the importance of skills
development, the Technology Group
launched a technical career path initiative
supported by 365 training courses,
certification programs for Al technologies,
and agile methodology workshops. Data
privacy training and awareness were also
prioritized, ensuring the team comprehends
essential regulatory standards.

Cross-functional collaboration and open
lines of communication promote a cohesive
working environment. Regular town halls,
acknowledgment of strong performance,
and fair appraisals help maintain high levels
of motivation and morale.

Elevating Governance
Maturity

A major focus this year has been attaining
a maturity level of 3 in the IT Governance
(ITG) framework. Regular improvements in
reporting, policy and procedure updates,
and consistent refinement of incident,
change, problem, and release management
processes underscore the department’s
progress.

Future areas of improvement include IT
Asset and Configuration Management,
software license management, and identity
and access management. By continually
enhancing governance structures, Bank
Albilad fortifies its technology environment
against risks, maintains operational
excellence, and reinforces stakeholder trust.

This people-focused approach has
led to a vibrant, supportive culture
that aligns with Bank Albilad’s overall
strategic objectives.

The Technology Group launched
a technical career path initiative
supported by

3 6 5 training courses

With this approach, the technology
division at Albilad Bank continues its
leadership in digital transformation,
enhancing innovation, and
ensuring the provision of advanced
technology solutions that support
sustainable growth and are in line
with Vision 2030.
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Empowering Success
through Human
Resources

Bank Albilad’s accomplishments are made
possible by a skilled, dedicated workforce.
The Human Resources has been central to
fostering a culture of productivity,
commitment, and innovation. By focusing
on creating an environment where
individuals and teams can succeed, HR
drives motivation, morale, and continuous
development, aligning every initiative
with the bank’s strategic goals and Vision
2030.

Our People by Numbers in 2024

Number of training
opportunities

5,524

Number of new
hires

394

\

Saudization
rate

92.55%
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Strategic Goals and
Milestones

Over the past year, the HR division concentrated
on establishing an environment that encourages
success for both individuals and teams. This
focus fostered a culture marked by productivity,
commitment, and innovation, while promoting
continuous development and progression for all
employees.

In pursuit of these objectives, HR successfully
acquired and onboarded 879 new talents,
placing a strong emphasis on employee retention
and performance-based rewards. By launching
high-potential leadership development
programs, the team worked diligently to
enhance engagement levels, improve training
quality, and cultivate a caring, open culture

across the organization

These efforts not only supported the bank's
growth ambitions and innovative strategies but
also built the necessary capabilities to execute
the bank’s strategic objectives, enhancing both
customer experience and employee productivity.

HR successfully acquired and onboarded

new talents

Empowering Growth and
Shareholder Value

Aligned with Vision 2030, HR has promoted
initiatives like the Hafez Saving Program and
made significant strides in Saudization plans. HR
has invested heavily in developing Saudi
employees, ensuring clear career progression
opportunities that empower effectiveness and
efficiency. This commitment to a performance-
based environment drives tangible results,
higher engagement, and improved retention.
By focusing on these initiatives, HR adds
substantial value for shareholders, reinforcing
the bank’s strategic positioning and long-term
sustainability.

Innovating People Practices
through Technology

Service delivery to internal customers has been
significantly enhanced by the adoption of
innovative  technologies. The HR team
implemented a remote work system that adapts
to modern working practices and streamlined
operations through enhanced HR process
automation. Launching a mobile application for
HR  services increased accessibility and
responsiveness, while the use of an ERP system
optimized the recruitment process. Additionally,
comprehensive HR dashboards and detailed
reports for Executive Vice Presidents have
improved strategic decision-making.

These technological advancements have improved
efficiency, satisfaction, and agility within the HR
function, directly benefiting the entire
organization.

Cultivating Talent

Human Resources has implemented several
advanced development programs, including the
Advanced Leadership, Advanced Ambassadors,
and Technical Ambassador programs. These
initiatives are complemented by Technical Skills
Development Programs, the Albilad Future
Program, which offers rotation-based job training,
and executive development opportunities at
premier business schools. A comprehensive
training calendar for 2025 is set to further guide
professional growth.

Employee engagement is fostered through
regular surveys that capture the voice of the
workforce. By studying survey outcomes and
planning targeted initiatives, HR implemented 26
new actions based on feedback, addressing
employee concerns and reinforcing a supportive
work culture. This approach emphasizes well-
being, recognition, flexible work options, and
financial incentives, all contributing to heightened
satisfaction and commitment across the bank.

Tech Highlights

Remote Work System Implementation
HR Process Automation
New Mobile Application for HR Services

Advanced HR Dashboards and Reports

Investing in Our Future

A notable highlight for the HR this year has been
the strategic investment in learning and
development, reflecting a deep commitment to
nurturing talent and fostering a culture of
excellence. Looking forward, HR has outlined
ambitious strategic goals for 2025 in its annual
plan, focusing on sustaining momentum in
employee development, driving engagement,
and continuing alignment with the bank’s
overarching strategy.

The Human Resources empowers Bank Albilad’s
workforce, laying a robust foundation for
sustainable growth and positioning the bank as
an exemplary workplace for years to come.
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! Significant features of these
E m ployees Sha re plans are as follows:
Program

o

Maturity Dates Between January 2025 to December 2027 73;

o

Total Number of Shares Granted 1,874,248 °

Grant Period 3 Years A

o

Method of Settlement Shares <.

The Bank provides an equity-settled share-based ©
payment plan to eligible employees, which has Fair Value of Share on Grant Date Average # 37.11 o)

been approved by the central bank. Under the
plan, eligible employees are offered stocks that
will be deducted from their annual bonus
payments.

The shares are granted only under service condition with no market condition
.associated with them

The cost of the plan is measured by reference to
the fair value at the date on which the stocks are
granted. The cost of the plan is recognized over
the period in which the service condition is
fulfilled, ending on the date on which the
relevant employees become fully entitled to the
stock option (‘the vesting date’). The cumulative
expense recognized for the plan at each reporting
date until the vesting date, reflects the extent to
which the vesting period has expired and the
Bank’s best estimate of the number of equity
instruments that will ultimately vest. The charge
or credit to the consolidated statement of income
for a year represents the movement in cumulative
expense recognized as at the beginning and end
of that year.

9D0URUISAOL) 291R10C

The Bank has entered into an agreement with an
independent third-party, with the approval of
the central bank, for custody of the shares under
the plan, as well as any benefits accrued thereon.
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Sustainabil I'ty Transparent, Effective A
and Responsible 288

Governance

Bank Albilad maintains a comprehensive
ESG Framework that guides its
sustainability initiatives and strategies.
The Framework focuses on the ESG
issues relevant to the Bank and its
stakeholders. It is based on six key pillars
and aligns sustainability priorities and
commitments with the Bank’s mission,
values and operations. The Framework
is regularly reviewed and enhanced to
ensure its continued relevance.

Sustainability
Framework

In order to define what' sustainability
means for Bank Albilad, as well as guide
and focus our ESG efforts, we developed
an ESG framework (‘Framework’), which
thematically groups the material ESG
issues we previously identified under
one of six key sustainability pillars.

Transparent, Effective and

Responsible Governance

» Business ethics and compliance.
Corporate Governance.

Risk management and business
continuity.

Anuti - money laundering and

corruption.

Sustainable banking practices

Sustainable financial products.
Financial inclusion and education.

Financial performance.

O

w

Empowering employees

Talent development, attraction and
retention.

Employee engagement and wellbeing.

Diversity and equality.

Localization.

Contributing the communities

Comunity investment and impact.
« Human rights.

Supply chain management.

Y,

Acting on the environmental
footprint

Climate change management. risks
and opportunities.

Managing environmental imapcts.

Do

P’

O 9
4

Innovating for a dynamic

business structure
Customer experience.
Digitization.

Customer privacy.
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Material ESG Issues

Bank Albilad has conducted a materiality
assessment to identify and understand the
ESG considerations that are most important
to the Bank and its stakeholders. This
assessment involved a comprehensive
review of reputable sustainability
standards, including those published by the
GRI, SASB, and the Principles for Responsible
Investment (PRI). It also included
consideration of:

e ESG issues specific to the banking
industry, as identified by various ESG
rating agencies.

e ESG reports published by local and
international peers.

e Objectives of relevant national and
international sustainability-related
ambitions, including Saudi’s Vision 2030
and the United Nations Sustainable
Development Goals (SDGs); and

e Stakeholder interests and perspectives.

After identifying and listing all possible ESG
issues for consideration, the list was refined
and prioritized based on where Bank
Albilad currently has the most significant
impact, where it has the greatest potential
to be impacted, and those ESG issues that
may significantly influence the assessments
and decision-making of its key stakeholders.
A total of 19 material ESG issues were
identified.

This materiality assessment has been
valuable in identifying the Bank’s strengths
and areas that require attention or
development. The identified material issues
guide the Bank’s ESG policies, strategies,
goals, targets, and actions related to ESG
and sustainability management.

Bank Albilad will continue to review
its materiality analysis to ensure it
remains relevant in the rapidly
changing sustainability landscape.

Materiality Assessments

The results of the materiality assessment are presented below, where we

have identified and prioritized 19 material ESG issues. Please note, for
issues not categorized as ‘Most Important’, this does not mean they are
unimportant or are not being addressed by Bank Albilad.
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Business ethics
and compliance

Risk management
and business
continuity

Customer privacy
and cybersecurity

(Q\
v s Corporate
" 0po 9governance
YT
o 0 Employee
0. “?(Q\‘;} engagement and
<> wellbeing
% Community
11. 4o investmentand
M—r  impact
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2. /¢

o 5%

Customer
experience

Digitization

Talent development,
attraction and
retention

Financial
performance

Anti-money
laundering and
corruption

Sustainable
financial products

13.

15.

17.

19

Important

Significance to Organisation

Very
Important

Most
Important

Climate change —
mana % ' ial i '
gement, 14 o__| Financial inclusion
risks and T = &3 and education
Al 5 opportunities
- GOk
& L & Diversity and :
| Q | : 16. O Human rights
PN equality O A0
m [} I ) I I I
Managin :
1aging Supply chain
environmental 18.
) management
Impacts
This materiality assessment has been of great benefit in
enabling us to identify our strengths and our areas for
development. Going forward, the analysis will form the
. Localization basis for our work related to our ESG policies, strategies,
goals, targets and actions relating to ESG and sustainability
management. We will also continue to review our
materiality analysis to ensure it remains up to date in a
changing landscape.
Most
Important
2
(]
L)
o
<
)
~
©
o+
n
L)
Very 2
Important e
©
O
=
c
=
(V]
Important
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Corporate Social
Responsibility

2024 Highlights

Awarded the Gold Award for
CSR

Ranked Among Top 10 brands
for CSR in Saudi Arabia and top
50 in the Middle East by Forbes

Achieved LEED certification
for the Bank Albilad Tower

Received the Mowaamah Gold
Certificate

over 31000 hours of

Volunteer Work

Assisted 29,000 People in
Need

Recycled Over 3 TONS of
Waste.

In 2024, the Corporate Social Responsibility (CSR)
department at Bank Albilad has actively pursued
initiatives that support the community, enhance
environmental sustainability, and enable people
with disabilities.

Our efforts this year have significantly
contributed to the bank’s reputation as
a socially responsible entity and have
aligned closely with our goals of
supporting the health sector and
fostering a sustainable environment.
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This year, we elevated our
commitment to environmental
sustainability through the Al-Bilad
Voluntary Campaign for
Environmental Awareness, held in
King Salman Park.

This campaign successfully united community
partners and volunteers to collect over 1 ton
of waste, enhancing local environmental
health.

Furthering our sustainability agenda, Bank
Albilad implemented advanced recycling
initiatives within our headquarters. We
introduced specialized recycling machines
linked to a rewards system application,
encouraging active participation in recycling
efforts. These efforts collectively resulted in
over 8 tons of waste being recycled since the
recycling initiative started in 2020,
demonstrating our proactive approach to
reducing the environmental impact of our
operations. This effort also led to substantial
resource conservation: saving 141 trees,
preserving 57,855 gallons of water, reducing
CO2 emissions by over 20.88 tons, saving
47,722 kilowatts of energy, and conserving
additional valuable natural resources.

Financial literacy and savings were promoted
vigorously through the Albilad Saving
Hackathon and the Savings Lifestyle Initiatives.
These programs, designed by accredited
academics and trainers, reached 45,000
beneficiaries, enhancing their financial
awareness and fostering a culture of saving
among employees from various government
and private sectors. The Hackathon, in
particular, engaged over 1,300 participants in
crafting innovative financial planning
solutions, underscoring our commitment to
increasing household savings in line with
national economic goals.

180

This effort also led to substantial resource
conservation: saving

Trees

preserving

gallons of water

reducing CO2 emissions by over

tons

preserving

gallons of water

saving

kilowatts of energy

During the 2024 Hajj season, we launched
"Albilad Pilgrims Gift” initiative, providing
sunshades for pilgrims at key locations, thereby
enhancing their comfort and safety and
reaffirming our commitment to supporting
religious hospitality obligations.

Community support was robust, particularly

through our substantial donation of #*
1,000,000 to the Ehsan platform and the
distribution of the Albilad Ramadan Basket,
which aided over 29,000 individuals in need.

Our health-focused initiatives
included a successful blood donation
campaign that saw participation
from over 140 individuals,
highlighting the collective effort of

our employees and reinforcing the
importance of health within the
community.

These initiatives were recognized nationally
and internationally, garnering prestigious
accolades such as the Gold Award for Corporate
Social Responsibility from the Ministry of
Human Resources and Social Development,
placing Bank Albilad among the top 10 brands
in CSR in Saudi Arabia and among the top 50 in
the Middle East as per Forbes. Additionally, the
LEED certification of Bank Albilad Tower and

the Mowaamah Gold Certificate emphasized
our commitment to sustainability and inclusive
employment practices, further establishing
our leadership in transforming the banking
industry towards greater corporate
responsibility.

substantial donation

41,000,000

to the Ehsan platform and the distribution
of the Albilad Ramadan Basket which
aided over

29,000

individuals in need

Bank Albilad among the top

1 O brands

in CSR in Saudi Arabia and among the top

50

in the Middle East as per Forbes
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Tech-Driven Advancements

The CSR department has also embraced technology to
enhance our initiatives and outreach. The Fathkroony
application was notably improved to offer users enhanced
features like important religious occasions, a Qur'an reading
tracker, and the nearest mosque locator. These features have
not only improved user experience but also fostered greater
engagement with the app’s religious content.

Additionally, our team was keen to integrate direct feedback
from users to continuously refine the app. We receive direct
emails from customers suggesting improvements, ensuring
that the application evolves in response to actual user needs.
Moreover, we actively collaborate with charities to provide
more sustainable and innovative initiatives, furthering our
commitment to community support and environmental
sustainability.

ATl st

This partnership approach
allows us to extend our
impact by aligning our
technological capabilities
with the operational needs
and creative ideas of various
charitable organizations,
furthering our commitment
to community support and
environmental
sustainability.

IBilad

{ Albilad Verse

I

A cornerstone of our efforts this year was the
inauguration of Albilad Verse, an innovative
center focused on financial education for
youth. Albilad Verse, launched as part of the
“Albilad Mubadara,” marks a significant
milestone in our ongoing efforts to enhance
community engagement and education. The
center is the first of its kind in the Middle East
and reflects the bank’s proactive approach to
contributing valuable educational resources to
the community.

Albilad Verse aims to instill a deep
understanding of financial
management in children aged

8to 15.

Through a series of interactive workshops and
activities, the center educates young
participants about the fundamentals of
banking and savings. The initiative is designed
to increase financial literacy and cultivate a
generation aware of their economic
environment, capable of making informed
financial decisions as they grow.

The program at Albilad Verse includes a
comprehensive introduction to the banking
sector, provided through an engaging
theatrical presentation. Children then visit a
simulated bank branch, where they interact
with banking equipment and role-play as
customers and bankers, gaining hands-on
experience. The curriculum culminates in
practical exercises where children engage in
decision-making scenarios that emphasize the

importance of savings and prudent financial
management.

This educational initiative is part of Bank
Albilad’s broader strategy to support Vision
2030’s objectives of raising the quality of life
and enhancing social development. By
investing in the financial education of children,
we are laying the groundwork for a more
knowledgeable and economically conscious
generation.

Moreover, Albilad Verse has been integrated
with our corporate social responsibility (CSR)
efforts, significantly impacting the community
by broadening our social engagement and
reinforcing our commitment to sustainable
development. The center not only educates but
also actively involves children in understanding
and practicing sustainability, aligning with our
environmental goals.

Through Albilad Verse and other
initiatives under the Albilad
Mubadara program, Bank Albilad
reaffirms its commitment to adding
value to our society, supporting the
Kingdom’s vision for a sustainable
and prosperous future.

This commitment to community and
educational development has garnered
recognition and accolades, further motivating
us to continue our effortsin CSR and community
support.
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Governance

They formulate strategic objectives and
translate them into appropriate work
programs, striving to achieve these
goals while adhering to standards of
transparency, disclosure, and fairness.
This approach aims to fulfill the bank’s
strategy, vision, mission, and sustainable
growth. At the bank, governance is
defined as the rules and procedures for
leading and directing the institution,
encompassing mechanisms that regulate
the relationships between the Board
of Directors, executive management,
shareholders, and all stakeholders.

These rules and procedures facilitate
decision-making processes and
ensure fairness and transparency in
financial transactions and the business
environment, thereby creating increasing
value for the bank and protecting the
rights of shareholders, all investors, and
other stakeholders.

The Bank’s governance relies on
fair treatment based on equality of
interests among various parties, such
as shareholders, other investors, and
other stakeholders from management,
customers, suppliers, supervisory and
regulatory bodies, other relevant
government agencies, and society,
while considering the three dimensions
of sustainability (social, environmental,
and economic).

The Board of Directors and Executive
Management constantly emphasize
the need for adhering to the principles
of governance as an effective means
of developing values of transparency,
integrity, supervision, and outstanding
professional performance.

This report underscores the extent
of the bank’s compliance with
systems, regulations, requirements,
and directives from requlatory and
supervisory bodies such as the Capital
Market Authority and the Saudi Central
Bank.

This compliance is demonstrated
through the issuance and updating
of the bank’s governance documents.
Notably, in 2024, numerous documents
were updated and approved to align
with regulatory system and instruction
updates from the Board of Directors or
the General Assembly. These updates
included revising the Bank’s bylaws, the
compensation policy for Board members,
its committees, and senior management.

Additionally, the Board of Directors
approved updates to the governance
manual and its annex, along with many
of the bank’s policies.

The Board of Directors and its committees
consistently monitor the executive
management and its committees to
ensure their ongoing and effective
adherence to all systems, regulations,
policies, and work procedures.
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Board of
Directors

a|ljoud ueg

The Board of Directors is composed of ten members'®, who were elected at the
extraordinary general assembly meeting held on 11/04/2022 AD, for a three-year
term starting on 17/04/2022 AD and ending on 16/04/2025 AD:

M3INRY dIba1enS

A) Members of the Board of Directors

# Name Post Classification

1 Mr. Nasser Mohammed AlSubeaei Chairman qf the Non-Executive
Board of Directors

- MBINJY |euoneladQ

2 Mr. Adeeb Mohammed Abanumai Vice Chairman Independent
3 Dr. Zeyad Othman Alhekail Member Independent i
(]
4 Mr. Abdulaziz Mohammed AlOnaizan II;/)I(eercnul?cievre_Of‘?iice:r Executive g
3
5 Mr. Khalid Abdulrahman AlRajhi Member Non-Executive %
6 Mr. Nasser Suleiman Al-Nasser Member Independent
7 Mr. Mohammed Abdulrahman AlRajhi Member Non-Executive g
8 Mr. Haitham Mohammed Al-Fayez Member Independent §
9 Mr. Muadh Abdulrahman Al-Husseini Member Independent g
10 Mr. Haytham Sulaiman AlSuhaimi Member Non-Executive

16 As per Article 15 of the Bank's bylaws, the company will be overseen by a Board of Directors comprising (11) eleven members.
Paragraph (B-1) of Article (17) states that the Board of Directors must be composed in accordance with the provisions of the Bylaws, while
also adhering to the Companies Law, relevant regulations, and mandatory instructions of the organization. This includes determining the
number and classification of its members, as well as the minimum number of meetings required. In the event a position becomes vacant,

the Board of Directors may choose to maintain the current number of members after the mentioned position(s) become vacant, as long as

the composition and characteristics of the Board meet the necessary legal and regulatory requirements.

Following an apology from one of the members and the commencement of the current session on April 17, 2022, the board’s current
membership of 10 members was deemed satisfactory.
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Qualifications, Positions and Experience of Board Members

Mr. Nasser Mohammed AlSubeaei

CHAIRMAN - NON EXECUTIVE MEMBER

Mr. Nasser bin Mohammed AlSubeaei brings with him an
impressive 40 years of experience in the financial, banking,
investment, and real estate sectors. He holds a bachelor’s degree
in accounting from King Saud University and has held numerous
administrative positions and board memberships in various
companies and entities.

Membership on the
boards of directors of
companies and other
entities or on their
management

Mohammed lbrahim
AlSubeaei & Sons
Investment Company
(MASIC)

Thakher Company

Alargan Projects

AKWAN Group

Saudi Authority of
Accredited valuers
(TAQEEM)

Previous:

Dur Hospitality Company

Higher Education Fund

King Fahd University of
Petroleum and Minerals

Entrustment and

Liquidation Center (Infath)

King Salman charity
housing association

Some of his notable roles include:

Capacity or
Position

Board Vice Chairman

Board Chairman

Board Member

Board Member

Board Member

Board Member

Board Member

Investment
committee member

Member of the Board
of Directors and
Executive Committee

Financial Supervisor,
Member of the
Executive Committee,
and Chairman of

the Remuneration
and Nominations
Committee

Inside / Outside
the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Legal Entity

Closed Joint-stock

Closed Joint-stock

Closed Joint-stock

Closed Joint-stock

Governmental

Listed joint stock

Governmental

Governmental

Governmental

Governmental
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He has held numerous administrative positions
and board memberships in various companies
and entities, including the following:

192

Mr. Adeeb Mohammed Abanumai

INDEPENDENT MEMBER

Mr. Adeeb bin Mohammed Abanumai has extensive professional
and practical experience. He holds a master’s degree in accounting
from the University of Miami in the United States and a bachelor’s
degree in accounting from King Saud University.

Membership on the
boards of directors of
companies and other
entities or on their
management

Al Watania Poultry

AL Maather REIT Fund

Alargan Projects

Almaarefa University

Soybean Crushing Company
And Derivatives Limited -
SOYA

Bin Saedan Real Estate
Services

Previous:

Tunisian Saudi Bank

Abdullah Mohammed bin
Saedan & Sons Real Estate

Jazan Development and
Investment Company
(JAZADCO)

Capacity or
Position

Board Chairman

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Investment
committee member

Board Member

Inside / Outside
the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Inside the Kingdom

Outside the
Kingdom

Inside the Kingdom

Inside the Kingdom

Legal Entity

Closed Joint-stock

Real estate Investment
Traded Fund

Closed Joint-stock

Closed Joint-stock

Closed Joint-stock

Closed Joint-stock

Equitable government
contribution

Between the Kingdom
of Saudi Arabia

Saudi Arabia and the
Republic Tunisia

Closed Joint-stock

Listed Joint
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Dr. Zeyad Othman Alhekail

INDEPENDENT MEMBER

Dr. Zeyad bin Othman Alhekail has extensive experience in various
fields. He holds both a Ph.D. and a master’s degree in electrical
engineering from Ohio State University in the United States, as
well as a bachelor’s degree in electrical engineering from King
Saud University.

He has held numerous administrative positions
and board memberships in various companies
and entities, including the following:

Membership on the
boards of directors of
companies and other
entities or on their
management

Makkah Construction and
Development Company

Advanced Communications &
Electronic System (ACES)

Knowledge Corporation
Jorhum Company

Amlak Al-Sabag Company
SEDCO Holding

Diyar Al Khuzama Company

Tadweer Environmental
Company

Usus Arak Investment Company
Previous:
National Aquaculture Group

Jabal Omar Company

Sulaiman Bin Abdulaziz AlRajhi
Holding Company

National Information Systems
Company

Sulaiman AlRajhi Real Estate
Investments Company

Advanced Educational
Company

Al-Wataniya Agriculture
Company

Central Cooling Company

Saudi Grains and Fodder
Holding Company

Capacity or Position

Board Member

Chairman of Board Member

Board Member
Board Member
Board Member
Board Member

Founding partner
Founding partner

Founding partner

Chairman of Board Member

Chairman of Board Member

Board Member

Board Member

Board Member

Board Member

Board Member
Board Member

Board Member

Inside /
Outside the
Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom
Inside the kingdom
Inside the kingdom
Inside the kingdom

Inside the kingdom
Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom
Inside the kingdom

Inside the kingdom

Legal Entity

Listed Joint

Closed Joint

Limited liability
Limited liability
Limited liability
Closed Joint

Closed Joint
Closed Joint

Limited liability

Closed Joint

Listed Joint

Limited liability

Limited liability

Limited liability

Closed Joint

Limited liability

Limited liability

Limited liability
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Mr. Abdulaziz Mohammed AlOnaizan

EXECUTIVE MEMBER — CHIEF EXECUTIVE OFFICER

Mr. Abdulaziz bin Mohammed AlOnaizan has extensive banking
experience of more than thirty-five years. He holds a bachelor’s
degree in Quantitative Methods from King Saud University and
has completed numerous advanced courses and programs from
specialized international institutes.

Membership on the
boards of directors of
companies and other
entities or on their
management

Albilad Capital

Human resources development

fund

Enjaz Payment services

Real Estate Development Fund

Zakat, tax and customs
authority

Buna | Transforming cross-
border payments

Previous:

Alinma Investment Company

Alinma Bank

Arab National Bank

Samba Banking company

Bayan Credit Bureau

Capacity or Position

Vice- Chairman

Board chairman of
executive committee

Chairman of a board

Board Member and
Chairman of the Compliance
and Cybersecurity
Committee

Board Member

Board Member

Treasury and investment
president

Treasury and investment
president

Treasury and investment
president

Treasury Vice President

Board Member

He has also held several administrative positions
and board memberships in various companies
and other entities, including the following:

Inside / Outside
the Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Legal Entity

Closed Joint

Governmental
Fund

Closed Joint

Governmental
Fund

Government
authority

Owned by the
International
Monetary
Fund

Closed Joint

Listed Joint

Listed Joint

Listed Joint

Closed Joint
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Mr. Khalid Abdulrahman AlRajhi

NON EXECUTIVE MEMBER

Mr. Khalid bin Abdulrahman AlRajhi has extensive experience
in various fields and holds a bachelor’s degree in financial
management from King Fahd University of Petroleum and
Minerals.

Membership on the

boards of directors of

companies and other
entities or on their
management

Saudi Cement Company

Tanmiah Arabian Company

Abdulrahman Saleh AlRajhi

& Partners Co. Ltd.

Iktimal Sports Company

Medad Office Solutions
Company

Previous:

Dana Gas Company

NAS Company

Saudi Telecom Company
(STC)

The National Shipping
Company of Saudi Arabia
(Bahri)

United Cooperative
Assurance Company
(Walaa)

Takween Advanced
Industries Company

Albilad Capital

Capacity or Position

Chairman of Board

Board Member

Chairman of Board

Chairman of Board

Chairman of Board

Audit committee Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Inside / Outside
the Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Outside the Kingdom

Outside the Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Legal Entity

Listed Joint

Limited Liability

Limited Liability

Closed Joint

Closed Joint

Listed Joint

Listed Joint

Listed Joint

Listed Joint

Listed Joint

Listed Joint

Closed Joint
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Mr. Nasser bin Suleiman Al-Nasser

INDEPENDENT MEMBER

Mr. Nasser bin Suleiman Al-Nasser has extensive experience
in various fields and holds a bachelor’s degree in electrical
engineering from King Saud University.

Membership on the
boards of directors of
companies and other
entities or on their
management

Pioneering Medical
Solutions Company

Abdulaziz & Saad Al-Mojel
Trading and Investment
Company

Previous:

Saudi Telecom Group
(STC Group)

Arabian Internet and
Communications Services
Company (solutions by STC)

Etihad Etisalat Company
(Mobily)

Capacity or Position

Founder

President of executive
committee

CEO

Chairman of Board

CEO of Executive

He has held several administrative positions and
board memberships in various companies and
entities, including the following:

Inside / Outside
the Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Legal Entity

One Person

Closed Joint

Listed Joint

Listed Joint

Listed Joint
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4

o

Mr. Mohammed Abdulrahman AlRajhi

NON-EXECUTIVE MEMBER

Mr. Mohammed bin Abdulrahman AlRajhi has over 30 years of
experience in various investment fields and holds a bachelor’s
degree in Business Administration from King Abdulaziz University.

He has held several administrative positions and
board memberships in various companies and

entities, including the following:

Membership on the

boards of directors of

companies and other Capacity or Position
entities or on their

management

AlRajhi Real Estate

Investment Company Chairman

Albilad Press and Publishing Sl Vs

Institution

Previous:

Banque Aljazira Department Manager
Arab Financial Services Board Member
AlRajhi Commercial Interim Chief Executive
Institution for Banking Officer

Inside / Outside

. Legal Entit
the Kingdom 9 y
Inside the Kingdom Limited Liability
Inside the Kingdom Limited Liability
Inside the kingdom Listed Joint
Outside the kingdom Closed Joint

(Kingdom of Bahrain)

Outside the kingdom Closed Joint
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Mr. Haitham Mohammed Al-Fayez

INDEPENDENT MEMBER

Mr. Haitham bin Mohammed Al-Faiz has over 20 years of
experience in various fields. He holds a master’s degree in
Business Administration from Imperial College London, UK,
and a bachelor’s degree in Management Information Systems
from King Fahd University of Petroleum and Minerals.

He has held several administrative positions and
board memberships in various companies and
entities, including the following:

Membership on the
boards of directors of
companies and other
entities or on their
management

Umm Al-Qura for
Development and
Construction Company

Kadana Development and
Real Estate Company

Ikha'a Association for
Orphans Care

Previous:

Edis Company

Riyadh Holding Company

Capacity or Position Inside / Outside

the Kingdom
Board Member Inside the Kingdom
Board Member Inside the Kingdom
Board Member Inside the Kingdom
Board Member Inside the Kingdom

Executive Committee

Ve e Inside the Kingdom

Legal Entity

Closed Joint

Closed Joint

Closed Joint

Listed Joint

Closed Joint
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J

Mr. Muadh Abdulrahman Al-Husseini

INDEPENDENT MEMBER

Mr. Muadh bin Abdulrahman Al-Hussaini has extensive experience
gained from working at several local and international banks. He
holds a bachelor’s degree in Management Information Systems
from King Fahd University of Petroleum and Minerals. He is also
a Chartered Financial Analyst (CFA) and a Financial Risk Manager
(FRM).

Membership on the
boards of directors of
companies and other
entities or on their
management

Ehata Financial Company

Saudi Mining Services
Company

Dan Company

Imam Turki bin Abdullah
Royal Reserve Development
Authority

Awgaf Investment
Company

Previous:

Lendo Saudi Arabia
Company

Capacity or Position

Managing Member, Board
of Directors

Board Member

Board Member

Board Member

Board Member

Board Member

Inside / Outside
the Kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the kingdom

Inside the Kingdom

Inside the kingdom

Legal Entity

Limited Liability

Closed Joint

Closed Joint

Founded by
Royal Decree

Closed Joint

Closed Joint
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r

Mr. Haytham Sulaiman AlSuhaimi

NON-EXECUTIVE MEMBER

Mr. Haitham bin Suleiman AlSuhaimi has expertise in wealth
management and investment, having held several positionsin the
field. He holds a master’s degree in Investment and Financial Risks
from the University of Westminster in the UK and a bachelor’s
degree in Business Administration from the United Arab Emirates.

He has held several administrative positions and

board memberships in various companies and
entities, including the following:

Membership on the boards
of directors of companies
and other entities or on their
management

Albilad Capital

Capital Market Institutions
Committee

Nusaned Fund

Participation Solutions for
Information Technology
Company

Talad Investment Company

Board Member of Mirak Tech
Investments Fund

Capacity or
Position

CEO for
Business
Development

Committee
Member

Board Member

Board Member

Board Member

Consulting
Committee
Member

Inside /
Outside
the
Kingdom

Inside the
Kingdom

Inside the
Kingdom

Inside the
Kingdom

Inside the
Kingdom

Inside the
Kingdom

Inside the
Kingdom

Legal Entity

Closed Joint

Non
(Organizing
Committee)

Closed fund

Limited Liability

Closed Joint

Closed Fund
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C) Record of attendance of the Board of
Directors meetings

To bolster its position, the Board of Directors convened a
total of seven meetings in the year 2024. Meetings of the
Board of Directors held during the year 2024 and attendance
record:

Date & Number of the meeting

04/02/2024 18/03/2024 29/04/2024 10/06/2024 05/09/2024 16/12/2024 20/12/2024

01/24 02/24 03/24 04/24 05/24 06/24 07/24

. Chairman of the
Mr. Nasser Mohammed AlSubeacei Board of Directors v v v v v v v

Mr. Adeeb Mohammed Abanumai Vice Chairman v v v v v v v
Dr. Zeyad Othman Alhekail Member v v v v v v v
o s ket v v v v v v
Mr. Khalid Abdulrahman AlRajhi Member X v v v v v v
Mr. Nasser Suleiman Al-Nasser Member v v v v v v v

Mr. Mohammed Abdulrahman

AlRajhi Member V4 v v v v v v
Mr. Haitham Mohammed Al-Fayez Member v v v v v v v
Mr. Muadh Abdulrahman Al-

Husseini LS ERT o ‘/ v v v v v
Mr. Haytham Sulaiman AlSuhaimi Member v v v v v v v

(&) attended (X)) apologized
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D)

Balance of shares of the Board of
Directors’ members, their wives, and
minor children

The following table shows the number of shares owned
by Board of Directors members, their wives, and minor
children at the beginning and end of fiscal year 2024:

Name of the Shareholder

Mr.

Nasser Mohammed AlSubeaei

Dr. Zeyad Othman Alhekail

Mr.

212

Abdulaziz Mohammed AlOnaizan

. Adeeb Mohammed Abanumai

. Haytham Sulaiman AlSuhaimi

. Khalid Abdulrahman AlRajhi

. Mohammed Abdulrahman AlRajhi

. Nasser Sulaiman Al-Nasser

. Muadh Abdulrahman Al-Husseini

. Haitham Mohammed Al-Fayez

Number of shares
at the beginning of
the year 2024

3,080,993

379,022

88,686,864

29,611

Number of shares
at the end of the
year 2024

3,795,342

1,240,015

11,800

103,413,570

38,476

Net change

714,349

860,993

11,800

14,726,706

8,865

Change Rate (%)

23%

227%

17%

30%
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E) Current and previous positions of senior

executives, their qualifications and experience

Director Name

Mr. Abdulaziz Mohammed AlOnaizan

Mr. Bashaar Yahya Al Qunaibit

Mr. Saleh Suliman AlHabib

214

Current Position

Chief Executive Officer

Senior Vice President of
Business

Executive Vice President
of Operations

Previous Position

Chief Business
Officer at
Bank Albilad

Chief Operating
Officer — Saudi
British Bank
Takaful

General Manager of
Corporate Banking
at Bank Albilad

Qualifications

Bachelors

Bachelors

Bachelors

Experience

37 years

23 years

31 years

Specialization

Quantitative Methods

Business Administration

Accounting

215

3)1j01d Yueg

MaIADY [euonesad) | mainay dibarens

Sluswialels |eldueuly



@& Bank Albilad | Annual Report 2024

Director Name

Mr. Abdullah Mohammed AlArifi

Mr. Hisham Ali AlAkil

Mr. Samer Mohammed Farhoud

216

Current Position

Executive Vice President
of Risk

Executive Vice President
of Finance

Executive Vice President
of Treasury

Previous Position

General Manager of
Credit Policies Sector
Bank Albilad

Chief Financial Officer —
Al Rajhi Capital

Chief Executive Officer
— Deutsche Gulf Finance

Qualifications

Bachelors

Masters

Bachelors

Experience

29 Years

25 Years

39 Years

Specialization

Accounting

Accounting

Computer Engineering
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Director Name Current Position

Executive Vice President
Retail Banking

Executive Vice President of
Human Resources

Executive Vice President
Corporate Banking

Mr. Saad Ibrahim Aldrees

Chief Technology Officer

Mr. Abdulaziz Saleh Alghufaili

218

Previous Position

Executive Vice President
of Riyad Bank

Head of Recruitment
at The Saudi British Bank

Head of Finance &
Global Transaction
Services

Head of Technology
Department - Saudi
Industrial Development
Fund

Qualifications

Bachelors

Bachelors

Masters

Masters

Experience

22 Years

30 Years

20 Years

23 Years

Specialization

Finance

Computer Engineering

Business Management

Information Systems
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F) Balance of shares of the senior executives, their wives,

and minor children

The table below displays the number of shares held by senior executives,
their spouses, and minor children at the start and end of the 2024 fiscal year:

10

11

Name of the Shareholder

Mr. Abdulaziz Mohammed AlOnaizan

Mr. Bashaar Yahya AlQunaibit

Mr. Saleh Suliman AlHabib

Mr. Abdullah Mohammed Alarifi

Mr. Samer Mohammed Farhoud

Mr. Haitham Medainy AlMedainy

Mr. Hisham Ali AlAkil

Mr. Abdulaziz Saleh Alghufaili

Mr. Saad Ibrahim Aldrees

Mr. Abdullah Saad AlRuwais'’

Mr. Waleed Khalid Al-Dhubaib

7Resigned in December 2024
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Role

CEO

Senior Executive Vice President of Business

Executive Vice President of Shared Services

Executive Vice President of Risk

Executive Vice President of Treasury

Executive Vice President of Human Resources

Executive Vice President of Finance

Executive Vice President of Technology

Executive Vice President of Corporate Banking

Executive Vice President of Retail Banking

Executive Vice President of Retail Banking

Number of
shares at the
beginning of

2024

379,022

14,623

368,418

243,116

88,016

122,815

152,619

2,592

74,286

1,525

Number of
shares at the
end of 2024

1,240,015

46,541

524,162

363,679

73,774

108,986

247,193

15,611

16,175

1,906

Net change

860,993

31,918

155,744

120,563

(14,242)

(13,829)

94,574

13,019

(58,111)

381

Change rate

(%)

227%

218%

42%

50%

-16%

-11%

62%

502%

-78%

25%
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Board
Committees

The Board of Directors committees carry
out their duties and responsibilities
in accordance with the applicable
guidelines, regulations, and governance
policies approved by the Board of
Directors or the General Assembly, as
needed.

These guidelines and policies outline the
committees’ authority and operating
procedures. These committees were
established concurrently with the
current session’s Board of Directors
and are to serve three-year terms
beginning on April 17, 2022, and
ending on April 16, 2025.

N T R L T L
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A) Executive Committee:

The Executive Committee is accountable
for ensuring the efficiency of the decision-
making process at the highest levels to
achieve the bank’s objectives within the set
timeframe. They also support the Board of
Directorsin carrying out their responsibilities
and enhancing their role in promoting,
monitoring, and implementing the bank’s
strategy to drive effective performance.

The committee consistently reviews
and monitors the bank’s operations,
makes decisions, and provides necessary
recommendationstothe Board. The committee
currently consists of five members of the Board
of Directors.

The committee convened a total of 12 meetings throughout the year 2024.

Meetings of the Executive Committee held during the year 2024 and

attendance record:

Name Role

Chairman of
the Committee

Mr. Nasser Bin
Mohammed AlSubeacei

Mr. Abdulaziz M.

AlOnaizan etelers
Mr. Khalid
Abdulrahman AlRajhi Member
Mr. Nasser Bin Suleiman

Member
Al-Nasser
Mr. Haitham Sulaiman Member

AlSuhaimi

(«”) attended (X) apologized
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Date & Number of the meeting

15/01/ 12/02/ 11/03/ 17/03/
2024 2024 2024 2024

01/24 02/24 03/24 04/24

v v v v
v v v v
v v v v
v v v v
v v v v

13/05/
2024

05/24

06/03/
2024

06/24

08/07/
2024

07/24

12/08/
2024

08/24

02/09/
2024

09/24

29/09/
2024

10/24

11/11/
2024

11/24

09/12/
2024

12/24
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B) Nominations and
Remuneration Committee

The committee is responsible for conducting an
annual review of the necessary skills required
for membership on the Board of Directors
and its affiliated committees, according to
their respective nature and regulations. They
also periodically evaluate the structure and
composition of the Board and its committees,
identifying strengths and weaknesses
among members and proposing solutions
to address them. The committee presents its
recommendations to the Board of Directors,
ensuring that candidates for membership
possess the appropriate qualifications and
experiences.

226

Additionally, they verify the independence
of independent board members and ensure
the absence of conflicts of interest on an
annual basis. The committee is also tasked
with studying, developing, updating, and
proposing policies regarding the rewards
and incentives of board members, executive
management, and committee members. It
additionally handles the policy and mechanism
for replacing board members, committee
members, and executive management. The
committee then submits its recommendations
to the Board of Directors for approval on
the bank's organizational structure and any
necessary updates or amendments.

The committee currently consists of three members, one of whom isa member
of the Board of Directors, while the other two are external members.

Below is a list of the biographies of the external members:

Mr. Khalid Bin Saleh Al-Hathal

Mr. Khalid bin Saleh Al-Hathal brings over 35 years of extensive experience in various
banking and commercial sectors. He has held numerous positions throughout his
career, including Executive Director of Shared Services at Al-Faisaliah Group and
CEO of ANN Limited, among other companies. Currently, he serves as the CEO of
Mozn Investment Company and holds memberships on several boards of directors
and committees. Mr. Al-Hathal holds a master’s degree and a bachelor’s degree in
business administration from Indiana University in the United States of America.

Mr. Samir Bin Omar Baissa

Mr. Samir bin Omar Baisa has a wealth of experience in the banking industry, with
a diverse background in various roles. He has been a member of the Board of
Directors at Albilad Bank, served as the Regional Director for the Western Region
at the Saudi National Bank, and held the position of General Manager of the
branch network at Banque Saudi Fransi. Additionally, he has worked as a Business
Development Advisor at Riyad Bank. Currently, he holds the position of Chairman
of the Board of Directors at the Saudi Tools Company (SACO). He has earned a
master’s degree in business administration from California State University and
a bachelor’s degree in business administration from King Abdulaziz University.
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The Committee held a total of 5 meetings throughout the year 2024.

Meetings of the Nominations and Remuneration Committee held during
the year 2024 and attendance record:

07/02/ 12/03/ 04/06/ 03/09/ 10/12/
2024 2024 2024 2024 2024
01/24 02/24 03/24 04/24 05/24
Mr. Haitham Muhammad Al-Fayez Chairman of the
' y Committee v v v v v
Mr. Khalid Bin Saleh Alhathal Member v v X v v
Mr. Samir bin Omar Baissa Member v v v v v

(«”) attended (X) apologized
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C) Risk Committee

The Risk Committee’s primary responsibilities
involve offering guidance and consultation to
the Board of Directors on the bank’s present
and future plans and strategies, particularly in
relation to risk management. They also oversee
the execution of these plans and strategies by the
bank’s executive management. The committee’s
main focus is to support the Board of Directorsin
overseeing various aspects of risk management
in the bank. This includes monitoring the
performance and execution of tasks carried out
by the bank’s risk management group, which
covers areas such as market and credit risks,
investment, financial and operational risks,
liquidity risks, reputation, business continuity,
technical systemsrisk, technical and information
security risks (cyber), legal risks, and strategic
risks. The committee is responsible for reviewing
the bank’s internal risk policies and presenting
them to the Board of Directors for approval.
They also approve the allocation of acceptable
credit risks, fulfil credit responsibilities and
approved risks, periodically assess risk limits
and new product risks, ensure compliance
with regulatory instructions, and establish
appropriate oversight systems. Additionally,
they may undertake any tasks or responsibilities
assigned by the Board of Directors, as long as
they do not conflict with the duties of other
committees.

The committee currently has four
members, three of whom are part of
the Board of Directors, and the other
Is an external member.

230

The committee in its current term consists
of four members, three of whom are board
members and one external member. Due to
the resignation of committee member Mr.
Faisal bin Talib Humaid during the year, as
he received a job opportunity, Mr. Khalid
bin Sulaiman Al-Harbi was appointed as
a committee member after obtaining the
necessary approvals. Below are the biographies
of the members from outside the board:

Mr. Khalid bin Sulaiman Alharbi

He has more than 25 years of experience in
developing and implementing strategies
and information security. He has held several
leadership positions in various companies,
including serving as the Chief Information
Security Officer at NEOM Company in Saudi
Arabia and currently serving as the Head of
the Strategy Office at the company. He also
held the position of Head of Information
Technology at Saudi Aramco - Europe -
The Hague, followed by the role of Chief
Information Security Officer at the company.
Mr. Khalid Al-Harbi holds a Bachelor's degree
in Electrical Engineering from the Florida
Institute of Technology, Melbourne, Florida,
obtainedin 1998, and completed the Advanced
Management and Leadership Program at the
University of Oxford in 2019.

The Committee held a total of 5 meetings
throughout the year 2024.

Mr. Muadh
Abdulrahman
AlHusseini

Mr. Haitham
Mohammed AlFayez

Mr. Mohammed
Abdulrahman
AlRajhi

Mr. Faisal Taleb
Humaid

Mr. Haitham
Sulaiman AlSuhaimi

(«”) attended (X) apologized

Chairman
of the
Committee

Member

Member

Meetings of the Risk Committee held during the year 2024 and attendance record:

Date & Number of the meeting

21/02/  27/05/  26/08/ 01/09/  24/11/
2024 2024 2024 2024 2024

01/24 02/24 03/24 04/24 05/24

v v v v v
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D) Compliance and Governance Committee

The committee is responsible for overseeing,
upholding, and ensuring the implementation
of the highest standards of governance.
Acting on behalf of the Board of Directors,
the committee ensures adherence to sound
governance practices across all the bank’s
activities. Additionally, it ensures the bank's
compliance with all relevant local, regional,
and international regulations, standards, and
approved rules governing its operations.

The committee continuously reviews the overall
governance framework and related mechanisms,
including evaluating the charters of the Board
and executive management committees and
submitting recommendations to the Board of
Directors.

Furthermore, the committee is responsible for
monitoring and ensuring that the bank has
adequate mechanisms to identify conflicts of
interest across all transactions and operational
activities. It also approves the annual Compliance
& Anti-Financial Crimes Program and is tasked
with reviewing the annual compliance report
submitted to the Saudi Central Bank.

Additionally, the committee oversees the
adequacy, effectiveness, and independence of
the Compliance & Anti-Financial Crimes function
in relation to implementing the Compliance
Policy and Manual, as well as financial crimes
prevention measures. It reviews periodic
and annual reports, ensures the effective

rectification of any identified gaps or violations,
and assesses the function’s performance, plans,
and compliance program.

The committee in its current term consists of
three members, including two board members
and one external member. Below is a list of the
biographies of the external members:

Mr. Samir Bin Omar Baissa

Mr. Samir bin Omar Baisa has extensive
experience in the banking industry with a
diverse background in various roles. He has been
a member of the Board of Directors at Albilad
Bank, served as the Regional Director for the
Western Region at the Saudi National Bank, and
served as the General Manager of the branch
network at Banque Saudi Fransi. Additionally,
he has worked as a Business Development
Advisor at Riyad Bank. He currently serves as
the Chairman of the Board of Directors at the
Saudi Tools Company (SACO). He has earned
a master’s degree in business administration
from California State University and a bachelor’s
degree in business administration from King
Abdulaziz University.

The Committee held a total of 4
meetings throughout the
year 2024.

Meetings of the Compliance and Governance Committee held during the year 2024

and attendance record:

# Name Role

Dr. Zeyad Othman Chairman
T Alhekail of the
Committee
Mr. Muadh
2 Abdulrahman Member
Al-Husseini
3 Mr. Samir Bin Omar Member

Baissa

(«”) attended (X) apologized

Date & Number of the meeting

12/03/ 04/06/ 03/09/ 10/12/
2024 2024 2024 2024

01/24 02/24 03/24 04/24

v v v v
v v v v
v v v v
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E) Audit Committee

The Audit Committee is responsible for the effective oversight of the Internal
Audit function. This includes ensuring the function’s effectiveness and its ability
to fulfill its responsibilities with independence and objectivity. The committee
also verifies the availability of necessary human resources, approves the division's
strateqgy, strategic plan, and annual plan, and reviews audit reports, ensuring
corrective actions are taken and implemented. Additionally, it ensures that an
independent external assessment of the Internal Audit function is conducted at
least once every five years.

The committee is also responsible for approving the strategic and annual Sharia
audit plan and monitoring its implementation. Furthermore, it nominates the
bank’s external auditors, determines their fees, supervises their activities, reviews
their work plans, evaluates their performance, ensures their independence, and
assesses the executive management’s cooperation with them. The committee
also discusses their findings and ensures coordination between external auditors
and internal audit.

Additionally, the committee reviews interim and annual financial statements and
recommends their approval to the Board of Directors. It monitors the resolution
of observations raised by regulatory authorities and external auditors, reviews
contracts and transactions proposed between the bank and related parties,
and oversees other supervisory tasks within its scope, as defined by its charter
approved by the General Assembly.

The Committee currently has three members, one of whom is a member
of the Board of Directors (Chairman of the Committee), while the other
two are external members. Below are the biographies of the external
members:

Mr.Mohammed bin Farhan
bin Nader

Mr. Mohammed bin Farhan bin Nader has extensive experience in banking and
consulting, gained from working in both local and international consulting
companies. He holds American and Saudi fellowships for certified public
accountants, along with a master’s degree in business administration from
Heriot-Watt University in Britain, and a bachelor’s degree in accounting from
the University of King Saud.

234

Mr. Abdulaziz bin Abdullah Al-Aql.

Mr. Abdulaziz bin Abdullah Al-Aqgl has extensive experience from his previous
roles as Vice President of Internal Auditing at the Arab Bank and Director of
Information Technology Review at Riyad Bank, AlRajhi Bank, and Bank Albilad.
He also has a background in computer technology from his work at the Ministry
of Defense and Aviation and as a consultant for Auditor Company. He currently
holds a position on the Board of Directors and serves as the Chairman of the Audit
Committee at Tadweer National Environment. He is certified as an internal auditor
by the Institute of Internal Auditors in America, a risk analyst by the American
Academy of Financial Management, and a risk information system controller
by Information Systems Audit and Control Association in the USA. He earned a
bachelor’s degree in computer science from Monmouth University in USA.

The Committee convened a total of 7 meetings throughout the year 2024.

and 2024 Meetings of the Audit Committee held during
:attendance record

Date & Number of the meeting

< < < < < < <
o o o o o o o
o o o o o o o
Name Role Q Q Q Q N Q N\
o m < n N~ o o
o o o o o — —
5 o o & o ~ ~
o o o (o] o o -—
01/24 02/24 03/24 04/24 05/24 06/24 07/24
Chairman
Mr. Adeeb Mohammed Abanumai  of the v v v v v v v
Committee
Mr. Mohammed bin Farhan bin
Member v v v v v v v
Nader
Mr. Abdulaziz bin Abdullah Al-Agl.  Member v v v v v v v
(«”) attended (X) apologized
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F) Sharia Committee

The main objective of the Sharia Committee is to support the Board of Directors in
fulfilling their responsibilities and fostering confidence in a compliant environment
with the Bank’s Sharia provisions and principles. This is achieved by providing
Sharia opinions and overseeing the Bank’s operations to safeguard the interests
of shareholders and stakeholders. The committee carries out its responsibilities
with complete independence, ensuring that it remains unaffected by any external
influences that could compromise its ability to make unbiased Sharia decisions. Its
main focus is to deliberate on relevant issues and issue Sharia decisions related to
the practice of Islamic banking, all in accordance with the bank’s vision, mission,
and values that uphold its identity. These decisions are made in accordance
with the principles and provisions of Islamic Sharia, as well as the guidelines set
forth by the Saudi Central Bank for Sharia governance in banks and local banks
operating in the Kingdom.

The committee has a direct connection to the Board of Directors and is formed
in compliance with the bank’s approved guidelines for committee formation
including taking into account the minimum number of independent members.

The Sharia Committee is comprised of three members who have extensive
knowledge and expertise in the jurisprudence of financial transactions
and economics; their biographies are provided below:

His Eminence Sheikh Prof. Dr. Abdullah Bin Musa Al-Ammar
(Chairman of the Committee) - Independent

Professor of Jurisprudence at the College of Sharia at Imam Muhammad ibn
Saud Islamic University (IMSIU) previously, and part-time advisor at the Ministry
of Islamic Affairs, Dawah, and Guidance. He worked as Undersecretary of the
Department of Jurisprudence at the College of Sharia at IMSIU. His Eminence
obtained a master’s degree and a doctorate from the Department of Jurisprudence
at the College of Sharia from IMSIU in the year 1407 AH. He has authored several
publications, including:

e Al-Qur'ah wa Majalat Tatbeegiha fi al-Figh al-Islami.

e Tahqgiq Kitab Tajreed al-’Aynayah.

e Al-lhdad Ahkamuhu wa Wagi’ al-Nas Fih.

e Hayat Samahat al-Shaykh Muhammad ibn Ibrahim Al Al-Shaykh (Co-authored).
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His Eminence Sheikh Dr. Mohammed bin Saud Al-Osaimi
(Member) - Independent

Experienced as the General Supervisor of Maqgasid Institute for Economic
Consultations and previously served as an Associate Professor at the College of
Economics and Administrative Sciences at the Imam Muhammad ibn Saud Islamic
University (IMSIU). He obtained a master’s and doctorate in economics from
the University of Colorado - Boulder, USA in 1414 AH. He has authored several
publications, including:

e How do commercial banks work for non-specialists?

e Credit cards, the economic aspects of different payment cards.

e Translation of the book "Death of Money", by Joel Kurtzman.

* The economic aspects of traffic accidents.

His Eminence Sheikh Prof. Dr. Yousef bin Abdullah Al-Shubaily
(Member) - Non-Executive

Professor of jurisprudence at the Higher Judicial Institute at Imam Muhammad bin
Saud Islamic University, and a member of the Sharia Council of the Accounting and
Auditing Organization for Islamic Financial Institutions (AAOIFI). His Eminence
obtained a master’s and doctorate from the Department of Comparative
Jurisprudence at the Higher Judicial Institute at Imam Muhammad bin Saud Islamic
University in the year 1421 AH. He has authored several publications, including:
e Credit cards and the related provisions in Islamic jurisprudence.

* Investment services in banks and their provisions in Islamic jurisprudence.

e Purposes of Islamic legislation.

e Financial transactions.
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The Committee convened a total of 24 meetings throughout the year 2024.

and 2024 Meetings of the Sharia Committee held during

:attendance record

Name

His Eminence Sheikh Prof. Dr.
Abdullah bin Musa AIF-Ammar

His Eminence Sheikh Dr.
Muhammad bin Saud Al-Osaimi

His Eminence Sheikh Prof. Dr.
Yousef bin Abdullah Al-Shubaily

Name

His Eminence Sheikh Prof. Dr.
Abdullah bin Musa AIF-Ammar

Date & Number of the meeting
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His Eminence Sheikh Dr.
Muhammad bin Saud Al-Osaimi

His Eminence Sheikh Prof. Dr.
Yousef bin Abdullah Al-Shubaily

(&) attended (X) apologized
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Remuneration and
Compensation

The determination of remuneration and
compensation policies and the disclosure of
the same are based on the laws and regulations
governing listed joint-stock companies. This
includes the executive regulations of the
companies’ system, corporate governance
regulations, and updates. Additionally,
decisions are made in accordance with the rules,
principles, and regulations set by the Saudi
Central Bank, approved international standards,
bank policies, and related documents. Here is
an overview of how the annual remuneration
and compensation for members of the Board
and its committees are determined, along with
information on what members of the Board, its
committees, and senior management receive:

Remuneration Policy
for Board Members and
Committees:

The remuneration of members of the Board
of Directors, its committees, and senior
management is determined in accordance with
applicable laws and regulations, including the
executive regulations of the corporate system
for listed joint stock companies, updated
corporate governance regulations, relevant
circulars, principles and rules of the Saudi Central
Bank, and the bank’s bylaws. The provisions and
standards are set based on the Bank's relevant
policies and documents.

The following are the key provisions
and mechanisms for determining the
remuneration of members of the Board
:of Directors and its committees

1. General Remuneration Provisions:

Based on what is stated in the policy of rewards
for Board members, its committees, and senior
management, as approved by the Extraordinary
General Assembly meeting held on April 29,
2024, in accordance with the Circular issued by
the Saudi Central Bank (SAMA) No. 45048798
dated 25/07/1445H, concerning the controls
for determining and distributing rewards
for Board members and their committees
in financial institutions, and in accordance
with the regulations, laws, and instructions
of the relevant regulatory and supervisory
authorities, the general provisions for rewards
are summarized as follows:

1.1 The total that a Board member receives
in the form of rewards, financial or in-kind
benefits, should not exceed the maximum limit
of 1 million Saudi Riyals.

1.2 Without being restricted by the maximum
limit mentioned in the previous paragraph,
the reward for the Chairman of the Board is
determined by a decision from the Board of
Directors, considering the general criteria for
determining rewards stated in the policy and
related provisions.
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1.3 The actual expenses incurred by the member
to attend the meetings of the Board of Directors
and its committees, including accommodation
expenses and travel expenses, are not subject to
the maximum remuneration limits mentioned
earlier. These expenses are determined in
accordance with this policy and other applicable
policies and documents.

1.4 A member of the Board of Directors is
entitled to receive compensation for any
professional work they undertake, whether
it is in an executive, technical, administrative,
or advisory capacity. This remuneration is in
addition to the compensation they receive as
a member of the Board of Directors and any
committees they serve on. These arrangements
are governed by the relevant rules and
regulations, the bank's bylaws, and this policy.

1.5 The report that the Board of Directors
presents to the bank's General Assembly at
its annual meeting must contain a detailed
statement of the compensation received or
entitled to be received by each board member
during the bank's fiscal year. This encompasses
lump-sum bonuses, attendance allowances,
expense allowances, and any other monetary
or non-monetary benefits. The report should
also outline the payments received by the Board
members who are also authorized employees
of the bank, as well as any compensation they
received for providing technical or administrative
services or consultations. Furthermore, it should
include arecord of the Board meetings attended
by each member. The annual report should
encompass the Board of Directors' disclosure
of remuneration policies, and the methods used
to determine them.

1.6 Board members are not permitted to cast
votes on the remuneration clause regarding
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members of the Board of Directors during the
General Assembly.

1.7 If a member of the Board of Directors is
absent from three consecutive meetings or five
separate meetings without a legitimate excuse,
the General Assembly has the authority to
terminate their membership. In such cases, the
member will not receive any remuneration for
the period after their last attended meeting, and
they will be required to return any remuneration
that was already disbursed to them during that
period, if applicable.

1.8 Theremuneration for members of the Board
of Directors may vary depending on factors such
as their experience, expertise, assigned tasks,
level of independence, attendance at sessions,
and other relevant considerations.

1.9 Ifitisdetermined by the Audit Committee,
the Authority, or any relevant supervisory or
controlling body that the remuneration given
to a member of the Board of Directors or one of
its committees is based on false or misleading
information provided to the General Assembly
or included in the annual report, then the
individual must return the funds to the bank,
and the bank is entitled to request the return
of the funds.

1.10 The remuneration for independent
members of the board of directors should not be
tied to the bank's profits or its overall financial
performance.

2. Mechanisms for determining the
remuneration of members of the
Board and its committees:

2.1. In accordance with the rules previously
mentioned, rules and the regulations established
by the companies' system for listed joint-stock
companies, the revised corporate governance

regulations, and the applicable circulars and
principles of the Saudi Central Bank, the
remuneration for members of the Board and its
committees is determined based on the policies,
mechanisms, and decisions issued by the Board
of Directors.

2.2. Each Board member shall receive, in
addition to the fixed annual reward and
attendance fee as per the guidelines mentioned
above, the actual expenses incurred by the
member for attending Board and committee
meetings, including accommodation and air
travel expenses, as determined by the Board
of Directors.

2.3. Each member of the Board’s committees
(external memberswho are not Board members),
in addition to the fixed reward and attendance
fee as per the guidelines above, shall receive
the actual expenses incurred for attending
committee meetings, including accommodation
and air travel expenses, as determined by the
Board of Directors.

3.The remuneration policy for
executive management members
and the mechanisms for determining
it

Rewards for employees in general and senior
management in particular should take into
account the provisions of the laws, regulations,
principles, and rules of the Saudi Central Bank,
as well as the related documents of the bank,
with particular attention to the following:

3.1 The standards and controls outlined in the
"Banking Rewards Rules" issued by the Saudi
Central Bank.

3.2 Policies and decisions issued by the Board
of Directors — upon recommendation from
the Nominations and Rewards Committee —

regarding compensation, benefits, rewards, and
their determination mechanisms for the bank's
employees and senior management. These
policies should take into account the specific
standards and controls outlined in the Banking
Rewards Rules issued by the Saudi Central Bank.
The policy should also specify the mechanisms
the bank follows for applying, reviewing, and
evaluating the effectiveness of these policiesin
achieving their goals.

3.3. Ensuring that the granting of rewards and
their type are linked to risks, including both
short-term and long-term rewards, according to
specified ratios and time periods. The following
should be considered:

3.3.1 Alignment with the bank’s strategy and
objectives.

3.3.2 Setting criteria for granting rewards and
mechanisms for disclosure and verifying their
implementation.

3.3.3 Linking reward criteria to performance.
3.3.4 Rewards should be determined based on
the level of the job, the duties and responsibilities
assigned to the position, academic qualifications,
work experience, skills, and performance levels.
3.3.5 Rewards should be in line with the size,
nature, and risk level of the bank.

3.3.6 The reward and incentive pool tied to
performance should be based on the profit
margin associated with the risk level, and follow
the regulations, standards, rules, and principles
of the Saudi Central Bank related to rewards
and incentives, and the related principles and
standards.

3.4. Disclosure in the Board of Directors’ report
to the General Assembly in its annual meeting
regarding the rewards of the five highest-paid
executives in the company, including the CEO
and CFO.
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Remunerations of the
members of the Board of

Directors

Fixed Remunerations

Remuneration

Variable Remunerations

Periodic
of the Remunerations
Allowance Total Remuneration Chairman of
A certain for attending ell e In-kind o (EEATTEE s BIGET ISR (e (Annual rewards ST Long-term - ted End of Service Gross Expense
amount Board for attending Bonuses administrative, Managing Total % aid to the incentive incentive Shares Total .
. committee and consulting Director, or paid plans plans Remuneration Total allowance
meetings ) chairs and
meetings work Secretary members of the
(member )
committees)

only)
First: Independent Members
Adeeb Bin
Muhammad 320,000 35,000 35,000 - - - 390,000 - 300,000 - - - 300,000 - 690,000
Abanumai
Zeyad Bin Othman 5, 44, 35,000 20,000 - - - 375,000 - 110,000 - - - 110,000 - 485,000
Alhekail
Nasser Bin 320,000 35,000 60,000 - - - 415,000 - 60,000 - - - 60,000 - 475,000
Suleiman Al-Nasser
Haitham Bin
Muhammad 320,000 35,000 45,000 - - - 400,000 - 170,000 - - - 170,000 - 570,000
Al-Fayez
Muadh
Abdulrahman 320,000 35,000 45,000 - - - 400,000 - 170,000 - - - 170,000 - 570,000
Al-Husseini
Total 1,600,000 175,000 205,000 - - - 1,980,000 - 810,000 - - - 810,000 - 2,790,000
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Remunerations of the
members of the Board of
Directors

Fixed Remunerations Variable Remunerations
Remuneration Periodic
of the Remunerations
Total Remuneration Chairman of
Allowance llowan for technical the Board Profit Rate Short-term .
A certain for attending & "o In-kind or tecnnical, © moard, (Annual rewards >0 End of Service Gross Expense
amount Board for attending Bonuses administrative, Managing Total % aid to the incentive Total .
. committee and consulting Director, or paid plans Remuneration Total allowance
meetings ) chairs and
meetings work Secretary members of the
(member )
committees)
only)
Second: Non-Executive Members
Nasser bin
Mohammed 320,000 35,000 60,000 - - - 415,000 - 110,000 - 110,000 - 525,000
AlSubeaei
Khalid bin
Abdulrahman 320,000 25,000 60,000 - - - 405,000 - 60,000 - 60,000 - 465,000
AlRajhi
Haithambin =~ 554 59 35,000 60,000 - - - 415,000 - 60,000 - 60,000 - 475,000
Sulaiman AlSuhaimi
Mohammed bin
Abdulrahman 320,000 35,000 25,000 - - - 380,000 - 60,000 - 60,000 - 440,000 62,813.19
AlRajhi
Total 1,280,000 130,000 205,000 - - - 1,615,000 - 290,000 - 290,000 - 1,905,000
Third: Executive Members
Abdulaziz bin
Mohammed Al- 60,000 35,000 320,000 - - - 420,000 - 60,000 - 60,000 - 475,000
Onaizan
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Remunerations of the
Committee members

Fixed Remuneration

. Except for Allowance for

Committee Members ( . . Total
° ce Wiembe attendance Attending Meetings

allowance)

Members of the Nominations and Remunerations Committee:

Khalid Bin Saleh Alhathal 110,000 25,000 135,000

Sameer Bin Omar Baissa | 110,000 25,000 135,000

Total 220,00 50,000 270,000

Members of the Nominations and Remunerations Committee:

Mohammed Bin Farhan ¢ 4, 30,000 180,000

Bin Nader

Abdulaziz bin Abdullah 150,000 35,000 185,000

Al-Agl

Total 300,000 65,000 365,000

Members of the Risk Committee:

Faisal Bin Taleb Bin 40,382.51 10,000 50,382.51

Humaid

Khalid bin Sulaiman

Alharbi 50,150 15,000 65,150

Total 90,532.51 25,000 115,532.51

Members of the Compliance and Governance Committee:

Sameer Bin Omar Baissa | 110,000 20,000 130,000

Total 110,000 20,000 130,000

Members of the Sharia Committee:

Sheikh Prof. Abdullah bin 350,000 120,000 470,000

Musa Al-Ammar

Sheikh Prof. Mohammed

bin Saud ALOsaimi 300,000 120,000 420,000

Sheikh Prof. Yousef bin

Abdullah Al-Shubaily 300,000 120,000 420,000

Total 950,000 360,000 1,310,000
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Details of remunerations, salaries, allowances,
and other compensation paid to senior

executives

Statement

Salaries and compensation

Periodic and annual allowances and remunerations

Total

Five senior executives including the CEO
and CFO
(Thousands of Saudi riyals)

15,866

30,025

45,891

Mechanisms and means for evaluating the
performance of the Board of Directors, its
committees, and their respective members:

The Board of Directors, in evaluating its own
performance as well as the performance
of its committees and members, relies on a
mechanism that involves the Nominations and
Remunerations Committee, which is responsible
for conducting an annual evaluation of the
Board and its committees. This is done either
through specially designed evaluation forms
and mechanisms created for this purpose by the
committee and its team, or at least once every
three years by an external party.

The committee oversees, studies, and discusses
the evaluation results, identifying strengths
and recommending actions to enhance them,
as well as weaknesses and recommending
actions to address them. A summary of the
results and the committee’s recommendations
are then presented to the Board. In 2023, the
Board and its committees were evaluated by a
specialized evaluation company according to the
aforementioned mechanism. In 2024, aninternal
evaluation of the Board and its committees
was conducted under the supervision of the
Nominations and Remunerations Committee.
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Internal
Audit

The internal audit department operates independently and
provides an objective assessment of the bank's operations. It
reports directly to the audit committee, which is formed by
the bank's general assembly. its goal is to provide the audit
committee and senior management of the bank with reliable
assurances regarding the sufficiency and efficiency of the internal
control system, by using a structured and methodical approach to
assess and enhance the effectiveness of governance, control, and

MB3IARY [euol

risk management procedures. The Internal Audit department
utilizes a risk-based audit methodology when planning and
implementing audit work. The department diligently addresses

the necessary corrections outlined in the reports of internal
audit, external auditors, and regulatory and supervisory bodies.

These corrections are promptly implemented according to the
established timetable and specific procedures, ensuring the
utmost integrity of internal audit controls. The Internal Audit

9dUeuJdA0D) d)esodiod

department implements a comprehensive quality assurance
program that encompasses all internal audit activities. This
program aims to enhance performance, ensure compliance
with internal audit standards, and promote the adoption of
best practices.

Sluswialels |eldueuly

The internal audit department is responsible for overseeing all of
the bank's activities and departments. In 2024, the department
carried out its internal audit work in line with the plan approved

by the Audit Committee. This plan was developed after a
detailed study and comprehensive risk assessment of the units
to be audited at the bank level. Additionally, the Internal Audit
Department successfully fulfilled various tasks assigned to it by

the bank management or the Saudi Central Bank.
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Internal
Control System

The bank's executive management is tasked
with developing a viable and effective internal
control system. This system encompasses policies
and procedures that are prepared under the
guidance of the Board of Directors, all aimed at
achieving the bank's strategic goals. Accordingly,
an integrated internal control system was
developed as per the recommendations of
regulatory and supervisory bodies. This system
starts with the general governance framework
of the bank, which outlines the roles and
responsibilities of the Board of Directors, its
committees, and the executive management
committees. The aim is to ensure effective
oversight at the bank level.

In addition to the bank's regulatory authorities,
such as the Compliance & Anti-Financial Crimes
division, the Risk Management Group, and the
Sharia division, the internal audit functions as
an independent line of defense separate from
executive management. Its primary objective
is to evaluate the effectiveness of the internal
control system and ensure compliance with
approved policies and procedures.

Audit reports that identify areas of improvement
in the internal control system, along with the
corresponding corrective actions, are submitted
to both the CEO and the Audit Committee.
The committee monitors the progress made in
the correction processes and ensures that the
internal control system is sufficient and effective
in mitigating risks and safeguarding the bank's
interests.
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After thoroughly evaluating the internal
control system throughout 2024 AD, the Board
of Directors is confident in its effective design
and implementation. They have determined
that there are no control gaps or significant
weaknesses in the bank's operations for the
year. This statement is based on the Board
of Directors' confidence in the design and
implementation of the internal control system.
The bank's management is confident in the
effectiveness of the internal control system
currently in place, which isregularly monitored.
It is always striving to enhance the internal
control system, acknowledging that even the
most well-designed and effective system cannot
guarantee absolute assurance.

Compliance &
Anti-Financial

Crimes

Bank Albilad places great importance on complying with regulations, standards,

and instructions set by regulatory and supervisory bodies. This commitment is

crucial for the bank's success and is a top priority. By doing so, the bank safeguards

its reputation, credibility, and the interests of its shareholders and depositors. It

also helps protect the bank from potential regulatory and legal consequences.

The Role of the Compliance
and Anti Financial Crimes
Division

Compliance is an independent function that
is charged with identifying, evaluating,
providing advice and counsel, and following
up and preparing reports on the risks of the
bank's non-compliance with regulations and
instructions. The objective is to shield the
bank and its representatives from potential
regulatory or administrative penalties, as well
as any actions that could damage the bank's
reputation due to its failure to follow rules,
regulations, controls, or good organizational
and behavioral standards and professional
practices.

The Compliance and Anti Financial Crimes
Division at the Bank plays a key role in ensuring
that all of the Bank's policies, manuals, and
procedures are in line with the regulations and
instructions set by regulatory and supervisory
bodies. They also ensure that these guidelines
are effectively implemented by the Bank.

The division is responsible for a variety
of tasks and responsibilities that are
categorized into specific functions, such as:

e Combating money laundering and terrorist
financing, preventing its spread, and
combating commercial concealment.

e Providing advice and support -in thisregard
- to all administrative units.

e Combating corruption and reporting
violations.

e |dentifying, analyzing, and evaluating
non-compliance risks related to the bank’s
clients, services, products, geographical
areas of operation and delivery channels,
and establishing appropriate controls and
standards.

e Strengtheningrelations with regulatory and
supervisory bodies.

e Training and awareness.

e Submitting reports on non-compliance
problems and providing recommendations
on procedures for dealing with these
problems.
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Monitoring and assessing
the effectiveness of
implementing regulations
and instructions

The Compliance and Anti Financial Crimes
Division is responsible for assessing and
supervising the bank's compliance with rules,
regulations, and instructions established by
regulatory and legislative authorities. This
involves ensuring that the bank adheres to its
own policies, guidelines, processes, products,
and services.

HR Policies

The bank's commitment to adhering to
regulations, laws, and policies is crucial for
its success, reputation, and credibility. It was
essential for all the bank's ambassadors to
understand and follow all necessary regulations,
instructions, and policies related to their work
and assigned tasks, without any transgressions
or negligence.

End-of-Service Benefits

The benefits due to bank employees upon
termination of their services are calculated
in accordance with the Saudi Labor Law and
are included under other liabilities in the
consolidated statement of financial position.
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Penalties imposed on the bank and its
subsidiaries by supervisory authorities:

In 2024, the bank and its subsidiaries faced financial penalties
due to operational activities, which have since been resolved.

Subject of the violation

Violation in the distribution of counterfeit currency
notes to the Central Bank

Failure to comply with data request instructions

Disregarding the instructions of the Central Bank

Violation of the supervisory and regulatory
instructions of the Central Bank (Execution)

Disregarding the instructions of Anti-Fraud

Violation of the Central Bank's supervisory and
regulatory instructions (Self-Supervision).

Disregarding the instructions of anti-money
laundering and counter-terrorism financing

Total

Subject of the violation

Violation in the distribution of counterfeit currency
notes to the Central Bank

Failure to comply with data request instructions

Disregarding the instructions of the Central Bank
Disregarding the instructions of self-supervision units
Disregarding the instructions of Anti-Fraud
Disregarding the instructions of SARIEE system

Disregarding the operating instructions

Disregarding the instructions of anti-money
laundering and counter-terrorism financing

Total

Number of penal
decisions

3

12

Number of penal
decisions

5

23

Year 2024

Total amount of fines
in Saudi Riyals

15,000

55,500

1,153,100

100,000

555,000

200,000

55,000

2,133,600

Year 2023

Total amount of fines
in Saudi Riyals

45,000

135,000

659,500
360,000
9,927,000
1,000
780,000
155,000

12,062,500
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The following is a statement of the fines imposed on the bank
by other supervisory and regulatory authorities:

Total amount Number of
Supervisory Authorities of fines In

fines Statement of fines
Saudi Riyals

Increase in the percentage of
construction on the site above the

53 550,000 permissible limit + unavailability of the
entry and exit path + lack of recoil +
ownership less than 6 meters

ATM violations for the
year 2024

Violations of Enjaz

branches for the year 26 130,000 Side boards
1445 AH
Total 79 680,000 -

The Bank seeks to avoid the recurrence of these fines by adopting policies
and allocating the necessary resources in accordance with the instructions
of the supervisory and regulatory authorities.

Principles and Code of Professional

and Ethical Conduct

The principles and code of professional and
ethical conduct and related principles are
fundamental to Bank Albilad Group's
business ethics and conduct. Their
application is instrumental in driving the
bank's strategic goals, safequarding its
interests, and ensuring the satisfaction of
all stakeholders, including investors,
customers, and dealers. Additionally, it
plays a vital part in fostering business
growth, enhancing the bank's reputation,
and strengthening its brand

The bank has established a strong
reputation by diligently adhering to its
banking principles and values, which are
rooted in Islamic Sharia and comply with
the regulations set forth by regulatory
bodies like the Saudi Central Bank and the
Capital Market Authority.

The bank's reputation has been further
solidified by the loyalty, commitment, and
dedication of its employees to provide
customers with the utmost level of
professional and ethical banking service.
Trust, responsibility, honesty, and respect
are fundamental elements that form the
foundation of the Bank's reputation. They
are also key in delivering value to the
customers and fulfilling the bank's
obligations to all stakeholders in a view to
preserve the values and principles. This
requires all employees, regardless of their
position, to conduct themselvesinamanner
that upholds the bank's values and
principles.

This commitment ensures the preservation
of the bank's reputation and protects it
from any potential harm or risks arising
from any improper conduct, both within
and outside the bank, whether in or outside
the Kingdom. Every employee is expected
to maintain a high standard of conduct,
treating others with dignity and respect. It
is important to take responsibility for one's
actions, comply with laws and regulations,
and make well-informed decisions through
open, honest, and frank communication.
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Current and Future Risks

Exposure to risks is related to the nature of the
bank’s business; however, the bank monitors and
manages these risks through the risk management
group responsible for managing credit risks,
market risks, operations risks, information security,
and supervising the follow-up and collection of
distressed debts. The bank strictly adheres to the
requirements of the Saudi Central Bank and the
Basel Committee. The risks are thoroughly detailed
in the notes accompanying the consolidated
financial statements from page 31 to 33, serving
as a supplement to the Board of Directors' report.
Here are the most important ones:

In 2024, the Risk Management Group remained
dedicated to enhancing the effectiveness of the
risk management system and implementing the
best practices and systems. Their goal was to
ensure that the bank's banking activities achieve
the right balance between return and expected
risks.

The risk management group's framework is built
upon three key pillars: solid risk management
principles, a well-defined organizational structure,
and effective risk measurement and control
processes. These pillars work together to maintain
an acceptable level of risk in line with the bank's
activities. The risk management group operates
autonomously and is independent of the bank's
business groups and departments, as per the
directives of the Saudi Central Bank.

The bank has put in place strong frameworks to
identify, measure, monitor, and effectively
manage risks. The banking risk management
process encompasses various types of risks that
banks face, including credit risks, market risks,
liquidity risks, operational risks, information
security risks, and cybersecurity. The bank regularly
evaluates risk management policies and systems
to stay current with market and product changes,
aiming to achieve the highest standards of
international banking practices. Following is a
summary of the most significant risks:

Credit Risks:

Credit risks are a significant concern for the bank
due to its involvement in financing and investment
activities. In compliance with authorized credit
rules and procedures, credit risk work is organized
into several divisions that function as a single
system.
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Assessing credit risk:

The bank carefully assesses the level of credit risk
in order to obtain a comprehensive understanding
of the potential risks associated with granting
credit facilities. The bank utilizes a sophisticated
assessment system to internally evaluate the credit
risk level for various types of clients, including
corporate clients, small and medium enterprises
(SMEs), retail clients, and financial institutions.
This system helps measure the likelihood of
default, the potential default amounts, and the
resulting losses. The bank is constantly striving to
enhance its internal risk assessment methods for
customers and regularly reviews them.
Additionally, the bank provides financing to retail
customers through a variety of approved financing
programs tailored to the risk associated with each
product.

Credit risk mitigators and controls:

The bank employs various strategies to mitigate
credit risks and maintain them within acceptable
levels. One important approach involves
conducting thorough analytical studies on future
data and cash flows. These studies help determine
the likelihood of customers being able to fulfill
their financing obligations. Credit approval goes
through multiple levels of approvals and credit
committees consisting of executive members of
the bank or board of directors. The level of
approval is determined based on the credit risk,
potential loss, and size of credit facilities for each
client, as per the authorized credit authority
matrix. Furthermore, the bank requires
appropriate guarantees for the credit facilities
when necessary. These guarantees can take
various forms, such as cash cover, mortgages on
investments and assets, or mortgages on
commercial and residential real estate.
Additionally, in certain cases, project returns may
be waived as a form of support for financing
specific projects. Moreover, the bank may also
require financial, personal, or third-party
guarantees in exchange for the facilities. Financing
for the Kafalah Program, which supports small
and medium enterprises, is provided as long as the
program's conditions and standards are met.
Retail customers can access financing through
approved programs that have specific credit
standards. The bank also emphasizes the
importance of avoiding credit concentration in
the credit portfolio and maintaining a consistent
credit exposure size. This involves monitoring
exposure to specific entities or sectors and
implementing internal limits to manage credit
concentrations in the financing portfolio.

Monitoring and reports:

The bank conducts an annual credit review as a
minimum requirement, thoroughly assessing the
financial and credit status of all customers who
obtain commercial financing through corporate
and private banking. This comprehensive review
ensures the ongoing viability of the customer's
business, understands their financing
requirements, and maintains a healthy credit
relationship. Additionally, the bank undertakes
review activities that include reports from
repeated visits to customers throughout the year.
The bank regularly assesses and monitors early
warning indicators for its customers to ensure the
stability of their credit standing.

Corporate clients with high credit risk rates are
carefully evaluated and categorized as clients
requiring special monitoring. Their credit exposure
is closely and cautiously monitored and reviewed
on a semi-annual basis to effectively mitigate this
risk. The bank also closely monitors the portfolio
of retail clients who have credit facilities for
consumer purposes, credit cards, or real estate
financing. This involves evaluating the standards
set for each segment of this portfolio separately.
Furthermore, the bank implements necessary
insurance measures for the retail financing
portfolio to mitigate risks in the event of
unfortunate circumstances, such as the death of a
customer. Additionally, insurance coverage is
provided on financed properties within the retail
financing portfolio to reduce risks associated with
this type of financing.

The bank calculates credit provisions in its financial
records and statements in accordance with
internationally recognized financial standards for
accounts that may incur losses. When indicators
suggest the necessity of making these provisions,
which could impact the expected cash flows from
these assets or investments, the bank reviews the
inputs and assumptions used to determine the
expected credit losses. This includes adjusting
macroeconomic factors used in the expected
credit loss model, such as default rates, and taking
into account economic changes over time.

Additionally, the bank prepares a comprehensive
monthly report on its portfolio, containing an
analysis of credit concentrations compared to
approved ratios. This report is used for review and
supervision by the bank’s senior management to
ensure adherence to internal controls and risk
management policies.
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Market Risk

Market risks pose a significant threat to the bank's
activities, as they can result in unfavorable
outcomes and potential losses. Fluctuations in
prices, profit margin rates, and currencies are key
factors contributing to these risks. Furthermore,
any abrupt and significant fluctuations in these
prices could have an impact on the bank's liquidity
and its ability to secure financing. The bank is
exposed to various types of market risks,
including:

Profit Rate Risk:

Profit rate risk refers to the potential impact on a
bank's profitability due to fluctuations in market
interest rates. Price fluctuations can be attributed
to various factors, such as market dynamics and
economic conditions, or specific adjustments
made in response to client financing needs.

Foreign Currency Risk:

This risk arises from the volatility of currency
exchange rates affecting the bank's currency
positions.

The bank's market risk management typically
focuses on efficiently managing and monitoring
market risk exposure to maximize returns while
adhering to approved policies and acceptable risk
levels. The bank's market risk exposure is
categorized into various sources:

Trading portfolios: Market risks can arise in the
foreign currency trading portfolio when meeting
the foreign currency requirements of the bank
and its clients.

Portfolios for non-trading purposes: The exposure
to market risks in portfolios for non-trading
purposes is mainly caused by the mismatch
between the assets and liabilities' maturity dates,
as well as the impact of price changes when
reinvestment operations are implemented.

Liquidity Risk

This risk, which includes the possibility that the
bank may not be able to meet financing needs at
a reasonable cost (known as liquidity financing
risks) or may not able to liquidate its investments
quickly enough to keep the right price (known as
market liquidity risk), is regarded as one of the
most significant threats to the banking industry as
a whole or to a specific bank in particular.
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Governance of market
risks and liquidity risks

The effective management of corporate and
market risks involves establishing and enforcing
policies and limits that are approved by the Board
of Directors. The Assets and Liabilities Committee
has the important role of strategically managing
market and liquidity risks, in line with its assigned
tasks and responsibilities. Limits are established
for credit portfolios, products, and risk types,
taking into account the volume of liquidity
available in the market and the associated credit
risks.

The Market Risk Department
functions as an independent
supervisory division with the
important responsibility of effectively
Implementing market risk policies

It is tasked with developing strategies to manage
market and investment risks within the bank, as
well as creating measurement mechanisms and
behavioral models to monitor liquidity. The
department promptly reports any violations of
established limits to senior management, in
accordance with approved mechanisms and
procedures set by the Board of Directors.
Additionally, it reports market risk exposure and
instances of exceeding limits to the Assets and
Liabilities Committee and the Board of Directors.

The bank focused on diversifying
funding sources to minimize liquidity
risks and maintain a healthy level of
liquid assets.

It implemented various policies and standards to
effectively manage liquidity risks and developed
an emergency plan in accordance with the best
practices recommended by the Basel Committee
for liquidity risk management. The review of
policies and procedures for managing liquidity risk
is conducted periodically and requires approval
from the Assets and Liabilities Committee and the
Board of Directors.

Measuring and monitoring market risks is essential
for maintaining a balanced exposure to market
risks, especially in the face of unforeseen events.
Conducting stress tests is an important part of this
measurement.

By reqularly obtaining the results of
stress tests, the bank can assess how
changes in profit rates, foreign
exchange rates, and other risk
factors affect the bank's profitability,
capital adequacy, and liquidity rates.

The stress test results are regularly shared with the
executive management and the Board of Directors
to assess the potential financial impact in case of
unforeseen events.

In 2024, the Risk Management Group achieved
substantial advancements in improving and fine-
tuning the technical systems for measuring
liquidity and market risks, managing assets and
liabilities, and conduct related studies, reports,
and stress tests. These efforts are part of an
ongoing initiative to improve the measurement
systems for liquidity and market risks.

Operations risk

Operations risks refer to the potential losses that
can occur due to deficiencies or failures in internal
processes, individuals, technical systems, or
external events. This definition covers legal risks
while excluding strategic and reputational risks.

Operations risks are inherent in all
products, activities, operations, and
the bank's technical systems.

These risks arise from internal factors and are
separate from credit risks and market risks, which
are influenced by external factors. Considering
this, the bank has implemented a strategy that
emphasizes the active involvement of executive
management in handling this kind of risk. This is
due to the significant influence it has on the bank's
various operations. The bank consistently strives
to minimize the impact of operational risks in
order to accomplish its strategic goals by:

Thoroughly analyzing and evaluating goals
and activities to minimize exposure to
operations risks.

Assessing potential operational risks in current
and new products and services, as well as
information technology activities, processes,
and systems. Utilizing operational risk
management tools to identify any gaps that
could result in operational losses. Developing
corrective measures to prevent these losses
from happening in the future. Evaluating the
risks associated with the bank's different
activities and implementing measures to
mitigate these risks. Collecting data on key risk
indicators to proactively monitor the level of
exposure to operations risks as an early
warning system.

The bank's management takes a proactive
approach to addressing operational risks.

Conducting regular and comprehensive
assessments of the bank's policies, procedures,
and performance.

Ensuring complete compliance to instructions
from regulatory authorities and international
standards when managing operations risks.

Providing regular reports to the executive
management and the Board of Directors
regarding the assessment of operations risks
and losses faced by the bank, along with the
necessary corrective actions.

Information security risks

The bank's information security department is
committed to minimizing the risks associated with
information networks and security.

As technology continues to advance,
the department works diligently to
ensure the highest standards of
information security are upheld,
including availability, integrity, and
confidentiality.

This is crucial in supporting the growth of the
bank's technical services and safeguarding against
cyber threats. The bank is always assessing cyber

risks in order to guarantee the security of the
technology or services it uses to give its customers
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the services they require. Here are the key points
covered in this information security risk
assessment:

Assessment of services, technical projects, and
new initiatives implemented by the bank to
enhance its electronic services.

Regularly assess the response to cybersecurity
incidents to ensure the procedure's
effectiveness

Assessing the security level of technical services
through rigorous security vulnerability
assessments and breach tests on highly
sensitive systems.

Regular risk assessment focused on the
business and IT departments to identify any
potential security risks in the procedures or
controls of security systems.

Supervising the compliance process with
regulatory guidelines and laws and ensuring

Financial Fraud Risks

These are risks arising from the possibility that an
individual or fraudulent entity may engage in
deception and manipulation to steal personal
data and commit financial fraud through
electronic channels for illegal purposes. This
involves unethical exploitation to achieve financial
gains for the fraudster.

The bank continuously works
through a specialized fraud
prevention management team to
implement necessary measures to
mitigate fraud risks.
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This is achieved by applying regulatory controls
issued by the Saudi Central Bank and activating
technical systems to reduce or prevent fraudulent
activities, along with the ongoing assessment of
financial fraud methods to minimize and prevent
risks. The following points outline the tasks being
carried out in this regard:

Assessing financial fraud risks by reviewing
execution steps and limits of the products and
services offered by the bank, particularly
through electronic services.

Continuing to implement the latest systems
for detecting and preventing fraudulent
activities in accordance with regulatory
controls.

Raising awareness levels regarding fraud risks
and fostering a culture of fraud risk avoidance
among the bank's customers and all its
business sectors.

Compliance with regulatory guidelines and
legislations issued in this regard, ensuring the
application of controls within the regulatory
framework for fraud prevention.

Compliance with
Corporate Governance

Regulations

The Bank and its Board of Directors shall comply
with the updated Corporate Governance
Regulations issued by the Capital Market
Authority, its updates, as well as with the Executive
Regulations of the Companies Law for listed joint-
stock companies, the main principles of
governance in financial institutions subject to the
supervision of the Saudi Central Bank and their
updates, the regulatory instructions and controls
issued in accordance with the Companies Law, its
updates and regulations, and the Bank'’s relevant
policies and documents.

The Bank has committed to implementing all the
provisions of the aforementioned Corporate
Governance Regulations, with the exception of
sub-paragraph (b) related to the disclosure of
senior executives’ remuneration of subparagraph
(4) of paragraph (a) of Article (90) and related to
paragraph (b) of the same article, as it was
partially complied with by disclosing the total
remuneration of the aforementioned senior
executives.
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The Board of Directors of the Bank affirms the following: b b !
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e The account records have been appropriately prepared. - -
e Theinternal control system has been adequately developed : o i—
and effectively implemented. al -
e There is absolutely no doubt about the Bank’s ability to S
continue its activities. - ]
In conclusion, the Board of Directors, the CEO and all the e |
ambassadors of the Bank have the honor to extend their deepest
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like to extend their thanks and appreciation to 1 e -l S
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their support and trust. They also thank Albilad _ B A = a
ambassadors for their sincere efforts to develop
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Bank’s goals and objectives.

al

PLK]

3]1J01d dueg

| mainay dibarens

9dueuJsdanon 31el0dlod |  mainay [euonessdp

SluawialelS |eidueuly



